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INTRODUCTION

In a July 29, 2011 letter addressed to President Scott Kalicki, the New England Association of
Schools and Colleges (NEASC) reminded Lakes Region Community College (LRCC) of its
obligation to submit a fifth-year interim report by August 15, 2013. The letter also reiterated two
areas of special emphasis upon which our interim report should focus, introduced the Educational
Effectiveness Interim Report Format, and announced an orientation session for institutions
completing fifth-year reports to be held in October, 2012. President Kalicki assigned Thomas
Goulette, Vice President of Academic Affairs to lead Lakes Region’s efforts in this regard. In
preparation for the update of the report, Mr. Goulette attended the October orientation session with
English Professor Arthur Deleault. Based on the information and material received at this session,
a schedule of activities was developed, resulting in submission of a final report on January 16,
2014.

Among the first tasks was the creation of a Steering Committee which would coordinate the
process of creating this report. This Committee was comprised of the following individuals:

Thomas Goulette, VPAA, Project Coordinator

Karen Kurz, Assistant to the President, Mission and Purpose

Kathleen Kenney, English Professor, Planning and Evaluation

Sandra Lavallee, Computer Science Professor, Academic Programs

Julie Morin, Math Professor, Faculty

Larissa Baia, VPSA, Students

Cyndy Davis, Director of Library Services, Library and Information Resources
Gary Courtney, Fire Science Professor, Physical and Technological Resources
John Harrington, CFO, Financial Resources

Max Brown, Business Professor, Public Disclosure

Wayne Fraser, Admissions Director, Integrity

Each member of the Steering Committee was asked to update their standard from the original
report, and subsequently each author returned a draft for inclusion in the report. The data from the
different standards were cross referenced with other standards for continuity and accuracy and the
final report was vetted by the Committee.

The areas identified for special emphasis were considered by the full Steering Committee. Vice
President Goulette collected each section and reviewed these drafts with the Steering Committee,
with modifications resulting as appropriate. The College Leadership Team reviewed each section
and participated in developing the Planning Section at the end of the report, which will now
become a template for action over the next two years.

The section Assessment, Retention, Student Success, including completion of the E- and S-series
Student Achievement and Success forms, was completed by the Vice President for Academic
Affairs with assistance from faculty and Running Start Coordinator, former Registrar, Kalene
Barney.

The Cover Page, this Introduction, and the Institutional Overview were written; the Appendices
were collected; and a full and complete document was assembled for final review by President
Kalicki prior to submission on September 30, 2013. The complete report will be made available on



the LRCC website. Any questions may be directed to Dr. Scott Kalicki, President, via telephone
(603) 524-3207 or email at skalicki@ccsnh.edu.

INSTITUTIONAL OVERVIEW

Lakes Region Community College (LRCC), founded as New Hampshire Vocational-Technical
College in 1967, has an annual headcount averaging 2,200 students, which represents a 20%
enrollment growth in the past decade. In 2009-2010, the College experienced a strong enrollment
surge of over 10% in FTES, following a 3% increase in 2008-2009. Degree seeking admissions
has gone from 971 in 2009 to 1,184 for fall 2012, a 20% increase over that period. Much of the
College’s growth over this period can be attributed to the ongoing growth of the Liberal Arts
program and the focus on transfer programming for students. The College is involved in
continuing efforts to expand 2 +2 transfer agreements with colleges such as Plymouth State
University, The University of New Hampshire, Southern New Hampshire University, and Rivier
College.

Liberal Arts and Fire Technology are still the largest programs at the College, while Culinary Arts
is the fastest growing program over the past two years, and a new degree program in Pastry Arts
has been added to address student interest and employment opportunities in the baking profession.
Enrollments in Nursing remain strong and the College is seeing a significant increase in its
Automotive Technology program. The College has introduced new degree programs in Advanced
Manufacturing and Electro Mechanical Technology in support of a CCSNH system-wide
Department of Labor Grant funded initiative, and classes will begin for the fall 2013 semester. The
initial response to this new program has been very strong.

The College sits on a 49 acre campus, over 50% of which is wooded, and is located on the
southerly end of the City of Laconia. The original building on campus, named the Turner Building
after the College’s founding president Robert Turner, has been joined by the addition of a 35,000
square foot classroom/lab building in 2005, named the Center for Art and Technology (CAT). The
latest addition to the campus is a new 24,000 sq. ft. addition to the CAT building and has been
opened for the fall 2013 semester. The new addition houses classrooms and labs for the College’s
Nursing and Fire Science programs, along with two Biological Science labs, and new Chemistry
and Physics labs. The addition also includes a 144 seat mini-auditorium for college and
community gatherings. This new addition offers state-of-the-art Nursing, Fire Science, and
Science classrooms and labs that are a tremendous step forward for the College in programming,
image, and ability to serve students and the local community.

The College has also received funding to build a new Automotive Technology building to be
constructed within the next two years. The New Hampshire Legislature awarded the College $3.25
million for the design and construction of the building as part of the CCSNH Capital Budget
award of $8 million dollars for the biennium. A campus master planning process will be initiated
this fall, which will start by revisiting a 2008 master plan for historical perspective, and will
evolve to an updated plan for the placement of the building, expansion of parking, and vision for
future campus facilities. This will be an exciting activity for the entire college community.

Besides bricks and mortar, the LRCC community has changed in other ways since the 2008
accreditation visit. The College has a new President, a new Vice President of Student Affairs, and



a new Chief Financial Officer. The change in these positions has offered opportunities for a fresh
look at college organization and function, but, the loss of personnel has changed the focus and
timetables on planning initiatives and other college functions. Under the leadership and guidance
of President Kalicki, a strategic planning initiative, paralleling a system wide initiative, will be
undertaken this fall with participation from all segments of the college community.

There have been other changes in the past five years that have had significant impact on the
College’s day-to-day operation. Originally created as an agency of the state, the New Hampshire
Community Technical Colleges were re-chartered as the Community College System of New
Hampshire (CCSNH) in 2008. This provided the System Board of Trustees with greater
autonomy for the System’s operation and would enable the revision of policies and procedures
which had impeded the operation of the colleges as institutions of higher education. This
legislative act also expanded the mission and motivation to become comprehensive community
colleges providing clearer pathways for students to pursue baccalaureate degrees following their
programs of study at any CCSNH institution.

Also as a result of this change, a new Mission Statement evolved: “Lakes Region Community
College provides accessible, student-centered, quality higher education programs for a diverse
population of students seeking career, degree or transfer opportunities, A strong commitment to
lifelong learning is reflected in the policies, programs and activities. The College will continue its
strong tradition of providing education in the sciences, career and technical programs as well as in
the liberal arts. It endeavors to promote economic development through community engagement
and workforce development for the region.”

As part of reorganizing the mission and vision of the College, it was time for a name change that
reflected its expanded mission. After an extensive process of internal and external dialogue it was
decided that NH Community Technical College at Laconia would become Lakes Region
Community College, and an array of marketing and public relations efforts were launched to
inform all constituent groups. The institution’s identity and mission continue to expand in the
progression to a full service comprehensive community college.

In the years since the 2008 report, Lakes Region Community College has continued to evolve
under the leadership of Presidents Edelstein and current President Dr. Scott Kalicki. Due in large
part to an increasing interest in transfer track programs such as Liberal Arts, enrollments have
grown significantly over the last five years. Concurrently, the College has worked hard to develop
and expand the number and nature of articulation agreements with public and private colleges and
universities. New career programs contributed to enrollment growth as well, with the College
introducing certificate and degree programs in Automotive Technology, Massage Therapy,
Culinary Arts, Pastry Arts, Energy, and most recently, Advanced Manufacturing and Electro
Mechanical Technology certificate and degree programs.

Despite having a number of years with enrollment growth, economic conditions led to very
difficult budgetary realities. The Community College System of New Hampshire and
subsequently LRCC’s appropriation from the state for the fy2012 — 2013 was reduced by 20%,
and state-supported scholarship aid was reduced to next to nothing. In response to this drastic cut,
the College was forced to reorganize and make significant reductions in staff, and has all but
frozen vacant faculty positions for the past two years. These reductions have had a significant



impact on the ability of the College to meet key accountabilities and initiatives. That being said,
the can-do attitude of the faculty and staff is evident in every aspect of the LRCC culture.

Positions lost due to budget cutbacks include;
o Workforce Development Director
o  Workforce Development Administrative Assistant
e Part-Time Institutional Researcher
e Evening School Supervisor
Evening School Secretary
Two Part-time Maintenance Positions
e Part-Time Cashier
o Part-Time Academic Affairs Secretary

The College reorganized many internal business functions in an effort to maintain and expand its
mission and service to students. For the current biannual, state appropriations have been restored
to previous levels and as a result three staff positions have been restored.

With recognition that alternative funding sources needed to be nurtured more than ever before,
and in an ongoing effort to secure both general and specialized resources, the College has sought
and/or secured a number of noteworthy grants. The CCSNH System secured a Department of
Labor $20,000,000 grant to develop and deliver new programing in Advanced Manufacturing.
LRCC’s portion of the grant is $970,000. The funds have been used to create degree programs in
Advanced Manufacturing and Electro-Mechanical Technology. The programs have been
developed in collaboration with a 20 member advisory committee made up of manufacturer
representatives throughout the service area.

3 DIES O AQC DI 3 C
Regional Greenhouse Gas Initiative for energy conservation training $256,000

Participation in a Regional Solar Energy Training Collaborative (ARRA Funded) $70,000
Carl D. Perkins Grant in support of Career Education (approximately) ~ $95,000 per year
Mercury Marine Training Agreement (annual contract approximately) $86,000 per year
USDOE FIPSIE Grant Award for our Energy Program $176,644.51
USDOE FIPSIE Grant Award for our Energy Program | $119,639.54
Community Development Block Grant to purchase Nursing Mannequins $180,000
| (approximate value) S AR e ey

The Community College System of New Hampshire and Lakes Region Community College are
evolving, responding, and expanding access to higher education throughout the state of New
Hampshire. Challenges and opportunities exist, and the College is poised to move forward.




RESPONSE TO AREAS IDENTIFIED FOR SPECIAL EMPHASIS

In its February 24, 2012 letter to President Edelstein, NEASC identified two areas of special
emphasis which should receive focus in this Interim Report. The two areas are:

1.) Continuing to ensure sufficient financial resources to support its mission.

2.) Utilizing the results of assessment and evaluation activities in making improvements
to the curriculum;

These two areas are identified and discussed in this section.
1. Continuing to ensure sufficient financial resources to support its mission

As a public institution, securing financial resources is an ongoing challenge. Funding comes
from three major sources: state appropriation, tuition and fees, and grants and training
contracts. All sources of funding are variable from year to year and the challenge for LRCC
and the CCSNH is to continue to advocate for funding, grow enrollments, and research and
develop grants and contract training programs in an ongoing effort to expand the funding
base.

Both the Community College System of New Hampshire and Lakes Region Community
College have reviewed their financial stability models and have worked hard to improve the
budget development, presentation, advocacy, management, and fundraising activities in an
effort to stabilize financial resources.

The local budget process begins with the development of a biennium operating budget request that
is created by a process that involves all campus functions. The budget requests are based on
projections of future enrollments, assumptions about tuition revenue and fees, estimates of
miscellaneous income from business training and other activities, and an estimated appropriation
of funds from the state. Once created, it is passed on to the CCSNH for review and inclusion in
the overall system request which is submitted to the legislature for consideration

The legislative process scrutinizes the budget as submitted and considers the proposed
appropriation. Eventually, the CCSNH is allocated an appropriation from the state for each of the
two years of the biennium. For example, for the current biennium (2011-12, 2012-13) the state
appropriation for CCSNH was $28 million and $29 million; representing a 20% reduction in funds
from the previous year. Once the CCSNH appropriation has been determined, the amount that is
to be apportioned to the individual campuses is determined based on the college’s percent of the
number of enrollments throughout the System. This typically occurs in early June and is about the
time that the tuition and fees are established for the coming year by the CCSNH Board of
Trustees. Once the total appropriation and tuition and fee structure has been set, the College can
move forward with local deliberations regarding equipment, operational, and special project
requests.

In an effort to be more transparent and better stewards of the budgets, Lakes Region Community
College, in accordance with its strategic plan, implemented a new process in 2009 which was
designed to allow department and program Chairs and Supervisors the flexibility to make



decisions that impact their areas directly. Each department budget is distributed electronically and
1s meant to give all parties accurate information on the status of their budget on a monthly basis.
The process is also meant to allow for transparency in how funds are allocated and used to
improve institutional effectiveness.” (Lakes Region Community College Budget Process, revised
Nov. 2011) A budget calendar has been developed, reflecting this process. It includes dates by
which department heads are provided with prior fiscal year and year-to-date spending information,
budget requests are to be submitted, and timelines for Leadership Team review and allocation.
Training sessions are conducted for all budget managers to educate them as to how to interpret and
manage their budgets. Operating budget request forms include two sections, one identifying and
requesting funds necessary to maintain level operations, and a second requesting funds for
proposed increases in equipment, personnel, or operating expenses.

Concurrently to the department budget process, the College Leadership Team continually reviews
revenue projections. Once these are firmly established, operating budgets are considered and
allocations are determined. These allocations are sometimes based on the application of across-
the-board conditions. For the past four years, programs have started the year with either 50% or
75% of their anticipated operational budget, with additional funding being released once
enrollments and revenue estimates are stabilized, typically by week four of the fall and spring
semesters.

This process has made budgeting more transparent for managers and department heads, and
ongoing training on use of Banner Finance has helped to educate all budget managers. Any
questions that arise regarding budget activity or balances are handled in collaboration with
administrative supervisors or the CFO.

Capital Projects are handled on a biennium request cycle. Individual colleges identify their needs,
similar to the operational process and they are then submitted for review and possible inclusion in
the System’s Capital Budget Plan. The CCSNH Board has created an eight year Capital Plan, and
that plan determines what initiatives in the upcoming biennium it will fund. Recently, the plan has
included a recreation facility at Nashua Community College, an automotive facility at Manchester
Community College, and a Health Science Center at Lakes Region Community College. In the
current biennium $24,655,000 has been allocated for capital projects. In line for LRCC in the
2014-2015 biennium is a $3.25 million project to construct an Automotive Building, with planning
starting in the fall of 2013 and construction in the spring 2014. This project will also include
planning for the renovation of the space vacated by the Automotive Program to be the new home
of the Culinary Arts Program, now housed at historic Canterbury Shaker Village.

LRCC looks to expand resources by improving and expanding programing, with the expectation
of enrollment growth and increased revenue. Within the past three years, additional programing in
Automotive, Culinary Arts, Pastry Arts, and most recently, Advanced Manufacturing, and Electro
Mechanical Technology have been added to the College’s menu, and enrollments have grown in
all areas.

LRCC is also expanding its online course offerings. This move addresses a CCSNH goal of
expanding access across the state, but also offers exposure to an expanded student base other than
the College’s typical geographic service area. Focused course development, faculty recruiting, and
expanded online course promotion have led to growth opportunities for the College.



For a small college, LRCC has a rich history of soliciting and securing grant opportunities.
Currently, the College has active grants in the fields of Energy Auditor Training, A national
initiative in Solar Energy Curriculum Development and delivery, a Carl D. Perkins federal grant, a
Community Development Block Grant to purchase high fidelity mannequins for the Nursing
Program, Energy Services Infrastructure, and most recently, TAACT Grant funding for Advanced
Manufacturing.

Researching and securing grants is a team effort at LRCC. Often, individual faculty members will
identify an opportunity and will work with the VPAA in seeking resources or other collaborators
to develop an application or proposal. The President collaborated with the local Economic
Development Council on the grant that secured the Nursing mannequins. All College Leadership
Team members nurture, support, and advocate for any faculty or staff member that is interested in
seeking grant funding. The CCSNH had a fulltime person dedicated to assisting campuses with
grant development, but that position no longer exists.

While effective on a small scale, the College recognizes that having someone dedicated to grant
research and development would be extremely helpful. However, the lack of funding prohibits the
creation of a grant writing position at this time.

The College used to have a Workforce Development Training Office dedicated to partnering with
local business and industry partners to create and deliver contracted training. The office was
closed in the recent budget cut and the function was folded back into the Academic Affairs Office.
The College recognizes the opportunities and responsibilities to serve the local training needs, but
simply does not have the staff to do it at the level that is needed. Reestablishing this service is a
priority once funding has been secured to support the function.

The College also has a rich history of partnership with business and industry that has led to private
funding underwriting many of the key programs. Without their financial support, the College
simply could not afford to run these nationally recognized programs. For example, relationships,
and significant cash and in kind donations, with Mercury Marine Corporation, General Motors,
Lakes Region General Healthcare currently exist.

Mercury Corporation provides approximately $500,000 in equipment; curriculum, faculty training,
and an $80,000 per year contract in support of training efforts in the Marine degree program, and
the Mercury Technician Training.

General Motors provides donated vehicles, equipment, curricula, access to online databases,
faculty training, and sponsorship of a cooperative education training component, estimated value
of $400,000 per year to the College.

Lakes Region General Healthcare underwrites the Nursing program by paying for faculty
positions, funding a unique summer program, and by providing clinical sites for students. The
College, in partnership with Lakes Region General Healthcare created a summer program that
makes an Anatomy and Physiology I class available to 20 high school students from the College’s
service area. The hospital pays for the teacher, the text, and all consumables for the course. They



do so as a health career promotion activity for the best and brightest of Lakes Region high school
students.

These are three examples of unique relationships that the College has with its business community
that brings resources to the College and it values these relationships and what they allow it to do
for students.

Lakes Region Community College will continue to advocate for resources whenever and wherever
it can, providing service to students, the community, and the business and industries that its
programs serve. Securing financial resources is integral to future growth, success, and stability.

2. Utilizing the results of assessment and evaluation activities in making
improvements to the curriculum

Assessment and evaluation happens on a variety of levels, and throughout the experience of a
student at LRCC. Every evaluation or assessment is designed to improve the student’s experience
and knowledge and skills attainment at LRCC.

While the College clearly recognizes that a more formal program of data collection and findings
publishing is needed, it values high quality course content and instruction. Assessment of student
learning is diverse and in depth. Faculty continually assess student learning through tests, locally
developed and nationally normed exams, papers, individual and team projects, clinicals,
internships, cooperative education, and capstone projects. Students will receive a variety of
assessment modalities during their time at the College.

Data collection and reporting is a topic of discussion at every faculty meeting. During faculty
meetings prior to the beginning of the fall and spring semesters, the VPAA engages faculty in a
discussion of grade distribution and completion/retention rates. The VPAA gathers and analyzes
academic standing data regarding grade distribution, number and percentage of students earning
placement on Academic Warning, Mandatory Part Time, or Suspension status, and trends within
groups or programs. The purpose of this data sharing is to inform faculty and to nurture dialogue
regarding the importance analyzing student progress. As Banner and Cognos reporting tools
evolve, it is hoped that distribution of this critical data can be automatic to all college groups.

One area of focus for the 2013 -2014 academic year is the loss of students between the fall and
spring semester, and how it may be related to the growing number of student placements in
remedial math classes, leading to an assumption that the growth of the at risk population, and their
lack of success in completing their Basic Skills Math courses is directly contributing to a growing
trend of enrollment losses fall to spring. Participants in this study include the Learning Center,
Math faculty, and VPAA. The analysis is scheduled to be completed for mid-Spring 2014.

Part of the analysis consists of looking at what a student experiences from the time they take the
mandatory Accuplacer assessment.

When a student first enters LRCC, they are asked to take the Accuplacer Assessment in Math,
Language, and Computer Competency. This assessment aids the College, usually through faculty
advisors, to guide the student into the appropriate level of Math, English, or Computer course. It is
critical to have early intervention by either the faculty advisor or Learmning Center Staff to explain



the scores to the student in order to guide him/her into the correct Math, English, or Computer
class. The results of the Accuplacer help to inform the student as to his/her basic proficiency in
these areas and usually better enables Him/her to accept why they need to be placed in a remedial
course in one or more of these subject areas.

The College is experiencing a growing number of students who need remedial coursework, mostly
in math. For the cohort group that tested between February and September 2012, the results were

as follows:

Accuplacer Math Test Results Number Percentage
Students that took Math Assessment s 100%
Students that placed in College Level Math 417 73% |
Students that placed in Basic Skills Math | 157 } Dia
Basic Skills Math Completers that took College Math | 82 | 52%
Students Completing College Level Math 61 ; 74% |

The growth in the numbers of students placing into Basic Skills remedial course work is growing,
and the College faculty and staff is responding to that growth in a variety of ways.

The Learning Center is trying to work with students immediately upon their being
identified as needing placement.

The Learning Center has expanded tutor services to assist students

The Learning Center has adopted a variety of computer approaches to support tutoring and
concept attainment, including My Math Lab, Ilearn, Thinksmart, and Khan Academy.

The Learning Center staff aligned the Accuplacer Placement Test to the Plato tutorials
thus, allowing students to be tutored in the area of weakness evidenced in their Accuplacer
scores. This customization allowed students to improve in their deficit academic areas.
Extended the hours of the Learning Center to include nights so that both day and evening
students are equally accommodated.

The Learning Center is helping to address “Math Anxiety” by providing customized
handouts which successfully desensitize the students to the math process. These have
proven very helpful for some students.

The Math Department has added numerous sections to accommodate the growing demand.
The Math Department has adopted a computer based math program, ALEX, which
individualizes the topics and progression of each student, so they can work at their own
pace.

The College/System has adopted a Continuing Study (CS) grade that allows students that
do not finish their coursework within the semester to have extended time to master the
skills they need before they retest for possible placement in a College Level Course.

The College clearly recognizes that it must adapt assessment and programming modalities to serve
the growing numbers of students in need of remedial support. This analysis is being conducted as
a college wide activity.



Students entering the College are assigned a faculty advisor from their major and the advisor
assists them in determining the number and titles of particular courses that best fits their program
needs and desired timetable for completion of their program. This advising relationship is
extremely important for the student, but also serves to inform the faculty member as to the
particular strengths, needs, career goals and academic background of the students in their
programs. The Advisor also gains firsthand knowledge about any transfer credits that have been
awarded. Students with special needs, working in collaboration with the Learning Center, may
have an accommodation plan developed that might include extended time, the support of a tutor,
or the use of a tape recorder for lectures. The student/advisor relationship helps to nurture and
inform both the student and faculty member as the student moves forward in the program.

Every credit bearing course at LRCC has gone through a rigorous development and approval
process to assure that it meets the need of the discipline in which it is taught, but also the
expectations of the College. Courses must be reviewed and approved by their respective Program
Advisory Committees before they are presented to the College Curriculum Committee for
adoption as an LRCC course.

Each College Program has an Advisory Committee that takes ditfering levels of involvement in
program review and approval. In programs where licensure or industry expectations are very strict,
the Advisory Committees play a critical role in assessing and approving course/program changes.
Most of the Advisory Committees are very involved and interact with the College on an ongoing
level.

As an example of Advisory Committee involvement, the Fire Science faculty felt that curriculum
was falling behind and a little lacking in meeting the needs of the New Hampshire Public Safety
Community. Feedback from recent graduates, the Fire Service community, and faculty research
led to awareness that there was a need for change. A meeting was held with every Fire Chief in the
state invited, along with other safety professionals. Curriculum revision was proposed and faculty
presented suggested changes in a number of courses to more closely align content of the program
at the National Safety Academy. The Fire and Emergency Services Higher Education Program
(FESHE) is now a national standard for the safety community and the Fire Science Program
adopted the core competencies of the program. The changes were approved by the Fire Advisory
Committee, presented to the College Curriculum Committee, approved, and adopted for the fall
2013 semester.

The Nursing Program at LRCC is steeped with assessment from a variety of levels. It meets all
internal benchmarks and reviews and undergoes an annual review by the NH Board of Nursing.
Passage on the NCLEX exam is monitored every year as an indicator of the quality of students
graduated by a program. LRCC has had successful pass rates (see table below) against the national
norm, and faculty monitor the individual and collective results every year. While a relatively small
number of students sit for the exam, (N=24-32) analysis of rates may lead to curriculum
modifications that are always undertaken in collaboration with its Advisory Board.

LRCC Nursing Graduate License Exam Pass Rates

Year 2007 2008 2009 2010 2011 2012
National Pass Rate 85 86 83 87 87 90
LRCC Pass Rate 81 86 83 95 84 84




Curriculum changes have been made in Automotive, Marine, Culinary Arts, Early Childhood
Edition, Human Services, and Electrical. All changes are based on program needs assessment, best
practice research, analysis of student progress, and vetting on a variety of levels before the
changes are approved. The final product is a quality change that is documented and appropriate for
all programs, mission, and students.

The College has an extensive process of vetting any proposed courses that will be delivered in an
alternative delivery model. Whether it is an established course converted to online, or a newly
developed course, each course must go through an assessment process by the Distance Learning
Committee, a subcommittee of the Curriculum Committee, with evaluation done through the
Quality Matters Rubric. Members of the Distance Learning Team, working in pairs, work with the
faculty member to assess their course preparedness to be offered in either hybrid or online format.
Typically, the faculty member will have gone through Blackboard training to become familiar
with the online hosting platform, and the specifics of being a successful online teacher. The
proposed course and teacher must pass the review by the committee, with recommendation to the
VPAA and Curriculum Committee for either approval or postponement while modifications are
made in course content.

Any alternative delivery course also has to be presented to the student on the approved Course
Syllabi Template. This standardizes all course presentation to the student. Online courses are
monitored during the first semester of delivery to assure quality instruction, and if necessary,
removed from future offerings if not up to assessment by the Quality Matters Rubric.

As is true in all LRCC courses, students complete course evaluations on distance learning classes
and all evaluations are reviewed by the appropriate Department Chair and VPAA. LRCC is proud
of the fact that it conducts student course evaluations for all courses offered at the College. This
evaluation is an opportunity for the student to give feedback on what they are learning and
experiencing. It offers the faculty member the opportunity for reflection and informs the
Department Chair and VPAA if there are problems in the class, and it has proven to be an
excellent faculty development tool.

Students with concerns about a faculty member, a course, or any other aspect of their college
experience have the right to either formally or informally file a complaint. The process for filing
complaints is outlined in the LRCC Student Handbook, pages 59-61.

All faculty are evaluated by their Department Chairs on an annual basis. This periodic review
helps to maintain relationships and quality of instruction. Department Chairs review course syllabi
with the faculty member, and as the College moves to increased numbers of adjunct faculty, this
person-to-person contact and mentoring will be critical to quality assurance and faculty
development.

LRCC is a College that prides itself in excellent teaching, quality programs, and student
achievement. It can demonstrate student learning in course by course analysis, student satisfaction,
passage rates on state and nationally normed licensing exams, (S Forms, S3) but there is work to
be done with regard to global data collection, analysis, and reporting. The College is aware of the
need to reinvest in the Program Assessment Project that was lauded by former NEASC
Accreditation Teams, and must find the personnel resources to make it happen.
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Standards Narrative Section

STANDARDS NARRATIVE

The self-reflection done in preparation for the 2008 Self-Study served to inform the College
community with regard to strengths, weaknesses, and opportunities in relationship to meeting the
criteria for each of the 11 NEASC Standards of Accreditation. The College has been able to use
this reflection and guidance offered in the Projections section of the 2008 Report to move key
initiatives forward.

Standard 1: Mission and Purpose

Standard 1 Projections from LRCC 2008 Self-Stuch:

o In order to reach out to more students, the Strategic Plan calls for the College to increase student access by
offering more on-line courses, marketing to a wider population, strengthening its articulation with and outreach io
area high schools, and improving its effectiveness in serving students with disabilities and students who are
underprepared for the college experience. I will also improve Admissions and Financial Aid procedures and

Academic Support Services as it seeks to attract a broader student base.

the Strategic Plan points to working with individuals, community groups, alumni, and other organizations to
expund scholarship support. It also calls for the College to inform and educaie State poliov makers and communiry

members about the need for more financial support,

... The College plans to expand the oricatation program for all new faculiv and staff, emphasizing college philosophy
and operations, programs, people, policies, technology and services, and 1o develop yearly updates and support for
all employees. The College will also exploie the cost of obtaining online staff development programs for new fuculty,

focusing on community college teaching.

. The College plans to expand the use of new technologies to access information resources and (o support
instruction, and to promote and enhance library information literacy instruction to help students develop lifelong

learning skills.

. The College plans o expand seivices that encowrage transfer to four-vear institutions and attract a greater number
of transfer students. The College also intends to expand the career services currently offered by the TLC Center 1o

include information, counseling, und placement assistance.

co A recentlv announced initiative between the University System of New Hampshire and the Community College
Svstenm of New Hampshire, the New Hampshire Connection Program, will help the College meet its mission to serve

students seeking transfer options by allowing students who apply but are not accepted ro ihe University of Now
Hampshire, Phmouth State University, or Keene State College, to begin their education ar o CCSNH College.. LRCC

expects to see an increase in enrollments from this new program.

ARCC personnel will follovwe up with student plavning on transferring ov with the four-vear college to deternine
whether the students completed the transfer process. The duta will be compiled on a newly designed Transter Report,

as part of the new systent of College Reporting and will give the College a hewer picture of which students tend to
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contimte their education. where they are going, and if they are successtid in completing their degrees. This report will
eventually be extremelv useful, hut the data will not be easy to collect, and it will fake a while before usefil rend

aitelvsis can he accomplished.

The Coilege will continue to seck nevw technology programs and courses that meet the needs of the communioy, It will
also strive to meet the needs of business, industry, and the commumity by inereasing the number of program offerings
to businesses through the Center for Workforee Development... 1t will develop additional partierships with

community groups and agencies, increasing the College 's role in conmunine development planning and activities. {t

will also expand efforts to promaote awareness of student contrtbutions to the workjoree and the community.
Noteworthy Achievements

At the time of this report, the College is participating in the update of the campus strategic plan,
with guidance from participation in the CCSNH System Master Planning Process that will happen
throughout the AY2013-2014 academic year. All segments of the College will participate in this
critical planning process.

The College has moved forward with its mission to become a comprehensive community college
with measured steps. They include:

= Widespread promotion of transfer opportunities to four year colleges as part of the
College’s public relations and recruiting message. The evidence of the effectiveness of the
message and its new recognition is the rapid growth of the Liberal Arts degree program,
now the largest degree program at the College.

= Coordination with its four year partners on an ever-increasing number of transfer and
articulation agreements. These agreements range from course by course approval to
established pathways for an entire degree to be accepted as the first two years of a
companion four year major.

= Active participation in the NHTransfer.org initiative, whereby all LRCC courses are
evaluated and posted on the NHTransfer.org website with course by course transfer
equivalency to four year public and private colleges and universities in New Hampshire.

= Publication of spotlight pieces on student transfer and individual success stories as part of
a public awareness campaign.

= Faculty from LRCC serving on four year program advisory committees and four year
faculty program faculty serve on LRCC program advisory committees. This helps to
inform everyone about program status and planned changes and certainly solidifies the
relationship between programs.

The Future

The entire college community is excited and optimistic about the future. The move away from
state agency status has offered opportunities to reorganize the CCSNH into a modern, responsive
Higher Education Organization. The Strategic Planning Process being conducted on both a
campus and system level will serve as a roadmap for planning, promotion, and assessment in the
future. The growth of the transfer mission and the increase in enrollments in the Liberal Arts
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program allow the College to further its rebranding efforts as a Comprehensive Community
College.

Standard 2: Planning and Evaluation
Standard 2 Projections from LRCC 2008 Self-Study

o hwareness of the progress made on the Strategic Plan is nonwidespread. The President will present o report
to the entire faculty and stafl each August starting in 2008.

o The College will continue to develop the Enrollment Managenient Plan (o increase aceess aned to create new
revenues for the support of expanded services and functions.

e The College will continue to develop Kev Performance Indicators, refining the reports, and eventually
expanding on the current eight Indicators. By consistently focusing on those indicators and their trends, the
College will move tovward more data-based decision making.

e Before the Freshman Year Experience grant expires in 2009, the College needs to develop wayvs to use the
information gathered to improve retention of first-vear students.

e The College will build on work already done in defining student learning outcomes to develop meaningfidl
wetvs to measure and report on student mastery of those outcomes.

e The College will review the current self-study annual reporting model for program review to ensure the
cffectiveness of the process as an in-depth and relevant model to be used for planning and evaluation.

o In 2008-09, the College will review its long-range planning model to ensure that it does not overlap with
current Strategic Planning and Facilities Planning processes.

o The College will continue to seek ways to fund a more exiensive research function to support decision
making, including the ability to make more extensive use of the CCSSE results.

e The recommendations from the report on campus safety and securit will drive changes in policies, planning,
Jacilities and staffing. Starting in 2009, the Svstem s capital budget proposal will include a category: for

safetv.

Noteworthy Achievements

Changes occurred primarily with regard to personnel. At the College level, President Mark
Edelstein retired in July 2011, and an interim president, Dr. Scott Kalicki, was in place from
August 2011 — January 2012. In January 2012 he was appointed as the permanent President. The
Vice President of Student Affairs (VPSA) accepted a new position in September 2011 and that
position was left vacant until a permanent VPSA was selected in July 2012. The Chief Financial
Officer (CFO) retired in December 2012, and a new CFO was selected to start in June 2013. At
the System level, the Chancellor of the Community College System (CCSNH) retired and was
replaced in the early winter of 2012.
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As a result of these changes and because the new administrators needed time to learn the operation
of the campus and the System, some aspects of Planning and Evaluation have been slowed;
however, progress is being made on key aspects of the Standard.

Noteworthy Achievements

Starting in 2008, at the beginning of each academic year the Strategic Plan and its
evolution, was presented to all faculty and staff with opportunity for feedback and
discussion. The Strategic Plan has been completed and the College is in the process of
developing a new Strategic Plan in conjunction with the System Strategic Plan that is also
being developed. Representatives from LRCC are part of both groups.

As part of the Enrollment Management Plan, the College has added a Pastry Arts A.S.
degree program, has a capital plan to support Pastry Arts, Culinary Arts and Automotive
Services physical plant expansion. As the result of the College’s participation in the system
wide manufacturing grant initiative, new degree programs in Advanced Manufacturing and
Electro Mechanical Technology have been developed and will offer classes for the fall
2013 semester.

Regarding another key initiative, online offerings from Fall 2008 to Fall 2013, the College
has experienced more than 100% growth in online offerings. In support of the expansion of
online course offerings, the College has conducted faculty recruiting seminars, expanded
training opportunities for faculty and online students, and has reviewed and adopted a
variety of student resources to help support online learners. The College is also
participating in a System initiative to create a core of online classes that will be promoted
to all students and citizens of the state and will be easily transferable amongst the Colleges.
A model for cyclical in-depth program review was designed and implemented in 2005.
Reintroducing the program on a two program per year cycle is a priority for AY2014,

All Capital Projects follow the Strategic and Facilities Planning process established by the
CCSNH to better organize, review, and present to the Legislature as part of the Capital
Budget funding process. All capital requests must follow this process. A Banner
Coordinator position has been created with some dedicated responsibilities for internal
research, and to serve as liaison with the CCSNH Institutional Research office.

Banner Finance software training has been developed for all budget managers and occurs
regularly.

This training has greatly improved budget planning, sharing, and management on all

levels.
To strengthen Safety and Security, the College has developed an internal Safety handbook,

has hired a part-time Safety Officer, has reviewed access to buildings and made some
alterations on accessibility to meet safety concerns, and has had telephones installed in
every classroom as well as locks that can be controlled from inside the classroom. Safety
audits have been conducted by CCSNH insurance teams.
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o The College continues to work collaboratively with the System to meet the standards set
by the Board of Trustees.

The Future

The College will update its Strategic Plan by the end of 2014 in coordination with the CCSNH
Strategic Plan currently under development.

The College will continue the annual systematic presentation, discussion, and feedback relating to
the Strategic Plan.

The College will continue to develop Key Performance Indicators by refining data collection and
reporting instruments such as the College Fact Book. Having better data will better enable the
College to move further towards data-based decision making with a higher level of confidence.
While the College has made progress in relying on the Key Performance Indicators, this is an area
that has had slower than expected progress due to changes in personnel at the System and campus
level.

The College will develop a plan for additional ways to measure and report student mastery of the
student learning outcomes that are already in place. This effort will be designed to be supportive
and supplemental to the CCSNH performance metrics that are evolving.

The College will further develop ways to make use of CCSSE results.
The College will continue to develop its safety and security plan.

Institutional Effectiveness

Institutional effectiveness is measured through the collection of data and the use of that data to
support planning and evaluation, especially as the College and CCSNH collaborate on the
Strategic Plan that is currently being developed. The Strategic Plan is the foundation for all
planning and evaluation. CCSNH and the college representatives are working through the
summer of 2013 to develop a process framework for the new System Strategic Plan which will be
the template for campus planning.

Standard 3: Organization and Governance

Standard 3 Projections from LRCC 2008 Self-Study

o As the COSNH moves forvward witl its self-governing initiative, Lakes Region Conumuniny College stands to benefit
Srony decentralized processes in areas such as the approval of contracts, piichasing, professional development, and

in- and out-of-state travel.

The CCSNH will engage in « public relations campaign as the Svstem and the individual colleges introduce their
name changes to the public and reinforee their identity as comprehensive communine colleges. There is good reason
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to expect thai the timing of the campaign, i the spring of 2008, will have a positive impact on enrollments in the fall
of 2008, and continue the College 's strong growth trend.

A nwo-year transition period for ceriain State support services was built into the self-governing legislation. S8 82.
Paragraphs I 1, Section 35 repeal the responsibiline of the State for the defense and indenmification of the CCSNH,
the use of State financial and administrative services by CCSNH, and the availabilite of udvice and supervision by the
Attorney General. These Pavagraphs are nor scheduled to go into effect until July 1, 2009 (SB 0082 361:40 1), This
allows for a tvo-vear transition period duving which the CCSNI will retain State legal services, banking and treasurm:

services, and pavroll and personnel services.

CCSNH System employvees will remain in the NH Retirement Svstem, as provided in SB 0082 361 :40 1 and will vetain
all rights, privileges, and benefits that they enjoved at the time of the enactment of the legislation. The State
Employees Association will continue to act as the exclusive bargaining representative for CCSNH employees,

Effective November 1. 2008, a Community College System legistative oversight committee, composed of three
menmbers from each house will be formed to study the effect of the transition of the Communin: College Svsten to a
self-governing emtiny. Irwill examine acadenic programs, financial management and budgeting practices,
administrative operations, including the change in administrative overhead expenses and the ability to keep tuition
affordable for students, changes in student enrollment, the amount of State fimds requested by the CCSNH, and any
other issue that the commitiee deems relevant. If the committee finds there are substantial concerns with the operation
or administration of the CCSNH, it may recommend additional legislative oversight, continued partnership with the
State on certain duties and functions, or legislation to return the CCSNH to State agency status. The commiittee will
report its findings on or before November 1, 2009, (SB G082 361:37)

The Board of Trustees has completed a comprehensive review and revision of its policies to reflect its new authority.
Board paolicies are broad in scope, conceptual in nature and set forth overall expectations. Implementation will be
lefr ro the Systeni and the individual colleges. The Svstem policies will allow enough latitude for the individual

colleges to meet the unigue needs of their conmmunities.

’

The Board of Trustees is developing a “dushboard metrics " reporting svstem, which will allow large amounts of data
to be communicated in a readilv comprehensible fashion, with the use of casily understood and clearly organized
presentations, Twill use the system to assess, on a evelical basis, such issues as enrollment, student satisfaction,
student placenent, Running Start, student civie imvolvement, College involvement in the commumiry, lapse account

status, donations, grant income, and graduation rates.

While the College has embraced its position as a fullv-aceredited comprehensive comnumity college since 2003, the
Svstent change from the New Hampshive Connunity Technical Svstem to the Commumity College System of New
Heampshire coupled with the change in the College name from New Hampshire Community Technical College -
Laconia to Lakes Region Conmmnminy College will renew awareness of the College in the Lakes Region and strengthen
its identity as « comprehensive communiny: college. The College will continue to pursue transfer options for its
students and develop articulation agreements that will encourage its students to continue their education. Evaliation

of current agireenients is ongoing as the College seeks ro expand rransfer options.

Inavder to firther engage the College Advisory Committee in the affairs of the College, the President intends to
develop more specific goals for the Committee. His plans include involving the Conmittee in new areas, such as
reviewing the capital budget and promoting the Long-Range Capital Plan, and soliciting feedback for new program

fdeas and newwavs for the College to serve the community.

Regutlar, consistentlyv-structured reports will ielp the College develop a base of daia that, over time, will enable it 1o
see patterns, define trends, and make informed projections. The criteria available for evaluation and decision-making
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will hecome more clear, objective, compurable, and dependable as it accumulates fiom vear-to-vear and this will

.S{l'(_’?]'gfh(’” the overianee process.

The College administrators will continue to rely on the research, thoughtful deliberation, and creative sohuions

offered hy the committee structure of the College.
Noteworthy Achievements

From an organization standpoint LRCC and the entire CCSNH System look very little like they
did in 2008. From the time SB82 was signed into law in 2007 establishing the Community College
System of New Hampshire, a semi-autonomous organization with full authority for oversight of
the System assigned to a 23 member Board of Trustees, there have been significant changes with
regard to organization and administration.

Now with complete control of the planning and operation of the System, the Board has established
subcommittees to address key planning and supervision responsibilities. The Board subcommittees
include an Executive Committee, Finance, Academic and Student Affairs, Personnel, Facilities
and Capital Budget, and Governance. The Board has reviewed, updated and established policies,
procedures, and Bylaws, and published them on the CCSNH website at
http://www.ccsnh.edu/boardpolicies.html.

System leadership has transitioned from the four year tenure of Chancellor Dr. Richard Gustafson
to the appointment of current Chancellor Dr. Ross Gittell who was appointed in 2011. A new
Deputy Chancellor has been appointed with the retirement of Dr. Charles Annal and the duties of
the position have transitioned from Chief Academic Officer to the role of Chief Operating Officer
with responsibility to work with campus Presidents to improve operations and develop new
policies and procedures to move the System forward.

The Chancellor leads the System Leadership Team (SLT) which is comprised of the Vice
Chancellor, the seven College Presidents, and System Office Department Heads. The SLT is
responsible for the execution of Board decisions and policy changes and to serve as an advisory
council to the Chancellor and the Board. The operational policies that guide the SLT may be found
at http://www.ccsnh.edu/boardpolicies.html. The Chancellor reports on key issues and benchmarks
through the publication of the System Dashboard Metrics. These data points are updated daily and
inform all constituent groups.

On a campus level, the College President works with many groups in the governance model. The
College Advisory Committee consists of 20 members from a variety of professional disciplines.
This group meets quarterly to receive updates and offer guidance in support of the College’s
mission. They have been engaged in the fall 2014 Strategic Planning Initiative.

The President of LRCC works with the Campus Leadership Team (CLT) consisting of the Vice
President of Student Affairs, Vice President of Academic Affairs, and the Chief Financial Officer.
This team is responsible for the day-to-day operation and leadership of the College.
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The College Coordinating Council (CCC) is the campus shared governance body that advises the
President on key issues facing the College. The group consists of the CLT and elected members
representing faculty and staff. Currently, the Council holds two meetings per month, one to deal
with regular college business, and one as a meeting specifically focused on Strategic Planning,

The budget cut of three years ago caused required position eliminations that have severely
impacted the operation of the College. The loss of the Evening School Supervisor and receptionist,
the Workforce Development Director and his Assistant, vacant faculty positions that have
remained unfilled, and multiple positions in maintenance have led to redistribution of workloads
and a recognition that some functions simply cannot be addressed at the level prior to the
cutbacks. This is an ongoing concern for the College and plays a role in planning for more stable
financial resources.

The Future

LRCC and CCSNH are positioned to move forward in a systemic, informed, and forward thinking
manner. A stable leadership team, combined with a cohesive system and college planning process,
will enable data driven decisions in support of improving access, quality, and innovation in all
aspects of college operations. All segments of the College Community will continue to participate
in all aspects of moving the College forward.

Standard 4: Academic Programs
Standard 4 Projections from LRCC 2008 Self-Study

It is a stated critical prioviny of the Coilege to promote and expand the exploration, development, and modification of’
new programs; Advisory Committees will continue to play a strong role in that process, Currently, the College is
considering programs in the following arcas: general automotive, a variety of health related fields including medical
illustration and paramedics, recreational facilities management, and horticulture. The Strategic Plan also calls for
ait increased mumber of program offerings to businesses through the Workforce Development Office,

In order to increase siudent access to educational opportunities offered by the College, the Strategic Plan calls for an
increase in online offerings. Althouglh this is not a crivical priovity for 2007 -2008, progress is already being made in
this direction. It is becoming increasingly casy and less time consuming for instructors to nse Blackbowrd as an
instructional tool. The Systent is creating a Blackboard site for every course, so rosters and student information are
already in place. The Blackboard Course template allows for a quick start-up, making sure the essential elements are
included in the site.  Blackboard training and mentoring is readily available. As instructors who are inclined to
integrate technology into their classes become more comfortable with Blackboard, the progression fiom using it as
support for traditional classes, to developing hvbrid classes, and ultimately 100" online courses is very likeh: fo

occttr in the near future.

D order to ensure the quality of instruction and mstructional services, the Strategic Plan calls for the College to
increase the use of technology in the classroom and to continue to improve technology support with additional
resowrces and planning, The increased flexibility that the College is experiencing with the move away from state
agency status and the new Equipment Budget Process developed by the College will allow the College to be more

proactive in planning for the procurement of new equipment and other technological resowrces. The new procedures
Jor approving expenditures for staff development fimds will allow the College 1o be more effective in accessing
technological training for staff and facultv. This is a critical priority.,
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The College recognizes the need to better meet the needs of students for job counseling and placement services. It is a
critical priority of the College to explore the establishment of an office of Career Services to provide information,
counseling, and placement assistance, building on the work begun by the TLC Center. As part of the planned
reporting schedude, once the Career Center is fully functional, it will be responsible for issuing an “Emplovment
Report. " Everv August, the report will track the namies, majors, and emplovers of LRCC graduates, with a focus on
ten-vear trends. The College has plans to assess emplover satisfaction with the College’s preparation of emplovees. It
also plans to promote awareness of the contribution LRCC students are making to the sworkforce as well as the

CORMUNTIY.

The proposed Automotive and Marine building will provide the space needed by the Marine program to accommodate
larger boats, eliminating the need to use Dave’s Motorboar Shop. As the College explores the use of the space
vacated by the Automotive and Marine programs, relocating the Restawrant Managenment and Culinary Arts programs

to the main campus will be a high priorip.

Several changes in the Running Start Program are expected to take place System-wide in the near fisture. Based on
experience wiih the program, CCSNH has issued the “Running Start Contract ™ which more clearly defines the
relationship benween the College and the high school and clarifies other issues. Student eligibility will be more clearly

defined, particularly as it relates to the student’s grade level. Procedures for the replacement of high school Running
Start teachers, should someone become unable to finish the cowrse, are now defined. The Svstent has also issued a
new guideline: Mininum Standards for Adjunct & Running Start Faculty, which will become effective in the fall of
2009. This documents the educational and experiential requirements for Runming Start hich school teachers.

Dual-credit initiatives such as Running Start are growing nation-wide. The State has provided money for the hiring
of Running Start Coordinators and for Running Start Scholarships. As niditions continue to increase, the demand for
less expensive credits is also likely to increase. It is, therefore, reasonable to expect that the Running Start Program in
New Hampshive and at LRCC will continue to grow as it has everv vear since its inception.

The annual review of programs will result in « more tintely review of each program and eventually will provide an
historical overview of the development of each program and its ability to sustain qualiny. The compilation of the
reports from year-ro-yvear will vield qualitative information as well as quaniitative data from which rends and
patterns can be discerned. The Strategic Plan calls for a revision of the program review process. The goal is to

simplify the process and make the review of programs more outcomes based.

The College will continue to focus considerable efforts on the assessment matrix, ensuring that the analvsis of courses
and programs are kept current, that the mairix itself continues to be meaningful, and that courses and programs are

modified when appropriate.

The College will also focus on portfolio development. With the initial step of gathering samples from across the
curriculum underway, the Assessment Team will consider these as well as portfolio samples gathered from other

institutions and hegin to develop a model for the College.

The Strategic Plan calls for the tracking of students enrolled in basic skifls cowrses. The “Basic Skills " report will
track the students who emolled in a Fundamentals of Reading, Writing, Computer, or Math course and subsequently
enrolled in a college-level course. Using this data, the College will be able to understand how it can more effectively
serve wnder-prepared students. LRCC has identified increased wiilizazion of the TLC Center as a critical priovity in its

efforts o support underprepared students.

Due to the positive inpact that Accuplacer has had on the placement of under-prepared sidents in basic skills
courses for reading, writing, and math, in the fall of 2008, the College is adding computer skills ro this evaluation
process. Software Applications classes in spring and sunimer of 2008 will he wsed 1o evaluaie the computer
placement exams and to provide a baseline for estublishing potential cut-off scores, A pilot studv is heing conducted
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using the compudter competency component of Accuplacer. Results of the studv will be used to determine the

proficiency level of LRCC students aned the need for a remedial computer program.

The “Employment ™ and “Transfor " veports will allow the College to determine if programs are meeting the mission
to prepare students for both ihe workplace and continued education. The College has identified as critical priovities to
expand services that encourage transfer and to increase marketing of the transfer option to local high schools and to
parents. The Strategic Plan also calls for the College to develop an annual report on transfer students in order to
promote the transfer option. An additional goal of the Strategic Plan is to pursue additional articulation agreements

with baccalawreate institutions as well as with high schools.
Noteworthy Achievements

As noted in the report of the visiting accreditation team in 2008, the College has a right to be
proud of its high quality programs and dedicated faculty.

Many new courses have been added to the course menu in the past five years, many others have
been updated and redesigned for online delivery, and new degree programs in Advanced
Manufacturing, Electro-Mechanical Technology, and Automotive Technology have been added to
the College’s menu. Whether a redesign or completely new course created for alternative delivery,
all curriculum is developed around the credit hour unit per college policy,
http://www.lrcc.edu/sites/default/files/content/documents/catalogs/2013-2014-LRCC-Catalog.pdf,
and must meet the scope and sequence of the established syllabi.

The College has continued to expand the use of online and hybrid courses through the use of
Blackboard; the online learning management service. The use of a required standardized syllabus
template has enabled faculty to post a minimum amount of required information on Blackboard
for every course taught at the college. Workshops highlighting the ever-expanding tools in
Blackboard are conducted multiple times over the course of the year for both beginners and
advanced faculty users. The information required includes material such as a standard syllabus,
instructor contact information, Academic Policies and available Student Services. All faculty
benefit by becoming comfortable with the use of Blackboard, it helps to organize their curriculum
materials in a standard format, and it benefits all students, whether in the classroom or online, to
have course information available in a standardized format and provides the opportunity to
continue teaching if campus access is not possible.

The College has been committed to increasing access for students to education by increasing
online and hybrid course and degree options. As a result, the college also hosted a recruitment
workshop on June 26, 2013 designed to inform potential adjunct faculty of alternative learning
requirements, as well as credential and employment requirements. The workshop was well
attended with 24 attendees and an additional thirty requests for information. Resumes were
forwarded to appropriate department chairs for follow-up. The College plans to use such recruiting
activities to focus on building its online learning faculty base.

The College has taken the first step to enable Running Start High School partners to also use
Blackboard in their Running Start classes. A workshop was held at the college on June 20, 2013
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and course shells were created for high school partners so the course materials would be available
online for the fall semester. While this was not required, the reception by the high school partners
was very encouraging. The growth of Running Start has been impressive and a new Coordinator
has already made significant improvements in communication and quality control processes.

The move from state agency has made significant changes to budget and equipment purchases.
Department Chairs now take a more active role in the budget process and receive monthly reports
of individual program budget activities. Department Chairs work with the VPAA to establish
budget requests, set equipment priorities, and if necessary, seek altemative funding sources. The
VPAA and Chairs are very proactive in seeking options for alternative funding sources. Program
faculty have been very active in establishing relationships and agreements that have led to
significant equipment donations from private industry. LRCC faculty have also been very active in
pursuing grant opportunities, Significant awards have been obtained as a result of their efforts.

In addition, the College has a new Health and Sciences Building that will be completed in time for
the Fall 2013 semester. The building provides classroom/lab space for the Nursing and Fire
Science Programs, and Biology, Chemistry, and Physics labs. The new building has allowed for
the updating of technology in the classrooms, and a 3 year cycle for laptop and other equipment
purchases, such as big screen TVs in the classrooms, has been implemented throughout the
college. Every classroom is technology enabled with either a data projector, Smart Board, or a flat
screen TV. Program faculty played a very active role in the design of the facility and the selection
of equipment and AV technology.

In addition to the new Health and Science Building, LRCC has also been notified that the
proposed Automotive Building has been approved for the FY2013-2015 budget cycle and
planning has begun for a spring 2014 construction schedule. The construction of the new
automotive facility will allow the Culinary Arts, Restaurant Management and Pastry Arts
programs to relocate back to the main campus into a renovated former automotive wing. The
planning process for renovation will be part of the update of the Campus Master Plan and
Automotive Building design/development. These Culinary and Restaurant Management programs
are currently housed at the Shaker Village in Canterbury, which is located 16 miles to the south of
the main campus.

The Future

LRCC is proud of its programs and the dedicated faculty that have worked hard to make some of
them nationally recognized. Assuring the quality of programing, assessing student outcomes, and
maintaining constant pursuit of improvement is everyone’s mission. In order to do so, the College
knows that efforts must be made to expand data collection, program review, and assessment of
student learning. The Academic Department Chairs will have this as a focused activity going
forward this year.
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The College has seen a significant growth in both articulation agreements with four year college
partners and in the number of students bringing transfer credits from other institutions. The list of
four year articulations is updated on an ongoing basis and can be found in the College Catalog,
http://www.lrcc.edu/sites/default/files/content/documents/catalogs/2013-2014-LRCC-Catalog.pdf.
The College has clearly established policies on how transfer credits are processed for students,
http://www.lrcc.edu/sites/default/files/content/documents/catalogs/2013-2014-LRCC-Catalog.pdt,
and the number of credits awarded is expected to grow going forward.

Institutional Effectiveness:

The College continues to rely on guidance from College and Program Advisory committees to
keep the curricula relevant and current to business needs. LRCC also has increased internships,
co-op placements and outside agency accreditation and certifications.

Student preparedness has been improved by the implementation of mandatory Accuplacer
assessment for all incoming students, which allows for better informed advisors and students when
planning course selection. . In addition, an online student orientation to the college is in progress.
All students who wish to enroll in distance learning or hybrid courses will also be required to take
an online learning orientation course offered at no cost. A pilot of the course was completed this
summer and will be implemented fully in January 2014.

Students taking an online class have access to help 24 hours a day at the System Distance
Learning Support Center at http://www.cesnh.edu/distancelearning/index.htm. This site is a
product of the work of the CCSNH Distance Learning Committee, which has representation from
each campus.

In addition, the CCSNH system has purchased Content Management and ePortfolio modules for
Blackboard. These modules, ePortfolio in particular, will enable students and faculty to create and
review electronic portfolios. Students will be able to demonstrate skills learned, particularly in
project-based courses, to potential employers or to transfer to four-year schools.

Data collection and reporting methodologies are constantly being developed and refined on the
system level and a new series of metrics is being used to inform all system constituents as to the
health and progress of the system. This expanded data set, along with the ongoing review of each
academic program against the established CORE Competencies, will better enable the College to
evaluate programs for core competencies for all graduates and to make meaningful assessment of
academic programs, as well as identify where improvements/changes should be made.

Standard 5: Faculty

Standard 5 Projections from the LRCC 2008 Report

The College is developing a svstem of regular College Reporting that will allow it to consistently track progress

on key performance indicators over time. Included in these are reports on enrollment, retention, persisience and
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suceess, basic skills courses, degrees and certificates earned, student transfers fron LRCC to four-year institutions,
and employment of graduates. The College will use these indicators to evaluate and improve its academic programs.

Itis a stated critical priovity of the College 1o promote and expand the exploration, development, and modification of
new programs; Advisory Commitices will continue to play a strong role in that process. Currently, the College is
considering programs in the following areas: general automotive, a variere of health related fields including medical
illustration and paramedics, recreational factlities manageniont, and horticulture. The Strategic Pian also calls for
an increased number of program offerings to businesses through the Workforce Development Office.

In order to increase student aceess to educational opportuniiies offered by the College, the Strategic Plan calls for an
increase im online afferings. Although this is not « critical priority for 2007 -2008, progress is already being made in
this direction. It is becoming increasingly easv and less tine consuming for instructors to use Blackboard as an
instructional tool. The Svstent is creating a Blackboard site for every course, so rosters and student information are
already in place. The Blackboard Course template allows for a quick start-up, making sure the essential elements are
included in the site.  Blackboard training and mentoring is readily available. As instructors who are inclined
to integrate technology into their classes become more comfortable with Blackboard, the progression fiom
using it as support for traditional classes, to developing hybrid classes, and ultimately 100% online courses
is very likely to occur in the near future.

In order to ensure the qualiny of instruction and instructional services, the Strategic Plan calls for the College to
increase the use of technology in the classroom and to continue to improve technology support with additional
resources and planning. The increased flexibility that the College is experiencing with the move away: from state
agency status and ithe new Equipment Budget Process developed by the College will allow the College to be more

proactive in planning for the procurement of new equipment and other rechnological resources. The new procedures
for upproving expenditures for staff development fimds will allow the College 1o be more effective in accessing
rechnological training for staff and faculre. This is a critical priority.

The College recognizes the need to better meet the needs of students for job counseling and placement services, It is a
critical priority of the College to explore the establishment of an office of Career Services to provide information,
counseling, and placement assistance, building on the work begun by the TLC Center. As part of the planned
reporting schedule, once the Career Center is fully fimetional, it will be responsible for issuing an “Employment
Report. " Every August, the report will track the names, majors, and emplovers of LRCC graduates, with a focus on
ten-vear frends. The College has plans to assess emplover satisfaction with the College s preparation of emplovees. It
also plans ro promaote awareness of the contribution LRCC students are making to the workforce as well as the

COMTIURILY.,

The proposed Automotive und Marine building will provide the space needed by the Marine program 1o accommodate
larger boats, eliminating the need to use Dave'’s Motorboar Shap. As the College explores the use of the space
vacated by the Automotive and Marine programs, relocating the Restaurant Management and Culinary Arts programs

to the main campus will be a high priorin.

Several changes in the Running Start Program are expected to take place Svstem-wide in the near futuie. Based on
experience with the program, CCSNH has issued the "Running Start Contract ™ which more clearly defines the
relationship between the College and the high school and clavifies other issues. Student efigibiline will be more clearly

defined, particularly as it relaies to the student's grade level. Procedures for the replacement of high school Running
Start teachers. should sonicone hecome wnable to finish the course, are now defined. The Svstent has also issued a
nevw guideline: Minimuon Standards for Adjunct & Running Start Faculty, which will become effective in the fall of

2009, This documents the educational and experiential requirements for Running Start high school teachers.
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Dual-credit initiatives such as Running Start are growing nation-wide, The State has provided money for the hiring
of Running Start Coordinators and for Running Start Scholarships. As tuitions continue to increase, the demand for
less expensive credits is also fikely to increase. It is, therefore, reasonable to expect that the Running Start Progran in

Neve Hampshire and at LRCC will continue to grow as it has every vear sinee its inception.

The annuad review of programs will result in a more timelv review of each program and eventually will provide an
historical overview of the development of each program and its ability to sustain qualive. The compilation of the
reports from vear-to-vear will vield qualitative information as well as quantitative data from which trends and
patterns can be discerned. The Strategic Pluan calls for a revision of the prograni review process. The geal is to

simplifv the process and make the review of programs more outconies based,

The College will continue to focus considerable cfforts on the assessment mairix, ensuring that the analvsis of conrses
cind programs are kept current, that the matriy itself continues to be meaningfidd, and that courses and programs are

modified when appropriate.

The College will also focus on portfolio development. With the initial step of gathering samples from across the
cuwrriculum wunderway, the Assessment Team will consider these as well as portfolio samples gathered from other

institutions and begin to develop a model for the College.

Several of the new reports that are being developed and prepared by the College will enable it 1o assess its
effectiveness in acadeniic areas. The “Retention/Persistence/Success” report will track the number of students who
completed the semester theyv started, the number who continued in the following semester, and the number who
recetved a grade of “'C" or better. The College plans to conduct follove-up survevs of non-returning students to find
wavs to improve reteniion and persistence and to support additional student activities that would improve campus life
and enhance retention. It also plans to monitor, share information about, and improve student retention, using
initiatives developed in the Enrollment Management Plan.

The Strategic Plan calls for the rracking of students enrolled in basic skills courses. The “Basic Skills " report will
track the students who enrofled in a Fundamentals of Reading, Writing, Computer, or Math course and subsequently
enrelled in a college-level course. Using this data. the College will be uble to understand how it can more effectively
serve under-prepared students. LRCC has identified increased utilization of the TLC Center as a critical priovityv in ifs
efforts to support underprepared students.

Due to the positive impact that Accuplacer has had on the placement of under-prepared students in basic skills
courses for reading, writing, and math, in the fall of 2008, the College is adding computer skills to this evaluation
process. Software Applications classes in spring and swnmer of 2008 will be used to evaluare the computer
placement exams and to provide a buseline for establishing potential cut-off scores, A pilot studv is being conducted
using the compuier competency component of Accuplacer, Results of the studv will be used to deternine the
proficiency level of LRCC students and the need for a remedial computer progam.

The “Employment " and “Transter” reports will allow the College to determine if programs are meeting the mission
to prepare students for both the workplace and continued education. The College has identified as critical priovities to
expand services that encourage transfer and to increase marketing of the wransfer option to local high schools and o
parents. The Strategic Plan also calls for the College to develop an annual report on transfer students in order to
promote the transfer option. A additional goal of the Strategic Plan is to pursue additional articulation agreements

with bacealuureate institutions as ywell as with high schools.
Noteworthy Achievements

Faculty at LRCC are hired and supervised under the guidelines set forth in two separate Collective
Bargaining Agreements, one for fulltime and a new adjunct contract that was effective for the fall
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2013 semester. The contracts establish teaching loads, rate of pay, and in the case of fulltime
faculty, expectations for office hours, committee assignments, and overload pay formulas.

Enrollment growth has declined from an annual growth rate of 10 % in 2008 to -2% in 2013.
During that timeframe, the number of full-time faculty has decreased from 39 to 36. Due to
budget constraints, fulltime faculty vacancies exist in Accounting, Electrical, Fire Science,
Graphic Design, and Nursing. A fulltime positions have been added for fall 2013 in Advanced
Manufacturing with the support of TAACT Manufacturing Grant, and in Energy Services.

The College is blessed to have an adjunct faculty pool of 110. The number of adjuncts grew by 11
for the Fall 2013 semester and by 13 for the Fall 2014 semester. The adjunct faculty bring
professional expertise and experience that greatly enhances the College’s ability to deliver an
expanded course menu. The greatest growth has been in Mathematics and the Sciences.

In order to serve expanded course offerings and increased student enrollment with the small
number of fulltime faculty, the percentage of courses taught by adjunct faculty has gone up from
40% to 45%. Online enrollments have increased by 78% over the past five years. In 2008 70% of
online courses were taught by full-time faculty. In the fall of 2013 44% of online courses were
taught by full-time faculty.

Fulltime faculty are organized under a department structure that reports directly to the VPAA. The
Department Chair group also includes the Director of Learning Services, the Learning Center
Director, and the Running Start Coordinator. Meetings are held once a month, or as needed if an
issue comes up. The Department Chairs assist the VPAA in recruiting and orienting new adjunct
faculty, and in the day-to-day supervision of their programs. The growing number and dependence
upon adjuncts to deliver courses puts pressure on the Chairs and the small staff in the Academic
Affairs Office. A review of the recruitment and orientation process for new adjuncts is in process
by the VPAA and Chairs and a new program is scheduled to be in place for summer 2014, The
VPAA has proposed the introduction of an “Adopt and Adjunct Program™ and is working with a
small group of faculty on the details of how such a program might work.

All fulltime faculty serve as advisors to students within their major. They work with students on
setting their schedule, timetable for program completion, discuss career and/or transfer goals, and
offer ongoing guidance. Faculty Advisor Workshops are held at the beginning of each semester to
discuss advising goals and best practices. Along with faculty advising, the College also has a
counseling department to work with undeclared students, or students that are just exploring
options at the College.

The college counseling department did consist of two full-time academic advisors. New in Fall
2013 this department now consists of a full-time academic advisor and a part-time licensed mental
health counselor. The academic advising is still done primarily by full-time faculty and a part-
time counselor. Several liberal arts faculty members now share advising for pre-nursing students
which was previously done by the full-time advisor in the counseling department. This change
appears to be working well for both students and faculty. The addition of a mental health
professional is providing much needed support for students at the college which in turn is helpful
for faculty.
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Faculty take advantage of professional development as needs and funding allows. In order to
streamline the process of requesting staff development funds a committee was formed for the fall
2013 semester. The process to request funding has been simplified and funds can be used for
formal coursework, seminars, mandatory certification training, and other specialized experiences.
The College makes use of operational budget funds and funding available through the Carl Perkins
Grant.

The Lakes Region Community College Distance Learning Committee is charged with training and
mentoring faculty who wish to teach a class by any means of alternative delivery. As such, the
committee holds training sessions for any faculty who wish to attend during in-service weeks. In
addition, the members also encourage one-on-one training before the course approval process
begins.

Once a faculty member has participated in online delivery faculty workshops and worked with a
member of the Distance Learning Committee, a course shell is built for the faculty member to post
materials and develop their course presentation in Blackboard. This is often done with the
mentorship of a DL Committee member. This is especially true if the faculty member is new to
alternative delivery. Once the course is ready, three members of the DL committee are added to
the course shell to evaluate the course. The current instrument used is Quality Matters. The
faculty must receive at least 2 out of 3 “Yes” scores for all 3 point items on the rubric, and a
minimum score of 68 to be approved. If approval is not granted, the faculty member is notified
and encouraged to address areas of concern, attend more workshops, and then a re-evaluation is
done. Once course approval is granted by the Distance Learning Committee, the course and
faculty member are submitted to the Curriculum Committee for approval. The Academic Affairs
Office stores all approvals in their office.

Due to recent upgrades to Blackboard, there are two Orientations to Blackboard sites, one for
students and one for faculty, currently under revision to be beta tested this summer. If all goes
well, they will be fully implemented in the fall of 2013. The Faculty Orientation will be available
for faculty who need a refresher or wish to advance their skills. Online faculty will be required to
complete the Orientation every two years to remain approved for alternative delivery.

All faculty are evaluated by their Department Chairs in their classroom setting. This process is
constructive and offers feedback in support of improvement of instruction. If necessary, the
Department Chair, in consultation with the VPAA will require specific action by the faculty
member to address suggested areas of improvement. Students also evaluate every class that they
take at LRCC. The standardized student course evaluation forms have been revised recently to be
more relevant and are now summarized electronically. This process change has significantly
reduced the time for the Academic Affairs office to summarize and review the results and faculty
now receive course feedback within a couple of weeks of the end of the semester. This quick
turnaround is particularly helpful in offering feedback and support for new adjunct faculty.

Access to state-of-the-art technology and resources is an ongoing priority for the College. To that
end, all fulltime faculty were given laptops to use both at the College and at home. This project

has proven to be very popular and appreciated. Faculty are also given access to the latest version
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of the Microsoft Office Suite for their use, along with other specialty software as needed. The
College has invested in an AV project that places large format flat screen televisions in each
classroom. To date, 60% of the classrooms have these flat screens and the faculty are very pleased
with the quality of image and diversity of input options that allows them to replace projectors,
overheads, and DVD units. The project will be completed this academic year if funds are
available,

The librarian is invited to attend department chair meetings and is also included in the Academic
Advising sessions during the fall and spring in-service training. This integration allows the
Librarian to be better informed about the needs and actions of the faculty and for the faculty here
about library resources on an ongoing basis. It has proven to be a great collaboration. The library
has a webpage describing faculty services and conducts an annual survey to obtain feedback from
faculty regarding the usefulness of the library resources. Library instruction is provided to classes
by library staff when requested by faculty. In 2008 fifty-seven information literacy sessions were
conducted. During the 2011-12 school year 45 sessions were held.

Faculty are actively involved in professional research, ongoing curriculum development, and
innovative student assessment practices. Each faculty member participates in assessing their
courses against the established Core Competencies. When a weakness is identified, all faculty in
the department get together and determine where the weakness lies and what content will be
introduced to address the weakness. It is truly a collaborative effort on many fronts.

The Future

LRCC faces the same problem as every other college across the country when it comes to
establishing and supporting fulltime faculty positions. The College clearly recognizes the
importance of fulltime faculty in developing curricula and programs, establishing business
industry connections for their programs, and offering the day-to-day leadership for their program,
but budgetary reality says that we must do more with adjuncts because of the cost savings of doing
so. Striking a balance of fulltime versus adjunct faculty will be an ongoing challenge for the
College, but planning to do so is ongoing.

Establishing more formalized support and training programs for all faculty is a priority for the
VPAA and Department Chairs. While effective, the programs can be stronger and more
sustainable. Steps will be taken to formalize a program to be in place by fall 2014. Research into
best practices across the country is underway and meetings will be held with constituent groups
throughout the year.

The College is also dedicated to find a more sustainable plan for technology replacement and staff

development funding. As always, these activities are operational budget dependent, and will
require efforts to increase the base budget allocation.

Institutional Effectiveness

The College is blessed with a highly qualified and very committed faculty. They are dedicated to
students and the mission of the College and are constantly seeking better ways of developing and
delivering the programs of study.
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As a group, the faculty receive outstanding evaluations from their students, and students express
overwhelming satisfaction with the education that they are experiencing at LRCC. Results of these
surveys may be found in the Academic Affairs Office.

Many programs undergo independent assessment from professional industry groups and always
earn excellent recognition for the quality of their program and the students that they produce. The
College is proud of these programs and faculty that they serve.

Faculty make effective use of technology and are very creative in doing so. It is a hallmark of the
institution. The Distance Learning Committee, and their training/course assessment practices, have
become a model efficiency and effectiveness.

Standard 6: Students

Standard 6 Projections from LRCC 2008 Self-Study
The significant growth experienced by LRCC has provided opportunities to look seriously at
the services offered to new and continuing students. Higher numbers of students require an
increase in staffing to accommaodate student needs and to expand into new services.
Services requiring additional staffing include but are not limited to:

e Transfer to four-year colleges

o Career center services

e Student Life activities and opportunities

o Scholarships services

o Alumni relations

o QOrientation and early college experiences advisement

e Athletic opportunities

e Service Learning
These new and enhanced services also incliwde greater support in admissions, retention,
Jinancial aid, library services, and counseling for students.
Communication is a key component of retention, and maintaining strong relationships with
students. The College will continue to improve communicarion with students and across
departments. Two new, large-screen information boards have been installed, one in cacl
building, and will keep students informed of up-coming events and College announcements.
The Student Information System is an extremely valuabie communicarion tool available
through the College website, This link enables students to access personal and course-

specific information from on or off-campus. Parature®, a website tool for site visitors and
students to get answeis (o frequently asked questions, as well as 1o submit new questions.
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will be available beginning in summer 2008,

The building of on-campus residence facilities is a component of the long-range Capital
Budget proposal for the State Legislature. The College recognizes the importance of such
an addition to the College in terms of admissions and convenicnce for students who travel
great distances to attend. It would also alleviate some of the problems caused by the lack of
affordable off-campus housing. In the short-term. however, the College is focusing on
providing housing refervals for interested students.

The administration ix commitied (o creating a new orientation agendd for new students.
Orientation should be a very uplifting and exciting event for students and their fumilies and
guests. Some slight changes were implemented for the most recent orientation function bui
a study of other community college orientation agendas is being conducted by the Student
Services VP.

Building a strong intercollegiate athletics program is a challenge for LRCC. The College
does not have the requisite fields, courts, or facilities needed to support such activities.
Progress on this front requires strong support at the System-level as well as from the
community at large. A subcommittee has been created, by the seven-System Vice Presidents
Jfor Student Services, to investigate strategies for rebuilding athletics across the system.
Creating these spaces on campus would enable the College to build stronger relationships
and partnerships with community programs and institutions to offer a wider range of options
Jor community use.

The Student Handbool will be re-designed for the 2008-09 academic year. It will contain a
weekly day planner with the academic calendar included. [t is hoped that this will increase
student use of the handbool.

Noteworthy Achievements

LRCC has witnessed significant population growth and changes to its physical and demographic
composition. As a comprehensive community college serving a younger student population,
Student Services continues to assess and respond to the needs of the changing student community.

Student Support
A more traditional age population majoring in Liberal Arts demands the expansion of student

development activities on campus as more students expect to have a vibrant campus life and
support services available to them 24 hours a-day in a variety of platforms. Since 2008, budget
limitations resulted in a reduction of staffing across all departments on campus. However, LRCC
counts on two counselors (one full time and one part-time) to help students navigate both
academic and non-academic processes that can be obstacles to student success. In addition, to
providing face to face availability of counselors during the day and evening, LRCC is
incorporating technology supports to enhance counselors’ interactions with students.

Enrollment growth has also resulted in an increase in the number of students who enroll with
substantial mental health and/or substance abuse needs. This growth in need is exacerbated by the
decline in services provided at community mental health centers. For these reasons, LRCC
reallocated a portion of its counseling budget to subcontract out mental health counseling to
Genesis Behavioral Health, a direct provider of mental and emotional health services in the Lakes
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Region. Genesis Behavioral Health provides LRCC with a clinical mental health counselor who
sees students free of charge either by appointment or on a walk-in basis. While thisservice is
new, only as of the fall 2013 semester, work is being done to promote awareness throughout the
campus of this opportunity and will increase counselor availability as needed.

Students’ financial needs have also grown substantially. The Financial Aid office continues to
work diligently to provide students with access to the state and federal resources available to them
while at the same time counseling students about the pitfalls of acquiring large amounts of loan
debt. For the 2012-13 Academic Year the College disbursed $6,859,088 in aid. While in many
cases, financial aid covers students’ tuition costs and living expenses, students living at the margin
can be drastically impacted if an unexpected expense, such as a medical or car repair bill, appears.
In 2012, an LRCC faculty and staff member began researching emergency assistance models at
colleges around the country. They formed a committee including students who developed a model
that best fit LRCC’s needs and created the Student Assistance Fund for Emergencies (SAFE)
which now provides short-term emergency financial support to any LRCC student. The SAFE
program is administered through the Financial Aid office and is funded by a significant donation
from LRCC’s Student Senate and the fundraising efforts of the committee.

Student Development

In an effort to better understand student extracurricular activity interest, the Office of the VP of
Student Services and Enrollment Management (VPSSEM) engaged in research in the fall of 2012
to investigate what athletic program offerings were appropriate for LRCC students. After an
extensive survey of community colleges of similar size in New England, a survey of high school
guidance counselors in the state and a self-assessment of LRCC need and infrastructure we
determined to focus the college’s efforts on intramural and social development activities open to
the entire community. This fall semester, programming included, free fitness classes, workshops
on Nutrition and Stress Management, as well as, bowling, pool and golf tournaments. These
activities are coordinated from the Office of the VP of Student Services and Enrollment
Management by a coordinator who receives a small stipend for his part-timework.

In 2012, LRCC embarked in negotiations with the Landmark Inn hotel in Laconia to provide
dormitory-style housing for students commuting more than 45 miles to campus. LRCC hired a
Resident Assistant (RA) and identified an appropriate training program. The College also worked
closely with the Landmark Inn to establish a setting that ensured students’ safety within the
context of a college dormitory environment. In the Fall of 2013, 25 students and the RA moved
into one floor of the facility. Access to the floor is limited to students and LRCC and Landmark
Inn staff. Students share an exclusive common area with refrigerators, laundry machines and a
television. The RA provides programming for residents, but students are encouraged to participate
in all programming activities both on and off campus. LRCC expects to continue offering this
housing opportunity and grow to additional floors in the future.

Marketing
The College’s last Strategic Plan called for “increased marketing and advertising.” LRCC’s

hosted a successful “Autumn on the Hill” event in the past during which they entire community
was invited to visit the campus for a fun day of food, music and entertainment. The event was
successful as a community outreach activity. However, when assessing goals and outcomes, the
event was not producing the desired recruitment results. To that end, the decision was made to
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redirect the College’s resources towards Open Houses which more directly target new student
recruitment and expand the visibility of the College’s academic offerings. During the 2011-2012
academic year, two Open Houses were held. Since then we have grown the Open House program
to five events during the year. Not only has LRCC grown its Open House program, but the
October 2013 Open House doubled the number of participants compared to the same event the
previous year.

Several factors are driving the continued new student enrollment growth. First, LRCC invested in
revamping its website in 2012. The new website is markedly more attractive as well as user-
friendly. Further, the software used for the site enables staff to manage the site with much more
ease than its previous iteration. The College continues to see growth in visitors to the site and are
in the process of making a decision with regards to adapting the site for mobile devices. Second,
LRCC reallocated advertising spending towards online platforms. LRCC spent some time
reviewing the past allocation of marketing funds for advertising. The analysis revealed a heavy
emphasis on print and other traditional media platforms, like radio and television and virtually no
allocation to online platforms. Responding to that gap in 2013-2014 academic year, funds were
moved into social media and search engine optimization while maintaining the same the same
budget as the previous year. Preliminary results show a clear growth in visitors to Open Houses
and visits to the website. In addition, the College has reinstituted the Marketing Committee
composed of faculty and staff to advise the VPSSEM on marketing-related matters. The group is
headed by the Business department chair and group meets regularly to assess the College’s
marketing initiatives and make recommendations to the VPSSEM.

Recruitment

Strong new student enrollment growth is also being fueled by the revamping of some of the
activities of the Admissions office. In 2012 a new full-time recruiter was hired. Hiring a new
recruiter gave LRCC the opportunity to assess current levels of recruitment in the local area and in
the state. The existing part-time recruiter focuses his activities on a small number of local high
schools. The small number of schools allows the part-time recruiter to provide one-on-one
attention to students who are often times first-generation college students and thus unfamiliar with
the college admissions process. Given this very-focused attention on local high schools, the
Admissions office was able to redirect the activities of the full-time recruiter to include a much
broader area of the state, as well as bordering communities in Maine, Vermont. The Admissions
office is now 1in the process of reviewing its communication plans with the aim making any
necessary adjustments to increase efficiencies and improve customer service.

The Future
LRCC will continue its efforts to improve service to all students in the future through the

continuation of program innovation, expanded opportunities for student clubs and activities, and a
systemic analysis of all processes and programs.

Standard 7: Library and Information Resources

Standard 7 Projections from LRCC 2008 Self-Study

I. Noteworthy Achievements
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With the implementation of Banner Finance, monthly e-mailed budget reports for the library have
been created to provide better tracking of the library’s budget. These monthly reports now allow
the library to better monitor allocation of current spending, track that data over time, and use it as
a planning tool to prepare each fiscal year’s budget requests.

A proxy server for the CCSNH system has been installed to improve remote access to the library’s
electronic resources as well as to all LRCC student information. The creation of EASY LOG-IN
(one user name and one password) and a one portal log-in with “MyLRCCBlackboard” provide
users with easier and more efficient access to library services, resources, and news.

A federated search product, Ebscohost Integrator, was added to provide one-stop searching of
multiple resources, including the online catalog and electronic databases. The Ebrary electronic
book collection’s MARC records and links were added to the CCSNH libraries’ online catalog
for more productive search results,

With the assistance of Faculty, 45% of the print book collection has been weeded. The print
Jjournal/magazine/newspaper collection was also weeded of duplicate print/online titles, cutting the
print journal collection by 37%.

In 2009, with the support of the Board of Trustees and the CCSNH Presidents, a common core of
electronic resources for each college was added to the current menu of available e-resources (paid
with each college/library’s budget), increasing the variety of electronic information available,
from journal articles, technical reports, to streaming videos. Use of the library’s electronic
resources over the last five years has increased approximately 50%. Factors that have driven this
increase are faculty who make specific requirements for the types of resources students may use
with an emphasis over the last five years on scholarly and current information found only in
subscription databases, increased use of smart phone apps, tablets, and laptops, and a higher
number of online courses. Having the most current information available as well as equal access
to electronic resources is crucial in supporting the academic success of distance and on campus
learners.

To increase access to a wider range of full text journals, magazines, and newspapers, Bennett
Library expanded its interlibrary loan service by joining the National Library of Medicine’s
network of libraries, DOCLINE. This service has been invaluable in providing a copy of many
hard-to-find articles, specifically for the college’s Nursing program, science, and allied health
courses, providing a quicker and more efficient turnaround time to requests.

A complete re-design of the college’s website included updated web pages for the library. Online
tutorial links on using specific databases such as CINAHL and Ebscohost Integrator, how to
search for credible online information, copyright basics, and other information literacy and
resource topics have been added to the library webpage. A new “Technology Use” policy
created by the CCSNH Information Technology Office for Faculty, Staff, and all users of the
CCSNH networks, computer equipment, and software also includes copyright information. A
link to this policy is available from the library web page, as well as from other links across the
LRCC website. A “Faculty Services” page was added to the Library’s web site with information
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on those services and resources specific to their information needs, and has been useful for
marketing the library during Faculty Orientations.

Three additional library questions were added to the 2008 and 2011 CCSSE surveys. On both
surveys, over 55% of the respondents were “very satisfied” with the LRCC library resources and
over 65% felt that these services and resources were “very important”. The CCSSE report on the
2011 survey provided 3 areas of improvement that can be directly related to the ACRL
Information Literacy Standards. The Director of Learning Resources offered in spring 2013 a
workshop during in-service days to show the how the LRCC Core Competencies and Degree
Competencies correlate to the ACRL Information Literacy Standards, which in turn could assist in
the improvement of those 3 areas from the CCSSE report.

In 2012, the annual library survey results were scanned into a new Gravix software program
which provides better reporting capability, and will provide the ability to compare responses over
time.

The CCSNH Directors of Learning Resources yearly meetings have included researching and
comparing various information literacy assessment tools that all seven colleges could use across
the college system. With the separation of the Community College System from the state, and the
many changes in leadership throughout all the colleges as well as the system over the last five
years, the search for a common information literacy assessment tool was discontinued and each
college is purchasing or developing their own assessment instrument. The LRCC faculty create
and assess their own requirements for fulfilling aspects of information literacy that are part of their
class or program competencies and outcomes. The library’s ability to collaborate with faculty on
information literacy varies greatly from class to class, and program to program. Over the last five
years, the number of on campus library orientations and instructional sessions have varied greatly
from year to year, with a 53% increase in 2009-2010, a 50% decrease in 2010-2011, and a 5%
increase in 2011-2012, which is influenced by the number of classes offered each semester by the
college as well as the number of requests for sessions by faculty.

In order to reduce computer printing costs, two networked copiers, leased and serviced by an
offsite vendor, have replaced the one HP printer, with savings projected to be around 50%.

II. FUTURE

A new LRCC Strategic Plan was created in 2013 which will be used as a platform for a new
Bennett Library Strategic plan, and Technology Plan.

Collaborating with Faculty and consulting the Association of College and Research Libraries
(ACRL) standards and guidelines on information literacy and distance learning services, and the
LRCC Distance Learning Committee as well as the new LRCC Strategic Plan, as well as using
the college core and degree competencies, a new Bennett Library Information Literacy Plan will
be created.

The request of the Director of Learning Resources to change from a 180-day schedule to a 234-

day schedule has been made to LRCC Administration in order to increase the availability of
library services and resources. With an emphasis being placed on increasing the number of online
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courses, there will be a greater need for online instructional and orientation sessions and tutorials
for library resources and services to provide equal academic support for distance students and
faculty, plus provide additional assistance for on campus users.

To help cut the costs of computer printing in the library’s computer lab, an investigation of print
management control systems will be made to compare it with the current copier configuration for
savings.

Bennett Library will investigate collaborating with other departments and institutional committees
to participate in other possible joint sources of data and information collection, such as focus
groups, to provide assessment and feedback on resources and services.

II1, Imstitutional Effectiveness

Bennett Library utilizes multiple tools from across the college to help guide the development and
evaluation of services and resources. The library currently uses the CCSSE survey, the annual
Library Survey for Students and for Faculty, the annual Bennett Library Report, Graduate Survey,
statistics and reports from usage of resources and services, the college wide Library Committee,
attendance at Departmental meetings and collaborations with Faculty, as well as the Bennett
Library Club for feedback. Using a combination of surveys to track data and satisfaction rates, as
well as feedback from users and stakeholders, valuable information is provided over time to assess
the effectiveness of the Library in meeting the needs of its users and the college.

Standard 8: Physical and Technological Resources

Standard 8 Projection from 2008 Self-Study

Addressing the needs of students through maintaining and improving physical and technological resources
is a constant priority for Lakes Region Community College. Encouraged by the addition of the CAT
huilding in 2005, the College has continued to develop plans for future expansion with renewed and
reasonable expectations that these plans will conie to frudtion.

Goal Six of the Strategic Plan, to “ensure an ¢ffective learning environment and stewardship " is supported

hy the following strategies:

o Upgrade and expand the physical plant and grounds to provide a more attractive and supportive

student learning enviromment
e Serve as a model for environmental responsibility and energy conservation for the community
e Continuc to explore options for the consiruction of student dormitories
o Improve safetv. securitv, and emergency preparedness throughout the facility

The first, which is also highlighted ay a critical priority, is an ongoing effort, addressed in small details as
well as the large capital plans. College personnel are very conscious of the overall appearance and
cleantiness of the buildings and grounds with improvements now being made in classrooms, halbways, and

1estroomnsy.
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In a larger effort, the summer of 2008 has seen major renovations to the main building.  According to the
College Facilities Master Plan. $2,000,000 will be spent to improve ventilation and electrical distribution;

to upgrade emergency lighting, fire alarms, lighting in hallways, communications, and classrooms,
classroom heat controls, and air conditioning; to replace all windows with tinted, enerey efficient
windows: and to replace or install ceilings in second floor classrooms. The upstairs hallway and
classrooms will be carpeted, a new divider wall will be installed between Rooms 200 and 2004, rest- rooms
will be upgraded with new fixtures, walls, lighting and floors, and the halbwavs, stairwells, and cafeteria

will be painted.

During the summer of 2008, the Printing program will be closed and the space that is vacated will be
allocated to the Electrical Programs. The use of the spuce vacated by the Elecirical Programs is still

under consideration.

Funding in the amount of $6,125,000 for the new Automotive and Marine building has been included in the
2010-2011 budget proposal. The budget also allows for $602,200 for renovating the space in the main
huilding that will be vacated by those two programs. Planning is well underway under the direction of
HKT Architectural Firm. The proposed budget also includes $1,625,000 for maintenance needs, such das
additional parking, rewiring and installing telecom and data ports, replacing door hardware with handles
that can be locked from the inside, additional air conditioning, and renovation of the first floor
administrative wings for improved student aceess to services. The updated College Fucilities Master Plan,
as developed by the Long-Range Planning Committee and HKT Architects, will serve as a vision for a ten-
vear development program.

The self-governance legislation of 2007 will streamline capital expenditres. As a State agency, capital

projects of the Community College System were run through one office that controls contracts for the
capital projects of all agencies, and consequently were subject to frustrating delays. As a self-governing
entity, once the overall capital budget has legisiative approval, CCSNH will have more direct control over
ity own construction and renovation projects. The College, therefore, will be more successfidl in promoting
capital budget needs. As the College looks further into the fiture, pluns include the addition of more
classroom and lab space, a larger library, a Health and Wellness Center including athletic facilities, an
auditorium, mproved common areas for students, a daycare center, and student dormitories. These
additions will not only enhance the experience of students currently enrolled, but will make LRCC highly
competitive in recruiting new students and enable the College to better serve the community.

With a 47% growth in FTEs over the past ten vears and almost 10% in the last vear alone, LRCC has
every reason to project continued growth in the future that will result in the need for added spuce,
particularly science labs and general classrooms. The President has developed a system of College
Reporting that will produce regular reports on, among other things, schedule capacity, room capacity,
program capacity, and enrollment trends. These reports will provide the College with the data it needs to
allocate current resources more cffectively and to support requests for additional facilities.

The College Leadership Team has developed a new Equipment Budget Process that provides a formal

svstem of reviewing and prioritizing requests for equipment purchases. This new process will result in a
distribution of College resources that maximizes their benefit to the College.

Noteworthy Achievements
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Lakes Region Community College has a very scenic, safe, and utilitarian existing structure and
environ that has been well-cared for and continuously expanded and improved for 46 years, has
very exciting opportunities of new construction ready for occupancy, and has a growing number of
partners with remote venues to further accomplish the college mission relating to accessibility and
academic excellence. The campus infrastructure consists of the foundational underpinning of the
physical plant and its attached scholastic, programmatic, environmental, and comfort mechanisms;
the connectivity of the wired and wireless technology and the support of IT resources in the
classroom and on-line; the branding, information, and invitation at the entrance, the parking
accommodations, the furniture, the interior finish (including social and artistic features) - even the
landscaping is an important matter. Most capital purchases are arrived at collaboratively in
committee or by department. There are classrooms, laboratories, studios, equipage, and clinical
settings that provide opportunities for students to observe, engage, use, practice, perform, explore,
and learn their disciplines - the knowledge and skills that represent the state-of-that-art. There are
spaces provided for students to interact and to relax.

The advocacy and support of Trade, Industrial, Commercial, and Public Service industries and
organizations has been long-standing, considerable, and invaluable. This support comes from
people that have a College connection (grads and Boards), from businesses in surrounding towns,
from regional private Healthcare providers (LRGHealthcare), from multi-national Corporations
(GM and MERCURY), and State-wide agencies including Safety and Health and Human Services.
These people and their companies have often been both the inspirational partners and practical
providers for many initiatives. One example of such partnerships is the donation of a computer
driven four-axis milling machine, valued at $75,000 by Aavid Corporation, a global manufacturer
of heat sinks based here in Laconia.

The College also has an expressed commitment to long-term planning for both the growth and the
diversity of its students and its programs. The product of this preparation has resulted in a
prioritized list of capital improvements to build-out the campus over the next ten years in
increments that reflect current revenue streams.

The campus is located prominently on a hill overlooking the City of Laconia and Lakes
Winnisquam and Winnipesaukee and occupies 49 acres. The Lakes Region is a four season
destination for all types of recreational and cultural activities and is adjacent to the White
Mountains National Forest. It borders (and draws students from) Vermont, Maine, Massachusetts,
and Canada.

The buildings are red brick exterior and two floors each, the eldest is the Turner Building at
79,000 square feet (open for classes in 1967) and which houses the Executive, Academic,
Administrative, Student Services, Counseling, Receiving, and Building Maintenance offices, the
Library, Learning Center, Counselors, Food Services Kitchen, Cafeteria, Book Store, and Student
Lounge. It has classrooms and computer labs for a myriad of Liberal Arts courses, and mechanical
shops (diagnostics and repair) for the ASEP (GM Automotive) and Mercury Marine accredited
programs. The Bennett Library provides computer and printer access, individual and group study
areas, meeting rooms, and its collection of trade periodicals and reference sources. There is a
dedicated space for IT technicians and the hub of the computer network.
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The CAT Building (dedicated in 2005) is a 37,000 square foot, two-story building which has three
general education and one “smart” classroom, a computer laboratory, and studios for fine art
electives (painting, sculpting, pottery making) and programming/developing space for Graphic
Design courses (screen printing, photography, computer graphics, and filmmaking). The CAT is
equipped with both operational state-of-the-science passive solar and active photovoltaic (static
and tracking) electrical power generating systems. This building also has interior and exterior
display props and testing mock-ups for the Energy Services Technology program. The previously
mentioned donated milling machine has been installed, along with equipment purchased through
the Manufacturing Grant to establish a new Advanced Manufacturing computer classroom and lab.
The lab space provided for the Electrical Systems Installation and Maintenance program serves as
an opportunity for every student to follow their design through conception and construction to
completion using their growing knowledge and hands-on skills to finish a project safely,
economically and code-compliant.

The latest addition to the CAT is a 24,000 square foot, two-story dedicated Health and Science
building scheduled for occupancy in the fall semester of 2013. This addition has an auditorium
with seating capacity of 140, a computer lab, four general education classrooms and dedicated
laboratory spaces for General Science (Chemistry, Physics, Biology, and Anatomy and
Physiology), high-tech clinical simulation laboratories for the Nursing program, and two dedicated
spaces (classroom and lab) for the Fire Science program. There are also numerous assigned
faculty and staff offices, building services, and program storage spaces. The new space also
includes casual lounge and meeting spaces for students because of the absence of a Student
Center.

The College has also made a determined effort to improve/expand security systems on campus.
There is camera coverage and a connected recording device for external perimeter security and for
interior hallway observation. When unoccupied there is a motion disturbance detection system.
There are addressable telephones in all spaces and an on-line, opt-in application for e-mail and text
for weather cancellations and priority messaging. The faculty/staff have a back-up phone-tree for
communicating cancellations.

There are four parking areas compliant with reserved handicap, visitor, motorcycle, and special
fleet vehicle restrictions and with an additional 406 regular spaces. The facilities staff provides
plowing and surface treatment during inclement weather with college equipment and in
cooperation with the NH State Department of Transportation and in compliance with the NH
Department of Environmental Services. The parking lots are also utilized for the college’s
Commercial Driver License Training A and B and for NH State Department of Safety Motorcycle
Rider Endorsement classes.

The campus buildings and the surrounds have always been compliant with the applicable national,
state, and local building, plumbing, mechanical, electrical, life safety, and fire prevention codes
and ordinances and often exceed these requirements. There is an active safety committee that
develops and distributes information regarding response to emergencies and there is an
environmental compliance program for small quantity generators. All fleet and instructional fluids,
such as waste oil and anti-freeze, are disposed of properly through NHDES-approved contract
waste haulers. MSDS for all labs and for cleaning supplies is provided in that space, in the library,
and with the Receiving Clerk. There are secure fenced enclosures, cold-storage buildings, and
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containerization for the vehicles, motors, instructional props, tools, equipment, and spare parts of
the marine and automotive programs.

There continue to be phased improvements to the aesthetics and practicality of the Turner Building
and a number of renovations are planned for it in coming years. Several governance groups have
conducted planning sessions to identify general and specific future capital projects. Stakeholder
groups have also met to better integrate capital planning with program needs and the desire to
minimize cost and maximize usage of the facilities.

There are locations remote to the campus directly satisfying student programmatic requirements
and there is an initiative that could solve a need regarding student housing. Student wellness and
athletic events are held at a rented gymnasium three miles from the campus. The College has taken
steps to address the student housing issue through a pilot housing project with a local hotel that is
1.5 miles from the campus. Students are housed on one floor that has been specifically set aside
for their housing,

One of the longest associations with an outside institution providing content is the New
Hampshire Fire Academy; an accredited training institution with a 50-million dollar facility that
safely provides both credit toward graduation and national certification of the standard skill,
knowledge, and attitudinal objectives expressed in NFPA 1001-2011, Standard for Professional
Qualifications for Firefighters.

The most irreplaceable site is the Lakes Region General Hospital in Laconia. It is an acute care
hospital with emergency, medical, and surgical wards made available to students in both the
Nursing Program and Emergency Medical Technician courses. The clinical opportunities provided
to these students are crucial to their success and otherwise unavailable within fifty miles.

The newest venue is the historic Canterbury Shaker Village which will be the location for practical
applications of the Culinary Arts, Restaurant Management, and Pastry Arts programs. This
kitchen and its banquet service area will be fully operational for the fall 2013 Semester.

The Future

The College is excited about the future. The construction of the new Health Science building, the
location of our Culinary programs at the beautiful Canterbury Shaker Village, and the award of
capital monies to build a new Automotive Technology Building are cornerstone activities in the
College’s ability to serve our students and the community. Updating the Campus Master Plan is a
priority and will involve all segments of our community.

Institutional Effectiveness

Foremost perhaps, is the CAT addition which is a major improvement and significant addition to
college capability. The new space addresses critical shortages in instructional space, student
gathering areas, and the 140 Academic Commons auditorium. There has also been significant
progress with many non-traditional offerings (100% on-line, certificates, short-courses, hybrids,
internships, and self-directed study) which relieve pressure on campus/classroom utilization.
Every program has found online opportunities. The new addition should also provide an occasion
to accommodate expansion and excellence, although total occupancy issues may still not be
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satisfied. The College is also conducting an assessment of the possible uses of the spaces vacated
in the Turner Building by the move of Nursing and the Sciences into the Health Science addition.

Cooperative experiences and remote sites are an important component of the students’ education,
including contact with people in the industry, with the technology, and with the customer. As a
remote teaching site, Canterbury Shaker Village has provided an excellent temporary home for
Culinary focused programing, but does bring expanded planning attention for security, safety, and
maintenance.

There are still spaces needed for wellness, student life, day care, and play/exercise. Classrooms
need standardized access to support equipment and sufficient bandwidth to accommodate learning
moments such as webinars. Both the ASEP and Marine programs need modernized areas.
Legislative support of Post-Secondary Education is certain, that is — certain to be less than before.

Standard 9: Financial Resources
Standard 9 Projections from LRCC Self-Study

Goal Five of the Strategic Plan calls for the College to ensure adequate resources through cffective enrollment
management; additional grants, partnerships, and fundraising, expanded scholarship support; development of an
alumni network; and by informing and educating State policy makers and community members about the College and
its need for their support.

To that end, the College has estublished an Enrollment Management Team whose efforts are expected to impact
enrollment numbers. In the full of 2007, it hired a fidl-time AlwmnisRetention/Recruiting Specialist. The President has
become very involved in community outreach and the Public Relations Officer continues to promote the College. The
CCSNH is preparing an extensive advertising campaign

Sor the spring and sunmer of 2008 that will announce the change from a Regional Communin College to the
Community College System of New Hampshire and the name changes for all of the colleges. This will heighten the
awareness of and enhance the image of the College in the Lakes Region and state-wide. Based on these efforts and
the fncrease of 15% in credits sold in the fall of 2007, which was the highest increase in the CCSNH, and an increase
of almost 10% in FTE's for the year, the College feels it is in a good position for continuing growth.

Another increase in enrollments may be expected from the new Connections initiative from the University Svstem of
New Hampshire, swhich will re-direct students who are not accepted at the Universit: of New Hampshire, Phanouth
State University. or Keene State College to the CCSNH college of their choice. Upon successful completion of specific
criteria, including taking required classes and achieving a minimum grade point average, these students mayv enter
the college towhich they originallv applied without reapplving or paving new adniissions fees.

The new svstem of College Reporting inclides an enrollment report that will kelp the College track enroliment trends
Jor both full-time-cquivalent students and headcount. Ten-vear trends will be examined. Financial aid ad
scholarships will also be reported and tracked.

As the College looks to the future, it is actively seeking alternative sources of revenue. Although the College does not
have its own grant writer, it has succeeded in attracting several small to moderatelv-sized grants and has applied for
mjor funding from the National Science Foundation and $400,000 in Federal Set-Asides to support the Energy
Services Program. [t is also looking to the Center for Workforce Development ws a potential source of additional
revenue. After several years of vacaney, the Director’s position has been filled, and the College is anticipating that
the abilitv to provide customized business training will be well-received in the community.

The self-governance legistation of July, 2007, will further streamline capital expenditures. As a State agency, capital

projects of the Conmumity College Sysient were administered through one office thai controls the contracts for the
capital projects of all agencies, and, consequently, College projects were subject to frustrating detavs, As a sclf-

40



governing entity, CCSNH will no longer be subject to this process. Once the overall capital budget has legislative
approval, COSNI will have divect control over construction and renovation projects, This will make it easier for the
College to align resource allocation with the Strategic Plan.

Although the service contraces were revised under self-governance, purchasing guidelines were not. Purchase Orders
are required for all non-contract purchases, creating a great deal of papervork that could be climinated if guidelines

similar to those for service contracts were established jor purchases.

The new Equipment Budget Process not only presents a plan for conservative spending, but the added henefit of
imposing a clear timetable will give the Leadership Team time to prioritize spending. Previousiv, reqiests were
considered parttally on a first-come, first-served basis. With definite due dates in place, all vequests will be
considered i the same time frame and the College will be better able to priovitize needs.

White non-financial aid audits conducted by the Svstem Office have not been performed on a regular basis due to
scheduling difficulties, the Svstem has added an additional audit position, which will be very helpful in placing the

College on a regular audit schedude.

Although the transition process has been difficult and time consuming, once it is fully in place, Banner Finance will
make the budgel process more transparent, as well as reduce paperwork through online data entiv and a purchasing
svstem with online approvals and receiving and inventory functions.  Funre budgets will be able 1o be loaded inro
future years, without manuallv keving evervthing cach vear, saving the System Office and colleges many houis in
labor. Tracking revenite and expenses will be easier, so trends will be more evident and casier to report.

College budgets have historically been prepared only for supply funds, bur with the implementation of Banner
Finance, the College should be able io see all expenses for cach area, including equipnient and stafl development,

which will assist in better planning in the years ahead.
Noteworthy Achievements
Noteworthy achievements

During 2013 LRCC completed construction on its new Health and Sciences building at a cost of
approximately $6 million. This new, state of the art facility will house the colleges Fire Science
and Nursing programs. The addition of this facility will enable the college to vacate space in other
buildings on campus for use in future program and administrative expansion.

Furthermore, the college is requesting additional funding of approximately $5 million to construct
a new automotive and mobile diesel program educational facility. Construction is expected to
begin on this new building sometime during the summer of 2014,

It is indicative of the fact the New Hampshire Legislature holds the educational mission and the
quality in which we meet that mission in such high regard that it has been extremely generous in
providing these capital building funds. These new facilities will enable the college to not only
improve its educational offerings but to also develop new and exciting programs in the near future.

Last, during 2013 the college entered into a formal lease agreement with Canterbury Shaker
Village to house LRCC’s Culinary Arts program. This modern five thousand square foot facility
in Canterbury New Hampshire further enables the highly qualified and motivated culinary faculty
to provide world class culinary arts training to an ever expanding student body.
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The Future

In order to preserve and protect the College’s overall financial well-being, Lakes Region
Community College (LRCC) recognizes that it must not only maintain, but improve student
enrollments and success rates. Revenue preservation and enhancement, especially in tuition and
state appropriations, is directly dependent upon continuous improvement in enrollment and
student success rates.

During the height of the recession, LRCC saw its percentage of revenue from state appropriations
to total revenue decline from about 43% to about 35% (comparing biennium 2010-2011 vs. 2012-
2013). However, the New Hampshire legislature has restored the funding lost to pre-recession
levels in the biennium 2014-2015. LRCC’s appropriations from the state in this biennium account
for approximately 42% of total revenue. While the College has no doubt that the New Hampshire
Legislature considers the Community College System of New Hampshire (CCSNH) as invaluable
in preparing students for the future, potential cuts in appropriations, no matter how remote, forces
the College to recognize that we must strive to diversify income sources to limit the impact of any
future reductions in state appropriations.

LRCC recognizes that a careful balance must be struck between program quality and fiscal
responsibility in determining short and long-term expenditure levels. LRCC will begin the
development of measurement metrics in order to not only maintain expenditure levels sufficient to
maintain program quality but also to maintain fiscal stability:.

Looking forward, CCSNH has recently completed its long-term strategic planning process. The
backbone of the strategic plan is increasing enrollment and holding tuition rates, a continuing and
improved system of ensuring student success and in building a skilled workforce for New
Hampshire’s businesses and economy. Improvements in these areas will result directly in
improved financial performance across the system.

To increase enrollment and improve student success, CCSNH is committed to improving
affordability and increasing persistence rates and completion and transfer rates system wide. Over
the next few years, CCSNH will strive to increase articulation agreements with both the University
System of New Hampshire (USNH) and other institutions. Furthermore, the College will pursue
improvements in credit transfers, course offerings and curriculum across the system with added
focus in online courses. The system recognizes that changing demographics will require us to
expand the type and number of education delivery channels to meet the needs of potential student
populations.

CCSNH received, through the U.S. Department of Labor, a “Trade Adjustment Assistance
Community College and Career Training Grant” (TAACCCT) in 2012 for the purpose of
developing an advanced manufacturing workforce for the state of New Hampshire. Advanced
Manufacturing, including robotics and automation, advanced composite technologies and
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advanced machine technologies to name but a few, is one of New Hampshire’s largest economic
sectors. However, it is becoming more and more difficult for companies within this sector to find
qualified employees. In conjunction with our CAB, the College has successfully developed both
advanced manufacturing certificate and degree programs. The level of demand for skills in this
industry will greatly improve the enrollment for these programs over both the near and long term
future, therefore helping to secure consistent revenue growth.

Through development and maintenance of relationships within the community, LRCC has also
established corporate partnerships that assist the College in defraying the costs of many other
valuable programs. LRCC maintains relationships with General Motors Corporation for the
Automotive Service Education Program (ASEP), with Lakes Region General Hospital the Nursing
programs and with Mercury Marine for our Marine Technologies Program. The assistance
provided by these partnerships, both financial and educational, vastly improves both the
educational quality and financial feasibility of these programs. These business relationships are so
successful that the companies themselves frequently utilize the College’s faculty and facilities for
their own training needs.

Institutional Effectiveness

In order to preserve and protect the College’s overall financial well-being, Lakes Region
Community College (LRCC) recognizes that it must not only maintain, but improve student
enrollments and success rates. Revenue preservation and enhancement, especially in tuition and
state appropriations, is directly dependent upon continuous improvement in enrollment and
student success rates.

Standard 10: Public Disclosure

Standard 10 Projections from LRCC 2008 Self-Study

The College Catalog will continue to be published in the present format and will remain a thorough, current, and
auwthoritative sowrce of tnformation for students. However, since the printed catalog is used less than the enline

version, the College is considering changing to a hvo-vear catuiog.

A new format for the Student Handbook will be veady for the 2008-2009 edition. The Handbook will be completely
reorganized with the goal of making it more user-fitendiy. It will contain more complete and useful information as

well as a daily planmner and calendar,

The website will contine to provide information thar will allow students and prospective students to make informed
decisions about their education. The Webmaster, who was working in the Librairy, has been re-assigned to the Office
of the Academic 1'P. From this position, she will have more first-hand access to information that will divectly impact
the website, so upduates will he made on a very timelv basis, and there will be consistency between clectronic and prin

pthlications.

The Commumnity Coflege Svstem of NH has hived a Webmaster to coordinate consisiency among the seven college
websites. This should prove to be helpful to cach college i improving overall website communication. The College

is considering the need for o fudl-time web manager,
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The College is very optimistic about the impact that a new name and state-wide coordinated marketing campaign will
have on its position as a respected educational option in the Lakes Region. The new campaign will expand the
television audience to include not only cable stations in the Lakes Region but also Comcast stations in Plvmouth, NI

and Time Warner stations in Comvay, NH.

The College plans t prrchase bvo large-sereen, digital display boards, one for cach building, to inform students of
events and other important dates, such as financial aid and scholarship deadlines.

The current administration is committed to expanding outreach throush publicite and marketing.  The Collese
£ g . g

Strategic Plan calls for the College to have an “increase in marketing and advertising to reach a wider populution
and new populations,” 1o “track and regularly publicize attainment of degrees and certificates and other measures of
student suceess,” Lo Menhance the website to improve information and deliver additional services for stuidents,” (o
“increase regular college visits to and communication with feeder high schools,” 1o “regularly sponsor events that
bring high school students, faculty, and counselors to campus,” and to “increase marketing of the transfer options to

local high schaols and to parents,”

The President afso plans to make public the resudts of the new College Reporting initiative, by posting reports on

enrollment, capacity, refention, persistence, success, basic skills enrollment, degree and certificates earned, transfers

to four-year institutions, emploviment, and financial aid and scholarships on the College website.,

The College s anticipating additional open houses and plans to host another * Autumn on the Hill 7 event 1o celebrate
the change in the College 's name, which coincides with its 40" Anniversarv. “Autumn on the Hill” will be a

recurring annal event,
Noteworthy Achievements

Much is happening in the communications realm at Lakes Region Community College. College
personnel are pleased with the evolutions in Standard Ten, Public Disclosure, as the College
embarks upon the future.

The College is responsive to an increasing number of mandatory regulatory reporting
requirements, such as Gainful Employment, cost of attendance information and net price
calculator. Data collection and reporting is a collaborative effort from a variety of college offices.

Creating a new identity as a comprehensive community college, while maintaining consistency as
an entity of the Community College System of New Hampshire member, has been challenging,
Coming from New Hampshire Technical Community College-Laconia to the current name of
Lakes Region Community College reflects well the more comprehensive nature of the College.
The new name better represents the geographical location and the markets being served.

The System obtained the services of marketing and public relations firm, NL Partners of Portland,
Maine to aid in LRCC’s rebranding efforts. NL Partners worked with campus personnel,
Community College System of New Hampshire (CCSNH) marketing and public information
people to create identities for the CCSNH and each college, developing marketing campaigns and
other materials that created identities for each college while at the same time maintaining a System
“feel” that benefits each CCSNH college as part of the “family.”
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Recently Eisenberg, Vital, and Ryze (EVR) Advertising of Manchester, NH has been contracted to
take the System and LRCC to yet another level. Massive website re-design have been made and
consistency of message and “look” in all media communication has occurred in a very favorable
manner. The website continues to provide information that allows students and prospective
students to make informed decisions about their education. The website was completely
redesigned in 2012 in order to provide a more attractive, user friendly and interactive medium for
all. The new platform is web-based and allows for immediate updates from any computer with
internet access, ensuring that the latest information is available.

CCSNH has hired a Webmaster to coordinate consistency and he has worked closely with EVR
personnel in improving overall website communication. LRCC’s webmaster works closely with
all college personnel on updating and maintaining the ever growing website. With LRCC
budgetary cutbacks, a full-time web manager has not been put into place, but this is a recognized
need for the future.

EVR is assisting the College in finding its place in Social Media promotion and the best use of
College marketing budget.

Television promotion has expanded, and focused communication on Plymouth and Conway area
cable stations has increased.

The two large-screen digital display boards have been purchased and one is mounted in each of the
College’s buildings and informs students of events and other important dates, such as financial aid
and scholarship deadlines.

Changes to the College Catalog area:

The College Catalog remains a thorough, current, and authoritative source of information for
students. The catalog was published in a two-year format for 2009-2011, but due to ever
increasing use of the website decided to make the change to 100% online format in 2012. Changes
are made on an as-needed basis and footnoted to show edit dates. Hard copies of the Catalog
continue to be printed for faculty and staff use, and CDs are available upon request.

Student Handbook:

The Student Handbook is also available online, with hardcopies available for faculty and staff use.
It is updated annually.

The Future

The College will continue its efforts to inform all constituent groups in a timely and effective
manner. Research into the use of best practices in the use of Social Media will continue. The
expanding website will gain even more status as the most comprehensive public information
platform.
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Moving forward with the website hosting more and more important college publications, such as
the Catalog, Student Handbook, Faculty/Staff Handbook, Adjunct Faculty Handbook, and Course
Schedules for instance, it will become imperative that the College find a way to properly archive
and date stamp versions of each publication.

The pursuit of unified, accurate, and well positioned publications will be an ongoing concern for
the entire campus. Focused work by the Marketing Committee will lead this critical initiative.

Institutional Effectiveness

With the redesign and expansion of the College’s website (www.lrcc.edu) information about the
College, timely promotion highlights, up to date versions of the College Catalog and Student
Handbook, and a broad breath of other resources has well positioned to move forward within the
online community. The website has become an invaluable internal and external resource.

The partnership with EVR Advertising Agency has helped to inform decisions as to best practices
in public relations and marketing, and the resulting increased quality of promotional materials is
evident.

Standard 11: Integrity

Standard 11 Projections from LRCC Self-Study

The newly formed Commumity College System of New Hampshire, operating under its own Boaid of Trustees, will
move the System and the College away fiom its previous status as a State ageneyv.  The Board is dedicated o
muaintafining an educational commumity with high cthical standards and utmost integrity. While the College shares
these priorities, divection from the Board of Trustees wid the Svstem Office will help it to sustain focus.

As the new website continues o be developed, it will provide easy access to information on policies and procedures
Jor students, faculty and staff. As the first version of the new College Reporting Svsteni appears on the website this
fall, the community will have much greater aceess to data that provide an objective view of the College s

performance,

The Student Handbook, inwhich most policies and procedures are currently published, is going to be completely: re-
designed for the 2008 - 2009 academic vear, The new Handbook will be better-organized and user-friendly. It will
also contain useful tools for students, such s a College Calendur and plan book, vwhich will encourage students to

keep it availuble.

The FacultyiStaft Handbook was updated and published on the College's new website in spring 2008, This will give
faculty and staff easicr access to informarion on policies and procedures outlined in that publication.

The College will continue 1o review all program content for the inclusion of the core competencies. I the toral
college experience for each Associate Degree graduate, every competency must be addressed and assessed.

Progiams will be modified if core competencies are not being included.

The College will continue to fulfill its mission 1o serve afl students secking a high-qualine education by striving to
meet the needs of @ communine with diverse talents and aspivations. The Strategic Plan calls for the College to track
and assess trends in numbers of students with disabifities and those enrolled in basic skills courses in order to
improve its effectiveness in serving students with disabilities and vnder-prepared siudents.
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Noteworthy Achievements

The College has continued to work to sustain itself in a productive manner since leaving its
previous status as a state agency. The Board of Trustees and System Office continue to provide
oversight and guidance in the operation of the College and develop and implement new policies
and procedures, assuring maintenance of high ethical standards and practices. All System
Policies are available on the CCSNH website at www.ccsnh.edu.

The College has guidance from its mission statement, policies outlined in the Faculty/Staff
Handbook, College Catalog, and Student Handbook. The Faculty/Staff SEA/SEIU Collective
Bargaining Agreement with the CCSNH establishes workplace standards and operational
parameters.

The College continues to maintain many professional memberships for both individuals and the
College as a whole to assure compliance with high ethical professional standards. The College
Advisory Committee offers advice to the administration for planning purposes. Additionally,
each academic program receives input and guidance from its own individual Program Advisory
Committee. The College continues to review all program content for the inclusion of the core
competencies. In the total college experience for each Associate Degree graduate, every
competency must be addressed and assessed in some manner in at least one course in the
program. Programs are modified if core competencies are vague or not being included.

The College has invested a considerable amount of time and resources into updating the college
website. It is now a source of far more information about the college than at any previous time.
Along with being the online public face of the college, the website also serves as a source of
policies and procedures for all faculty, staff, and students, and a source of information for any
interested members of the general public. The College Catalog and Student Handbook are now
available completely online at the college’s website.

The Future

College publications are updated on an as needed basis. Plans will be put in place to conduct
annual review/edit dates for all publications that include policies or practices. Do so will better
inform the community as to when the document was reviewed in its entirety and will offer an

opportunity to refresh all groups regarding current policy and practice. The update will be
conducted by a variety of committees under the guidance of the President and CLT.

Institutional Effectiveness

LRCC is committed to operating at the highest level of integrity and professional practice.

The CCSNH has an auditing process that examines all aspects of college operations on an on-
going basis to assure adherence to Board, System, state and federal policies, guidelines and laws

as well as offering guidance for implementing best practices.

Assessment, Retention, Student Success

47



All programs at LRCC have individual and program level outcomes and objectives. While the
program mix is diversified, the course development and approval process has specific guidelines
to help assure the integrity of each course. To assure integrity of the offerings, faculty must
develop a new course proposal form, submit it to the College’s Curriculum Committee for review
and approval, and once approved, must use a standard Course Syllabus Template to organize the
presentation of the course. The syllabus outlines what the student will learn, how they will learn it,
and how they will be assessed. The syllabus must be review with the class on the first formal class

meeting.

Courses offered in a hybrid or online format must go through a review process by the Distance
Learning Committee for both faculty and course approval before the DL Committee gives their
formal approval to the Curriculum Committee.

Retention

Student admissions, retention, and completion data is a focus of all segments of the college
community. The following chart gives a view, as reported for the most recent IPEDs submission
of a five year snapshot, of enrollment, retention, and graduation rates for the last five years.

IPEDS 5-Year Enrollment, Retention, Graduation Summary

Fall Enrollment 2008-2009 | 2009-2010 | 2010-2011 2011-2012 | 2012-2013
as of System Reporting Day 1066 1171 1221 1136 1184
Retention 2008-2009 | 2009-2010 | 2010-2011 2011-2012 2012-2013
Full-Time, First-Time 70% 64% 57% 61% 56%
Part-Time, First-Time 47% 44% 42% 40% 50%
*¥*Cohort year is the
previous fall for retention***
Graduation Rates of full-time, | Cohort Yr | Cohort Yr | Cohort Yr | for Cohort | Cohort Yr
first-time 2004 2005 2006 Yr 2007 2008
Completers within 100% of time 33% 29% 30% 33% 24%
Completers within 150% of time 39% 31% 39% 43% 36%
Completers within 200% of time 39% 32% 41% 47% 39%

Description

While not as comprehensive as desired, assessment of the entire student learning experience at
LRCC is achieved through a variety of formats at a number of levels. The College recognizes the
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need to formalize the assessment and reporting process to better inform the community and to
facilitate a more formal continuous improvement model.

While recognizing opportunities for improvement, the College is pleased with key processes that
are in place in its assessment model. They include:

All incoming matriculated students take the Accuplacer Placement assessment in language,
math, and Computer Competency. This information serves to assure the appropriate
placement for students in Math, English, and Computer courses as needed. The collective
data for the incoming class also informs the college community as to potential trending of
student data. As reported in the response to the request for information regarding
“Utilizing the results of assessment and evaluation activities in making improvements to
the curriculum”, the College is experiencing a growing number of students in need of
remediation, particularly in math, and it is taking steps to add more sections, and through a
research initiative, to study the perceived math phobia that students are reporting in
growing numbers. The Learning Center Staff have undertaken a project by which they are
tracking each cohort group that places in remedial coursework to see the success rate and
to analyze, when possible, the reasons why students weren’t successful progressing
through their math courses.

The College continues its strong process of new course/program review and is confident
that the vetting process for any new course/program assures a quality offering when it is
introduced. The Curriculum Committee, made up of cross discipline faculty, plus
representation from the Librarian, Registrar, and Academic Affairs personnel, takes its
responsibility very seriously. All proposals are submitted on standard Curriculum Change
Proposal forms developed to assist in preparing and presenting a proposal that has been
checked against the standards outlined on the forms. The forms are available under the
faculty resources section of the website at http://www.lrcc.edw/academics/faculty-

resources.
The Distance Learning Committee is responsible for all things associated with approving
and reviewing Online, Hybrid, or any other alternative delivery method proposed for a
course. The Committee organizes and delivers ongoing training sessions for faculty with
an emphasis on the use of the online hosting platform, Blackboard. Using the Quality
Matters Rubric for Online course proposal review, the Committee works diligently with
the faculty member to assess the preparedness of the course and the faculty member and
after meeting the assessment, the course is recommended for alternative delivery adoption
to the full Curriculum Committee. A member of the committee will also shadow the course
for its first offering to make sure that standards and expectations are being met. The
College is very satisfied with the ongoing leadership and integrity of this committee.

All courses offered by LRCC are evaluated by the students. The evaluation is administered
in class, collected and returned to the Academic Affairs Office by a student, and reports a
consistent survey completion rate of over 85% of the potential students taking the course.
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Once scanned and summarized by the Gravix Scanning Software program, the course is
summarized into a concise report and all course summaries are reviewed by the Vice
President of Academic Affairs, the Department Chair for the specific course, and the
faculty member offering the course. The evaluations are monitored for student satisfaction,
reflection on presentation and learning, possible problems, and the results are used as a
resource for continuous reflection and improvement. They are especially effective for new
faculty, and because of the confidential manner in which they are conducted, the process is
respected and valued by all in the process. The Student Evaluation is yet another quality
control assessment used by the College.

All LRCC Degree Programs are assessed by the use of the LRCC Core Competencies.
Programs are assessed as to whether or not students learn competencies outlined in eight
categories, which include Human Relationship Skills, Communication Skills, Critical
Thinking, Global Perspective, Mathematical Processes, Scientific Processes, Technical
Skills, and Learning Skills. The 70 competencies clustered under these categories form the
framework of what is expected of a graduate of an LRCC degree program. (See Appendix
F) The Academic Department Chairs are currently debating the addition of a Visual
Literacy Cluster to encompass new research related to the importance of these
competencies in any degree program. A decision regarding the inclusion of Visual Literacy
will be made before the end of the spring 2014 semester for implementation for the fall
2014 review.

Faculty are assessed by their Department Chairs on a cycle outlined in the new CCSNH
Collective Bargaining Agreement. New faculty are formally evaluated every year for three
years, and veteran faculty are evaluated every other year. There is an established
evaluation tool that offers reflection against a fixed set of criteria, but also allows the
evaluator to mentor the faculty member through assessment of content and delivery style.
The process is very effective. The evaluation is read and signed by the Vice President of
Academic Affairs and if needed, the VPAA and Department Chair will work with the
faculty member on specific improvement goals.

Faculty assess student learning in a number of ways. They use both standardized and self-
designed instruments such as tests, quizzes, manipulative skills, reports, papers, student
presentations, and portfolios as a small example of the diversity of modalities used.
Students participating in Clinical, Internships, and Cooperative Education Placements are
assessed by one or more of the following tools: the completion of reports, learning logs,
host employer or preceptor assessment, and/or a review by the supervising teacher for the
experience.

All grades awarded are reviewed every semester by the Vice President of Academic
Affairs and a report on grade distribution and trends is presented to the faculty at the
beginning of each semester. The presentation allows for discussion and reflection on
retention, any special areas of concern, and the overall academic progress of students.
Grade distribution and academic performance are also discussed by the Academic Standing
Committee (Comprised of eight faculty, the Registrar, College Counselors, Financial Aid
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Director, and VPAA as ex-officio) and they review students that fall under Warning,
Probation, Mandatory Part Time, or Suspension from the College. Each case is handled
discretely, and through a process of student discussions with the Committee, decisions are
made that are in the best interest of the student going forward.

e To the extent possible, the College tracks student passage rates on licensure exams.
Programs requiring licensure at LRCC are Electrical and Nursing. Nursing students sit for
their exam within months of graduation so data for each class is available by the beginning
of the fall semester. Students graduating from the Electrical Programs have a four year
apprenticeship requirement before they can sit for the exam, so data on a cohort group is
harder to track. The New Hampshire Electrical Licensing Board has always certified this
program and has informed the College in meetings that its graduates have a higher pass
rate than other groups sitting for the exam. Both Nursing and Electrical program faculty
look for ways to review trends or concerns with the exam data as it becomes available to
them.

The Future

While the College is active in a number of key areas of assessment, it recognizes a need to do a
more organized approach to data collection and reporting in a number of areas. To accomplish
this, the College Assessment Committee must:

- Establish a personnel infrastructure that will support and sustain systematic collection and
reporting.

- Establish an admission through graduation common set of key data points that inform
about student progress and depth of learning.

- Use the data collected to make informed decisions on program effectiveness, student
learning, and outcomes that can be measured.

- Use the College Fact Book and other vehicles to report common data sets and decisions
made as a result of data analysis.

- Develop and implement a continuous improvement model.

PLANS

The College is well on its way with planning for the future. The following are just a few of the
issues and opportunities facing the College that require systemic planning.

President Kalicki 1s facilitating Strategic Planning sessions with the College Coordinating
Council, and recently with the College Advisory Committee. These sessions have identified
priority areas of focus that will be presented to the greater college community at upcoming
meetings.

As this process evolves it will be integrated into a parallel system Strategic Planning Process that
is being undertaken to chart the course of the System over the next ten years.

Planning for the new Automotive Technology Building, along with plans for the renovation of the
vacated auto labs for relocating our Culinary Program will happen within the next few months,
with a planned ground breaking for late spring 2014. The Colleges Culinary Program, now housed
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at historic Canterbury Shaker Village, will be moved back to the campus as soon as the renovation
can be funded and executed. A key component of this process will also be the update of the
campus master plan which will inform the College on potential locations of future buildings,
parking lots, and maintenance facilities.

Planning for the use of vacated spaces within the Turner Building is an ongoing process. There is
a recognized need for more appropriate space for the College’s Admissions, Counseling, and
Learning Center. The Maintenance Department is also in a small, high profile campus space, that
is not appropriate for their function and they need a new facility. There has also been a
longstanding need for a Student Union/Center type space. Looking for a solution to this problem
will be part of the campus master planning process.

Program review is ongoing and will focus on low enrolled programs for the past three years. Data
collected will be used to either improve, modify, or eliminate offerings if an action plan isn’t
deemed to be feasible.

Assessment of student learning is an ongoing activity that will be formalized with a systemic plan.
The VPAA is looking for grant funding to provide resources to move this project forward.

The planning for the expansion of articulation agreements with both our sending high schools and
our four year college partners is an ongoing planning process. Agreements are increasing rapidly
in both areas and the College needs to plan for a way to maintain and actively promote these
agreements.

New programming research is ongoing. A faculty charette was conducted at a recent faculty
meeting to solicit ideas for new programs. Suggestions were discussed and the ideas that seemed
to have merit will be researched to see if there is any market need for the program. Faculty and the
VPAA will be responsible for the research and planning for any new programs that are identified.

The College needs to find funding to reestablish the Workforce Development Office in support of
customized business and industry training,
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Affirmation of Compliance with Federal Regulations



“\'F \ NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES
= COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION
& 3 Burlington Woods, Suite 100, Burlington, MA 01803-4514

Voice: (781) 4257785 Fax: (781) 425 1001 Web: http://cihe.neasc.org

AFFIRMATION OF COMPLIANCE WITH FEDERAL REGULATIONS RELATING TO TITLE IV

Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title TV
program participation, including relevant requirements of the Higher Education Opportunity Act.

1. Credit Hour: Federal regulation defines a credit hour as an amount of work represented in intended learning outcomes and
verified by evidence of student achievement that is an institutional established equivalence that reasonably approximates not less
than: (1) One hour of classroom or direct faculty instruction and a minimum of two hours of out of class student work each week for
approximately fifteen weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the
equivalent amount of work over a different amount of time; or (2) At least an equivalent amount of work as required in paragraph (1)
of this definition for other academic activities as established by the institution including laboratory work, intemnships, practica, studio
work, and other academic work leading to the award of credit hours. (CIHE Policy 111. See also Standards for Accreditation 4.34.)

www.ccsnh.edu (Academic Policies 650.01

URL http://www Ircc.edu/sites/default/files/content/documents/2013-
2014-College Catalog -1.pdf
Print Publications College Catalog, p.29

Self-study/Fifth-year report p.21
Page Reference

2. Credit Transfer Policies. The institution’s policy on transfer of credit is publicly disclosed through its website and other
relevant publications. The institution includes a statement of its criteria for transfer of credit earned at another institution of higher
education along with a list of institutions with which it has articulation agreements. (CIHE Policy 95. See also Standards for
Accreditation 4.44 and 10.5.)

www.ccsnh.edu (Academic Policies 650.05)

URL http://www.lrcc.edu/sites/default/files/content/documents/2013-
2014-College Catalog -1.pdf
Print Publications LRCC College Catalog, p.41

Self-study/Fifth-year Report P.22.23
Page Reference

3. Student Complaints. “Policies on student rights and responsibilities, including grievance procedures, are clearly stated, well
publicized and readily available, and fairly and consistently administered.” (Standards for Accreditation 6.18, 10.5, and 11.8.)

URL http://www.lrce.edu/sites/default/files/content/documents/2013-
2014-Student-Handbook-1.pdf

Print Publications LRCC Student Handbook, p. 59

Self-study/Fifth-year Page 11,12

Report Page

Reference

4. Distance and Correspondence Education: Verification of Student Identity: If the institution offers distance
education or correspondence education, it has processes in place to establish that the student who registers in a distance education or
correspondence education course or program is the same student who participates in and completes the program and receives the
academic credit. . . .The institution protects student privacy and notifies students at the time of registration or enrollment of any
projected additional student charges associated with the verification of student identity. (CIHE Policy 95. See also Standards for
Accreditation 4.42.)

On-line students are identified by their assigned ID# which
Method(s) used for verification corresponds with their Easy Login that requires the student
to change passwords every 90 days.
Self-study/Fifth-year Report Page DNA
Reference

July, 2012



5. FOR COMPREHENSIVE EVALUATIONS ONLY: Public Notification of an Evaluation Visit and
Opportunity for Public Comment: The institution has made an appropriate and timely effort to notify the public of an

upcoming comprehensive evaluation and to solicit comments. (CIHE Policy 77.)

URL

DNA

Print Publications

Self-study Page Reference

The undersigned affirms that Lakes Region Community College meets the above federal requirements relating to

Title IV program participation, including those enumerated above.

Chief Executive Officer:

Date:

July, 2012
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COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Management's Discussion and Analysis (Unaudited)

June 30, 2012 and 2011

INTRODUCTION

The following management's discussion and analysis (MD&A) is intended to provide an overview of the
financial position and results of operations of the Community College System of New Hampshire
(CCSNH) for the fiscal year ended June 30, 2012. This discussion is provided by the management of
CCSNH and should be read in conjunction with the following financial statements and notes.

The New Hampshire State Legislature, through the passage of Chapter 361, Laws of 2007, established
the CCSNH as a body politic and corporate for the purpose of providing a well-coordinated system of
public community college education. Governance of CCSNH was placed with a single Board of
Trustees which is its policy making and operational authority.

CCSNH is a statewide system of seven community colleges, two satellite campuses and an office of
the Chancellor. It includes the Community Colleges of New Hampshire Foundation as a discretely
presented non-major component unit.

CCSNH offers associate degrees, professional training, and transfer pathways to four-year degrees to
approximately 27,000 students.

The Community Colleges of New Hampshire Foundation (the Foundation) is a separate legal entity
established as a 501(c)(3) corporation. The Foundation is structured to seek and secure private funds
and/or grants in order to supplement the traditional revenue sources of CCSNH. The Foundation's
mission is to support CCSNH and make higher education more accessible by providing student
scholarship assistance, facility and staff support programs and improved education facilities. These
assets and all activity of the Foundation are included in the financial statements of CCSNH as a
discretely presented component unit. The MD&A includes information only for CCSNH, not its
component unit. Complete financial statements of the Foundation can be obtained from CCSNH's

administrative office.

FINANCIAL STATEMENTS

CCSNH reports its activity as a business type activity using the full accrual basis of accounting. The
accrual basis of accounting ensures that all amounts owed to CCSNH and all pending obligations of
CCSNH are accounted for in the appropriate period.

CCSNH's financial statements include three main documents, a Statement of Net Position, a Statement
of Revenues, Expenses and Changes in Net Position and a Statement of Cash Flows.




COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Management's Discussion and Analysis (Unaudited)

June 30, 2012 and 2011

STATEMENT OF NET POSITION

The statement of net position presents the financial position of CCSNH at the end of the year and
includes all assets and liabilities of CCSNH, the difference between the two being net position. The
condensed statement of net position is shown below.

June 30
2012 2011
Assels
Current $ 19840613 $ 20,185,123
Net capital 101,664,893 23,079,641
Other noncurrent assets 5,398,696 935,464
Total assets $_126904,.202 $__44,200,228
Liabilities
Current $ 9,919,398 §$ 10,586,783
Noncurrent 21,531,897 21,701,092
Total liabilities $__31451295 §__ 32287875
Net position
Invested in capital assets, net of related debt $ 85,128,765 § 5,080,422
Restricted nonexpendable 154,697 159,889
Restricted expendable 1,981,581 -
Unrestricted 8.187.864 6,672,042
Total net position $_ 95452907 §$_ 11,912,353

The cash position of CCSNH is stable and sufficient to meet obligations as they come due.

In FY 2012, net assets increased significantly due to the passage of Chapter 199, Laws of 2011, which
transferred ownership of all the property used by CCSNH from the State of New Hampshire to CCSNH.
The transfer is included in the Statement of Revenues, Expenses and Changes in Net Position for the
year ended June 30, 2012 as an increase to the net position of CCSNH. The capital assets recognized
in the transfer were from two separate pools, those assets meeting the State's capitalization policy with
a net book value of $71,123,625, and those capital assets with costs that are less than the State's
capitalization threshold, but are considered capital assets under CCSNH's capitalization policy, with a
net book value of $5,536,628.

Accrued salary and benefits and bonds payable comprise the majority of current and noncurrent
liabilities. Most of CCSNH'’s construction projects are paid for by the State of New Hampshire through
the State’s capital budget. However, certain projects, e.g., dorms, while financed by the State through
the capital budget, are paid for by CCSNH. Fees collected from students are used to pay the principal
and interest on the bonds used to fund these projects.




COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Management's Discussion and Analysis (Unaudited)

June 30, 2012 and 2011

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

The following Statement of Revenues, Expenses and Changes in Net Position presents information
showing the results of operations for CCSNH for fiscal year ended June 30, 2012. The condensed
Statement of Revenues, Expenses and Changes in Net Position is shown below.

Operating revenues
Tuition and fees
Other revenue

Total operating revenue

Operating expenses
Employee compensation and benefits
Other operating expenses

Total operating expenses
Operating loss

Nonoperating revenues (expenses) and other changes
State appropriations - operating
State appropriations - capital
Transfer from the State of New Hampshire (the State)
Capital assets received below the State's capitalization policy
Other nonoperating revenues (expenses)

Nonoperating revenues, net
Increase in net position
Net position at beginning of year, as restated

Net position at end of year

71 4438,728
9,392,589

80,506,318

82,967,197
25,706,190

108,673,387

(28.167,069)

31,358,244
4,550,488
71,123,625
5,636,628
(861,362)

111,707,623

83,540,554
11,912,353

$

95,452,907

The majority of operating revenue recorded by CCSNH comes from net tuition and fees which totaled
$71.1 million in FY 2012. Tuition was affected by the increase in the per credit cost which increased

7.7%, from $195 to $210 per credit, in FY 2012.

CCSNH is, like many institutions of higher education, labor intensive and operating expenses are
mainly payments to employees for salaries and benefits. CCSNH is aware of the importance of
controlling these costs, works to establish the optimal mix of full and part time employees and

concentrates on minimizing yearly increases in benefit costs.

State operating appropriations are recorded as non-operating revenue but are used, and are essential,
for the day to day operations of CCSNH. In FY 2012, State appropriations totaled $31.4 million. Other
changes in net position are comprised of increases from the transfer and reclassification of assets
mentioned above and State capital appropriations which totaled $4.6 million.
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COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Management's Discussion and Analysis (Unaudited)

June 30, 2012 and 2011

STATEMENT OF CASH FLOWS

The statement of cash flows provides pertinent information about the cash receipts and cash payments
during a certain period of time. The statement provides an additional tool to assess the financial health
of the institution. The condensed statement of cash flows is shown below:

Net Cash Used - Operating Activities $  (22,248,000)
Net Cash Provided - Noncapital Financing Activities 31,358,244
Net Cash Used - Capital and Related Financing Activities (9.013.497)

Net Increase in Cash and Cash Equivalents 96,747
Cash and cash equivalents, beginning of year 18,252,389
Cash and cash equivalents, end of year $____18.349.136

As stated above, cash and cash equivalents remained steady from FY 11 to FY 12. The inflows of cash
matched the outflows with net increase of $96,747 for the year.

CAPITAL ASSETS AND DEBT

The Community College System of New Hampshire has received significant funding as part of the State
of New Hampshire’s Capital Budget over the past several biennia. The funding has allowed for major
construction and renovation at all seven campuses and has changed the look of CCSNH. The
construction has allowed CCSNH to accommodate the net growth experienced over the last several
years. During the year ended June 30, 2012, CCSNH paid $6,689,044 for capital asset additions.

CCSNH did not incur any additional debt during the year ended June 30, 2012. During the year ended
June 30, 2012, CCSNH paid $1,463,091 in principal payments on bonds payable and capital lease
obligations.




COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Management's Discussion and Analysis (Unaudited)

June 30, 2012 and 2011

ECONOMIC FACTORS THAT WILL AFFECT THE FUTURE

The economic condition of CCSNH is closely tied to the State. CCSNH's state appropriation for FY
2013 will remain fairly level compared to FY 2012. Despite the decrease in state appropriations of
approximately 20% in FY2012, CCSNH's Board of Trustees decided not to increase the tuition rates for
FY 2013. CCSNH took measures to lower costs and expenses to enable it to hold tuition level for the
upcoming year but Trustees sounded a strong note of caution about the strain that has placed on
college operations in a time of increasing demand.

One trend that CCSNH sees is growth in online courses, which offer greater flexibility in scheduling and
convenience for students who often face the demands of jobs and family. Over the last five years,
CCSNH has seen enrollment in online courses increase by 64 percent. The convenience and quality of
online courses is a strong selling point and the community colleges offer more than 700 online courses
each year. The content and richness of resources that are part of online course offerings are surprising
to many who are unfamiliar with online learning, but that growth in this area is linked to increasing
student demand and research showing the quality of online education.

During the year ended June 30, 2012, CCSNH was awarded $19.9 million, the largest grant in the
System’s history, to develop training programs that will support NH's advanced manufacturing industry.
CCSNH applied for the grant through the US Department of Labor's Trade Adjustment Act-Community
College Career and Training Grant program. The funds will enable CCSNH to develop programs that
prepare individuals for skilled employment to meet current and emerging workforce needs in advanced
manufacturing in New Hampshire. The programs will focus on displaced workers and other job-seekers
by providing training opportunities at multiple professional levels in skills linked to regional employment.




COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Statements of Net Position

June 30, 2012 and 2011

Community College System of
New Hampshire

Community Colleges of New
Hampshire Foundation

June 30 June 30
Restated
2012 2011 2012 2011
Assets
Current assets
Cash and cash equivalents $ 18,349,136 $ 18,252,389 549,840 $ 519,991
Student accounts receivable 411,018 1,076,016 - -
Other accounts receivable 374,028 225,000 71,029 136,444
Grants and contracts receivable 706,431 631,718 - -
Total current assets 19,840,613 20,185,123 620,869 656,435
Noncurrent assets
Student loans receivable, net 848,208 935,464 - -
Due from State of New Hampshire for capital
appropriations 4,550,488 - - -
Investments - - 9,397,255 9,592,986
Capital assets, net 101,664,893 23,079,641 - -
Total noncurrent assets 107,063,589 24,015,105 9,397,255 9,592,986
Total assets $_126,904,202 $__44.200.228 10,018,124 §__ 10249421
Liabilities
Current liabilities
Accounts payable and accrued liabilities $ 1,156,593 3 1,119,182 227,867 3 289,348
Accrued salaries and benefits 6,353,970 5,330,502 - -
Due to State of New Hampshire - 1,076,580 - -
Deferred revenue and deposits 860,664 1,597,428 - -
Current portion of bonds payable 1,337,409 1,205,854 - -
Current portion of capital lease obligations 210,762 257.237 - -
Total current liabilities 9.919.398 10,586.783 227,867 289,348
Noncurrent liabilities
Accounts payable and accrued liabilities 1,338,440 - - -
Accrued salaries and benefits 4,265,000 4,193,000 - -
Refundable advances 940,500 971,964 - -
Bonds payable 14,879,950 16,217,359 - -
Capital lease obligations 108,007 318.769 - -
Total noncurrent liabilities 21,531,897 21,701,092 - -
Total liabilities 31,451,295 32,287,875 227 867 289.348
Commitments and contingencies (Notes 5 and 6)
Net position
Invested in capital assets, net of related debt 85,128,765 5,080,422 - -
Restricted nonexpendable 154,697 159,889 8,418,870 8,366,068
Restricted expendable 1,981,581 - 1,174,079 1,420,280
Unrestricted 8,187,864 6,672.042 197,308 173,725
Total net position 95,452,907 11,912,353 9,790,257 9,960,073
Total liabilities and net position $_126,904,.202 5_44200228 $__ 10018124 $__ 10249421

The accompanying notes are an integral part of these financial statements.

e



COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Statement of Revenues, Expenses and Changes in Net Position

Year Ended June 30, 2012

Community
Community College Colleges of New
System of Hampshire
New Hampshire Foundation
Operating revenues
Tuition and fees $ 71,799,402 $ -
Less schaolarships (685,673) -
Net tuition and fees 71,113,729 -
Grants and contracts 3,472,679 -
Contributions - 574,212
Other auxiliary enterprises 2,698,779 -
Other operating revenue 3,221,131 -
Total operating revenues 80.506.318 574212
Operating expenses
Employee compensation and benefits 82,967,197 -
Other operating expenses 16,913,611 616,991
Utilities 2,690,094 -
Depreciation 6,102,485 -
Total operating expenses 108.673.387 616,991
Operating loss (28,167.069) (42.779)
Nonoperating revenues (expenses)
State appropriation 31,358,244 -
Contributions for long-term purposes - 27,191
Investment loss - (154,228)
Interest expense on capital debt (861,362) -
Nonoperating revenues (expenses), net 30,496,882 {127.037)
Income (loss) before other changes in net position 2329813 (169.816)
Cther changes in net position
State appropriations for capital expenditures 4,550,488 -
Transfer from the State of New Hampshire (the State) 71,123,625 -
Capital assets received below the State's capitalization policy 5,536,628 -
Total other changes in net position 81,210,741 -
Increase (decrease) in net position 83,540,554 (169,816)
Net position at beginning of year, as previously stated 9,410,017 9,960,073
Prior period adjustments 2,502,336 -
Net position at beginning of year, as restated 11,912,353 9,960,073
Net position at end of year 3 95,452 907 3 9,790,257

The accompanying notes are an integral part of these financial statements.
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COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
(A Component Unit of the State of New Hampshire)

Statement of Cash Flows

Year Ended June 30, 2012

Community
Community College Colleges of New
System of Hampshire
New Hampshire Foundation
Cash flows from operating activities
Tuition and fees 71,389,439 -
Grants and contracts 3,128,782 E;
Auxiliary enterprises 2,698,779 -
Contributions received - 639,627
Payments to suppliers (19,766,095) (678,472)
Payments to employees (82,748,508) -
Other cash receipts 3.049,603 -
Net cash used for operating activities (22,248 000) (38,845)
Cash flows from noncapital financing activities
State appropriations 31,358,244 -
Contributions for long-term purposes - 27.191
Net cash provided by noncapital financing activities 31,358,244 27.191
Cash flows from capital and related financing activities
Purchase of capital assets (6,689,044) -
Principal on capital debt and leases (1,463,091) -
Interest on capital debt and leases (861,362) -
Net cash used for capital and related financing activities (9,013,497) =
Cash flows from investing activities
Proceeds from sales and maturities of investments - 11,243,334
Purchase of investments - (11,462,998)
Interest and dividends received - 261,167
Net cash provided by investing activities - 41,503
Net increase in cash and cash equivalents 96,747 29,849
Cash and cash equivalents, beginning of year 18,252,389 519.991
Cash and cash equivalents, end of year $ 18,349.136 549,840
Reconciliation of operating loss to net cash used for operating activities
Operating loss 3 (28,167,069) (42,779)
Adjustmentls to reconcile operating loss to net cash used
for operating activities
Depreciation 6,102,485 -
Changes in assets and liabilities
Student accounts receivahle 664,998 -
Other accounts receivable (149,028) 65415
Student loans receivable 87,256 -
Grants receivable (74,713) -
Accounts payable and accrued liabilities 37411 (61,481)
Accrued salaries and benefits 1,095,468 -
Due to the State of New Hampshire (1,076,580) -
Deferred revenue and deposits (736,764) -
Refundable advances (31.,464) =
Net cash used for operating activities 5 (22,248 000) (38,845)
Noncash capital and related financing activities:
Capital asset additions included in accounts payable as of June 30 3 1,338,440 -

The accompanying notes are an integral part of these financial statements.
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l. Berry:

INDEPENDENT AUDITORS' REPORT

The Board of Trustees
Community College System of New Hampshire
(a component unit of the State of New Hampshire)

We have audited the accompanying financial statements of the business-type activities and the
aggregate discretely presented component unit of the Community College System of New Hampshire
(a component unit of the State of New Hampshire) (CCSNH) as of June 30, 2012 and 2011 and for the
year ended June 30, 2012 as listed in the table of contents. These financial statements are the
responsibility of CCSNH's management. Our responsibility is to express an opinion on these financial
statements based on our audit. We did not audit the financial statements of the aggregate discretely
presented component unit. Those financial statements were audited by other auditors whose reports
thereon have been furnished to us, and our opinion, insofar as it relates to the amounts included for the
aggregate discretely presented component unit, is based on the reports of the other auditors.

We conducted our audits in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of CCSNH’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit and the report of other the other auditors
provide a reasonable basis for our opinion.

As described in Note 8, the accompanying statement of net position of CCSNH as of June 30, 2011
has been restated to report certain items on an accrual basis and to correct certain errors.

In our opinion, based on our audit and the reports of the other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of the business-type
activities and the aggregate discretely presented component unit of CCSNH as of June 30, 2012 and
2011, and the respective changes in financial position and cash flows thereof for the year ended June
30, 2012, in conformity with U.S. generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated December
21, 2012 on our consideration of CCSNH’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audits,

Portland, ME e Bangor, ME ® Manchester, NH
www.berrydunn.com



U.S. generally accepted accounting principles require that the Management's Discussion and Analysis
on pages 2 through 6 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with U.S. generally
accepted auditing standards, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

&M?, N, Mele_E Poiker

Manchester, New Hampshire
December 21, 2012




‘. BerryDunn

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Community College System of New Hampshire
(a component unit of the State of New Hampshire)

We have audited the financial statements of the business-type activities and the aggregate discretely
presented component unit of the Community College System of New Hampshire (a component unit of
the State of New Hampshire) (CCSNH), as of and for the year ended June 30, 2012, and have issued
our report thereon dated December 21, 2012. We did not audit the financial statements of the
aggregate discretely presented component unit. Those financial statements were audited by other
auditors whose reports thereon have been furnished to us, and our opinion, insofar as it related to the
amounts included for the aggregate discretely presented component unit, was based on reports of the
other auditors. Our audit report included an additional paragraph indicating that the accompanying
statement of net position of CCSNH as of June 30, 2011 had been restated to report certain items on
an accrual basis and to correct certain errors. We conducted our audit in accordance with U.S.
generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of CCSNH is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered CCSNH's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of CCSNH's internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of CCSNH's internal control over financial reporting.

Our consideration of the internal control over financial reporting was for the limited purpose described
in the preceding paragraph and was not designed to identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses and therefore, there
can be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been
identified. However, as described in the accompanying schedule of findings and questioned costs, we
identified certain deficiencies in internal control over financial reporting that we consider to be material

weaknesses.

Portland, ME e Bangor, ME ® Manchester, NH
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of CCSNH's financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiencies described in the accompanying schedule of findings and
questioned costs as findings 2012-01 and 2012-02 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether CCSNH's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

CCSNH's responses to the findings identified in our audit are described in the accompanying schedule
of findings and questioned costs. We did not audit CCSNH's responses and, accordingly, we express

no opinion on the responses.

We noted certain matters that we reported to management of CCSNH in a separate letter dated
December 21, 2012.

This report is intended solely for the information and use of the Board of Trustees, management and
federal awarding agencies and pass-through entities and is not intended to be and should not be used

by anyone other than these specified parties.

&WJ, X, Mellel_f Proker

Manchester, New Hampshire
December 21, 2012
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INDEPENDENT AUDITORS' REPORT
ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Board of Trustees
Community College System of New Hampshire
(a component unit of the State of New Hampshire)

Compliance

We have audited the compliance of Community College System of New Hampshire (CCSNH) with the
types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that could have a direct and material effect on each of
CCSNH's major federal programs for the year ended June 30, 2012. CCSNH's major federal programs
are identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major federal programs is the responsibility of CCSNH's management. Our responsibility is
to express an opinion on CCSNH's compliance based on our audit.

We did not audit CCSNH's compliance with the billing, collections and due diligence compliance
requirements specified by the Federal Perkins Loan Program and described in the OMB Circular A-133
Compliance Supplement. These functions were performed by Educational Computer Systems, Inc.
(ECSI). ECSI's compliance with the billing, collections and due diligence compliance requirements was
examined by other independent accountants, as described in the following paragraph. The report of
those accountants has been furnished to us, and our opinion, expressed herein, insofar as it relates to
CCSNH's compliance with those requirements, is based solely on the report of the other independent

accountants.

ECSI's compliance with the requirements governing the functions that it performs for CCSNH was
examined by other independent accountants whose report has been furnished to us. The report of the
other independent accountants indicates that compliance with those requirements was examined in
accordance with the U.S. Department of Education’s Audit Guide, Audits (Attestation Engagements) of
Federal Student Financial Assistance Programs at Participating Institutions and Institution Servicers.
Based on our review of the service organization independent accountants’ report, we have determined
that all of the compliance requirements included in the OMB Circular A-133 Compliance Supplement that
are applicable to the major program in which CCSNH participates are addressed in either our report or
the report of the service organization’s accountants. Further, based on our review of the service
organization’s independent accountants’ report, we have determined that it does not contain any findings
of noncompliance that would have a direct and material effect on CCSNH'’s major program’s compliance
with the requirements described in the first paragraph of this report.

Portiand, ME « Bangor, ME ¢ Manchester, NH
www.berrydunn.com



We conducted our audit of compliance in accordance with U.S generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
CCSNH's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of CCSNH's compliance with those requirements.

In our opinion, based on our audit and the report of other independent accountants, CCSNH complied,
in all material respects, with the requirements referred to above that could have direct and material
effect on each of its major federal programs for the year ended June 30, 2012. However, the results of
our auditing procedures disclosed an instance of noncompliance with those requirements, which is
required to be reported in accordance with OMB Circular A-133 and which is described in the
accompanying schedule of findings and questioned costs as item 2012-03.

Internal Control Over Compliance

Management of CCSNH is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts and grants applicable to federal
programs. In planning and performing our audit, we considered CCSNH's internal control over
compliance with the requirements that could have a direct and material effect on a major federal
program to determine the auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of CCSNH's internal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of
a federal program will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, we identified a deficiency in internal control over compliance
that we consider to be a significant deficiency as described in the accompanying schedule of findings
and questioned costs as item 2012-03. A significant deficiency in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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Schedule of Expenditure of Federal Awards

We have audited the financial statements of the business-type activities and the aggregate discretely
presented component unit of CCSNH as of and for the year ended June 30, 2012 and have issued our
report thereon dated December 21, 2012, which contained an unqualified opinion on the financial
statements. Our audit was performed for the purpose of forming our opinions on the financial
statements that collectively comprise CCSNH's financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133, and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with U.S. generally accepted auditing standards. In our opinion,
the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the
financial statements as a whole.

CCSNH's response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit CCSNH's response and, accordingly, we express no
opinion on the response.

This report is intended solely for the information and use of the Board of Trustees, management,
federal awarding agencies and pass-through entities and is not intended to be, and should not be, used
by anyone other than these specified parties.

&M?’ Lonn MRl £ Priker_

Manchester, New Hampshire
February 6, 2013, except for our report on the Schedule of Expenditures of Federal Awards, for which

the date is December 21, 2012.
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Institution Name:

OPE 1D:

Financial Results for Year Ending:

Most Recent Year
1 Year Prior
2 Years Priot

Fiscal Year Ends on:

Budget / Plans
Current Year
Next Year

Contact Person:
Title:
Telephone No:
E-mail address

July, 2011

INTERIM REPORT FORMS
GENERAL INFORMATION

[ Lakes Region Community College

|

B 7555 |
Annual Audit
Certified: Qualified
2012 Yes/No Ungualified
2013
2012
2011
30-Jun | (month/day)
2013
2014
H'I'homas Goulette

[Vice President of Academic Affairs

[603-524-3207

[taoulette@ccsnh.edu




Standard 1: Mission and Purposes

Attach a copy of the current mission statement.

Date Approved by the Governing
Document URL Board
Institutional Mission Statement www.lrcc.edu 2008

1.1

Standard 2: Planning and Evaluation

Year of Effective
PLANS Completion Dates URL
Strategic Plans
Current Strategic Plan 2008 B 2008-
Next Strategic Plan 2 In Progress [ 2014 link to draft, if available
Other institution-wide plans
Master plan
Academic plan
Financial plan
Technology plan
Enrollment plan
Development plan
(Add rows far additional institution-wide plans, as needed.)
EVALUATION URL
Academic program review

http:/ /www.ccsnh.edu/sites/default
Program review system (colleges and departments). /Oﬁles/ cor%tertt/documents/ Aca(_le'nu
System last updated: ¢%205ection%20system%o20policies

: %20-1-9-

14%20WITH%20TABLE. pdf

Program review schedule (e.g., every 5 years) 2005 Ongoing [
21

Standard 3: Organization and Governance

Please attach to this form:
1) A copy of the institution's organization chart(s).

If there is a "related entity," such as a church or religious congregation, a state system, or a corporation, describe and
document the relationship with the accredited institution.

Name of the related entity Community College System of New Hampshire
URL of documentation of relationship http: /www.ccsnh.edu
Governing Board | URL

July, 2011



By-laws
Board members' names and affiliations

July, 2011

http.//www.ccsnh.edu/documents/100-by-lawsrevised

hitp://'www.ccsnh.edu/boardoftrustees.html.




Standard 3: Organization and Governance
(Locations and Modalities)

Campuses, Branches, Locations, and Modalities Currently in Operation (See definitions, below)
(Tusert additional rows as apprepriate.)

City State or Country  Date Initiated  Enrollment*
Main campus Laconia NH 7/1/1968 1244
5l Other principal campuses
Bl Branch campuscs
[ Othet instructional locations Canterbury NH 7/16/2013 None
Distance Learning, c-learning Enrollment*
Date Initiated
First on-line course 1999
lirst program 50% or more on-line 2007
Frst program 100% on-line None
El)istancc Learning, other Date Initiated Enrollment*
Modality [DNA | | [ A
Correspondence Hducation Date Initiated Enrollment*
[DNA - | |
I:lLow-Rcsidcncy Programs Date Initiated Enrollment*
Program Name [DNA I | | |_ |

Definitions
Main campus: primary campus, including the principal office of the chief exccutive officer.

Other principal campus: a campus away from the main campus that either houses a portion or portions of the
institution's academic program {e.g., the medical school) or a permanent location offering 100% of the degree
requirements of one or more of the academic programs offered on the main campus and otherwise meets the
definition of the branch campus (below).

Branch campus (federal definition): a location of an institution that is geographically apart and independent of
the main campus which meets all of the following criteria: a) offers 50% or more of an academic program leading
to a degree, certificate, or other recognized credential, or at which a degree may be completed; b) is permanent in

nature; ©) has its own faculty and administrative or supervisory organization; d) has its own budgetary and hiring

auth:)n't)r.

Instructional location: a location away from the main campus whete 50% or mote of a degree or Title-TV eligible
certificate can be completed.

Distance Learning, e-learning: A degree or Title-TV eligible certificate for which 50% or more of the courses
can be completed entirely on-line.

Distance Learning, other: A degree or Title I'V certificate in which 50% or more of the courses can be
completed entircly through a distance learning modality other than e-learning.

Correspondence Education (federal definition): Iiducation provided through one or more courses by an
institution under which the institution provides instructional materials, by mail or electronic transmission, including
examinations on the materals, to students who are separated from the instructor. Interaction between the
instructor and the student is limited, 1s not regular and substantive, and is primarily initiated by the student.
Correspondence courses are typically self-paced. Correspondence education is not distance education.

* Report here the annual unduplicated headcount for the most recently completed year.

July, 2011 g



Standard 4: The Academic Program
(Summary - Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Clinical Professional
Degree Level/ Location i : ,. | doctorates (e.g., | doctorates (e.g., | M.D., J.D., Total Degtree-
& Modality uenciatcy [§Dachelonsy LManens | g DP%I, Ed.D., Psy(.D{.z, DDJS Ll s %TE
DNP) D.BA.)

Main Campus FTE 851 0 0 0 0 0 0 851
Other Campus FTE 0 0 0 () 0 0 1} 0
Branches FTE () 0 4] () 0 0 0 0
Other Locations FTE 0 0 0 ] 0 0 0 ()
Overseas Locations
FTE 0 0 ) 0 0 0 0 (}
On-Line FTE

0 b} 8] () () 4] 0] ¢
Correspondence FTE 0 () 0 0 0 0 0 0
Low-Residency
Programs FTE 0 0 0 0 0 0 0 0
Total FTE 851 0 0 0 (¢ 0 {) 851
Unduplicated
Headcount Total 947 047
Degrees Awarded,
Most Recent Year 202 202

Non- et : Rl E
Student Type/ Magitalated Visiting | Title IV-Eligible Certificates:
Location & Modality Students | Students Seeking Certificates
Students

Main Campus FTE 72 0 16
Other Campus FTE 0 0 0
Branches FTE 0 0 0
Other Locations FTE 0 0 0
Overseas Locations
FTE 0 0 0
On-Line FTE 0 0 0
Correspondence FTE 0 0 0
Low-Residency
Programs FTE 4] 0 0
Total FTE 72 0 16
Unduplicated
Headcount Total 186 0 23
Certificates Awarded,
Most Recent Year n.a. n.a
Notes:

1) Enrollment numbers should include all students in the named categories, including students in continumg educaton and students enrolled through any

contractual relationship.

2) Each student should be recorded in only one category, ¢.g., students enrolled in low-residency programs housed on the main campus should be recorded

only in the category "low-residency programs,”
3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities

* Por programs not taught in the fall, report an analogous term's enrollment as of its Census Dare.

Ju]}', 2011

4.1




Standard 4: The Academic Program
Headcount by UNDERGRADUATE Program Type

3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year* Forward (goal)
For Iall Term. as of Census Date (Fall 2009) (Fall 2010) (Fall 2011) (Fall 2012) (Fall 2013)
Certificate 24 30 23 16 18
Associate | o] | 1040 | 930] | 1168] | 1220]
Baccalaureate I Ql | OI I OI [ Gl l Ol
Total Undergraduate [ 995 || 1,070 || 953 || 1,184 || 1,244 |
42
Standard 4: The Academic Program
Headcount by GRADUATE Program Type
3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year* Forward (goal)
For Fall Term, as of Census Date (FY2 ) (FY2 ) (FY2 ) (FY2 ) (FY2 )
Master's I NA ' l NA —l | NA I I NA [ l NA ]
Doctorate I NA | | NA | l NA I , NA | | NA ]
First Professional [ NA | l NA I I NA , l NA —l | NA I
Other | NA ] NA I Na ] NA ] NA |
Total Graduate | NA ] NA I N NA ] NA |
4.3

Standard 4: The Academic Program
(Credit Houts Generated at Undergraduate and Graduate Levels)

3 Years 2 Years 1 Year Current Next Year
Prior Prior Prior Year* Forward (goal)
FFall Term, as of Census Date (Fall 2009) (Fall 2010) (Fall 2011) (Fall 2012) (Fall 2013)
Undergraduate 11791 12468 11220 11397 11739
Graduate | SO | | | | s o] | | 0 |

#"Current Year" refers to the year in which the interim report is submitted to the Commission.

44
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Standard 5: Faculty

(Rank, Fall Term)
3 Years 2 Years 1Year Current Year* Next Year
Prior Prior Prior Forwatd (goal)
(FY2 ) (FY2 ) (FY2 ) (FY2 ) (FY2 )
FT PT FT PT  FT  PT FT PT FT PT
Number of Facul
Professor 25 28 22 31 22 38 22 37 25 42
Associate 8 14 9 1 9 16 9 18 7 20
Assistant 5 10 5 15 5 16 3 19 3 19
Instructor 1 5 1 9 1 10 1 9 1 9
Other
Total 39 57 37 72 37 80 35 83 36 90
5.1

(Appointments, Tenure, Departures, and Retirements, Full Academic Year)

3 Years 2Yeats 1Year Current Next Year
Priot Prior Prior Year Forward (goal)
(FY2 ) (FY2 ) (FY2 ) (FY2 ) (FY2 )
Fl PT ET PT T PT ET PT ET PT
# of Faculty
Appointed 2 1 0 2 3|
# of Faculty in
Tenured
Positions 0 0 0] 0 0
# of Faculty
Departing 0 0 2 0 0
# of Faculty
Retiring 3 0 2 2 0

*"Current Year" refers to the year in which the interim report is submitted to the Commission.

July, 2011
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Standard 6: Students
(Admissions, Fall Term)

Credit Seeking Students Only - Including Continuing Education

3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year* Forward (goal)
2009 2010 2011 2012 2013
Freshmen - Undergraduate
Completed Applications 766 873 538 587 600
Applications Accepted 555 663 464 526 539
Applicants Enrolled _ 491 526 427 456 469
% Accepted of Applied 72.5% 75.9% 86.2% 89.6% 89.8%
% Enrolled of Accepted 88.5% 79.3% 92.0% 86.7% 87.0%
Percent Change Year over Year
Completed Applications - 14.0% -38.4% 9.1% 2.2%
Applications Accepted - 19.5% -30.0% 13.4% 2.5%
Applicants Enrolled - 7.1% -18.8% 6.8% 2.9%

Average of Statistical Indicator of
Aptitude of Enrollees: (Define Below)

I I Il | i 5

Transfers - Undergraduate

Completed Applications 484 409 291 2064 275
Applications Accepted 326 287 220 207 218
Applications Enrolled 250 209 165 158 169
% Accepted of Applied 67.4% 70.2% 75.6% 78.4% 79.3%
% Entolled of Accepted 76.7% 72.8% 75.0% 76.3% 77.5%
Master's Degree q>
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied - - - - -

% Enrolled of Accepted . - - - R

First Professional Degree - All Programs
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied = - - - .
% Enrolled of Accepted - 5 - - _

Doctoral Degree q
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied - - - - B
% Enrolled of Accepted - - - R _

*"Cutrent Yeat" refers to the year in which the intenim report is submitted to the Commission.
¥ P
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Standard 6: Students
(Entollment, Fall Census Date)

Credit-Secking Students Only - Including Continuing Education

3 Years 2 Years 1Year Current Next Year
Priot Prior Prior Year* Forward (goal)
(Fall 2009) || (Fall 2010) (Fall 2011) (Fall 2012) (Fall 2013)
UNDERGRADUATE
First Year Full-Time Headcount 460 475 384 373 385
Part-Time Headcount 411 409 397 457 470
Total Headcount 871 884 781 830 855
Total FTE Bl 982.6 || 1,039.0 | | 935.0 | | 949.8 | | 979.0 |
"Second Year IFull-Time Headcount 158 188 188 171 176
Part-Time Headcount 142 155 168 183 188
Total Headcount 300 343 356 354 364
Total FTE | I §! i | . l
Third Year Full-Time Headcount e - - = =
Part-Time Headcount = - - < =
Total Headcount - - - = #
Total FTE I - | - ] - - |l -]
Fourth Year  Full-Time Headcount - = = o =
Part-Time Headcount - = = < =
Total Headcount - - - - =
Total FTE N - =z | - -l -
Unclassified  Full-Time Headcount q - ” - - - -
Part-Time Headcount - " - - - =
Total Headcount - - - - -
Total FTE | | -l - - L -]
Total Undergraduate Students
Full-Time Headcount 618 663 572 544 561
Part-Time Headcount 553 564 565 640 658
Total Headcount 1,171 1,227 1,137 1,184 1,219
Total FTE 982.6 1,039.0 935.0 949.8 979.0
% Change FTE Undergraduate na 5.7% -10.0% 1.6% 3.1%
GRADUATE
Full-Time Headcount - - = - =
Part-Time Headcount = = = - =
Total Headcount - - - s -
Total FTE " e N | B | =)
% Change FTE Graduate na = - - .
GRAND TOTAL
Grand Total Headcount 1,171 1,227 1,137 1,184 1,219
Grand Total FTE 982.6 1,039.0 935.0 949.8 979.0
% Change Grand Total FTE na 5.7% -10.0% 1.6% 3.1%

#"Current Year" refers to the year in which the interim report is submitted to the Commission.

July, 2011 (5



Standard 6: Students
(Financial Aid, Debt, and Developmental Courses)

Where does the institution desctibe the students it seeks to serve?
http://mww.Ircc.edu/about-Ircc/mission-vision

3 Years 2 Years Most Curtent | Next Year
Prior Prior Recently | Budget* | Forward
Completed (goal)
Year
(FY 2010 ) (FY 2011 ) [(FY 2012 ){(FY 2013 )| (FY 2014 )
Student Financial Aid
Total Federal Aid $5,668,911  $6,513,650] $6,456,876] $6,859,088] $7,200,000
Grants §1,525,244|  $1,967,908] $1,894,301] $2,117,851] $2,300,000
Loans $4,111,747)  $4,514,981] $4,531,180] $4,711.149] $4,950,000
Work Study $31,920 $30,761 $31,395 $30,088 $32,000
Total State Aid $373,600 $381,875 $31,550 $5,950 $31,000
Total Institutional Aid $52,416 $75,419 $73,026f  $108,043 $105,000
Grants $52,416 $75,419 $73,026]  $108,043 $105,000
Loans $0 $0 $0 $0 %0
Total Private Aud $58,991 $142,880]  $129,430 $97,000 $92,000
Grants $0 $0 $0 $0 30
Loans $58,991 $142,880]  $131,330 $97,090 $92,000
Student Debt
Percent of students graduating with debt**
Undergraduates 74% 77% 72%|thd
Graduates 0% 0% 0%|tbd
For students with debt:
Average amount of debt for students leaving the institution with a degree
Undergraduates $133.29 $144.33 $148.61|thd
Graduates $0.00 $0.00 $0.00]tbd
Average amount of debt for students leaving the institution without a degree
Undergraduates
Graduate Students
Cohort Default Rate [ 12| 8.7 8.7|

Percent of First-year students in Developmental Courses**¥

English as a Second/Other Language

English (reading, writing,
communication skills)

Math

Other

“"Current Budget" refers to the year in which the interitn report is submitted to the Commission.
“*All students who graduated should be included in this calculation.

##* Courses for which no credit toward a degree is granted.

July, 2011
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Standard 9: Financial Resources

(Statement of Financial Position/Statement of Net Assets)

2 Years Prior 1 Year Prior Most Recent Percent Change
FISCAL YEAR ENDS month &day: (  / ) (FY2 ) (FYz2 ) Year 2 yrs-1 yr prior 1 yr-most recent
ASSETS
CASH AND SHORT TERM INVESTMENTS $231,953 $517,525 $202,578 123.1% -60.9%
CASH HELD BY STATE TREASURIR 2
DEPOSITS HELD BY STATE TREASURIIR &
ACCOUNTS RECEIVABLE, NET s
CONTRIBUTIONS RECEIVABLE, NET -
INVENTORY AND PREPAID LXPENSLS &
LONG-TERM INVIISTMEN'TS -
LOANS TO STUDENTS .
FUNDS HELD UNDER BOND AGREEMENT %
PROPERTY, PLANT AND EQUIPMENT, NET $13,895,463 $14,261,671 87,267,631 2.6% -49.0%%
OTHLER ASSETS 2
TOTAL ASSETS $14,127,416 $14,779,196 $7,470,209 4.6%0 -49.5%
LIABILITIES
ACCOUNIS PAYABLE AND ACCRUED LIABILITIES $630,286 $1,275,959 512,419 102.4%0 -99.0%
DEFERRED REVENUE & REFUNDABLE ADVANCES 4y
DUE TO STATE L
DUE TO AFFILIATES !
ANNUITY AND LIFE INCOME OBLIGATIONS 2
AMOUNTS HHELD ON BEHALF OF GTHERS p
LONG TERM DEBT N
REFUNDABLE GOVERNMENT ADVANCES -
OTHER LONG-TERM LIABILITIES u
'TOTAL LIABILITIES $630,286 $1,275,959 $12,419 102.4%% -99.0%
NET ASSETS
UNRESTRICTED NET ASSETS
INSTITUTIONAL $14,127,416 $14,261,671 $7,457,790 1.0% -47.7%
FOUNDATION 5
TOTAL $14,127,416 $14,261,671 $7,457,790 1.0% -47.7%
TEMPORARILY RESTRICTED NET ASSETS
INSTITUTIONAL :
FOUNDATION
TOTAL $0 30 $0 .
PERMANENTLY RESTRICTED NET ASSETS
INSTITUTIONAL o
FOUNDATION i
TOTAL $0 50 $0 -
TOTAL NET ASSETS $14,127,416 $14,261,671 $7,457,790 1.0% -47.7%
TOTAL LIABILITIES AND NET ASSETS $14,757,702 $15,537,630 $7,470,209 5.3%% 51.9%0
July, 2011 9.1




Standard 9: Financial Resources
(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior (FY2| Completed Year | Current Budget* Forward
FISCAL YEAR ENDS month &day: (/) (FY2 ) ) (FY2 ) (FY2 ) Fyz2 )
OPERATING REVENUES
TUITION & FELS $5,667,975 $5,700,238 §5,920),243 $6,014,603 $5,490,989
ROOM AND BOARD S0 S0 S0
LESS: FINANCIAL AID $1,544,932 $2,048,120 51,998,718 $1,998,718 $1,998,718
NET STUDENT FEES $7,212,907 $7,754,358 $7,918,961 §8,013,321 $7,489,707
GOVERNMENT GRANTS & CONTRAGTS $305,674 $512,545 $327,209 5915,169 $915,169
PRIVATE GILS, GRANTS & CONTRACTS S0
OTHER AUNILIARY ENTERPRISES SO
ENDOWMENT INCOML USED IN OPERATIONS SO
OTHER REVENUL (specify): S0
OTHER REVENUE (speaify): S0
NIT ASSETS RELEASED FROM RESTRICTIONS S_(l
TOTAL OPERATING REVENUES $7,518,581 $8,266,903 $8,246,170 $8,928,490 $8,404,876
QPERATING EXPENSES
INSTRUCTION $3,764,730 $4,433,307 55,2500,824 $5,480,033 $5,480,033
RESEARGH S50 SO 30 S0
PUBLIC SERVICE S0 S0 30 S0
ACADEMIC SUPPORT $398,296 $440,825 $1,485,632 $1,485,632 31,485,632
STUDENT $ERVICLS 5490,033 $496,535 $556,986 $556,986 $556,986
INSTITUTIONAL SUPPORT $4,412,000 $5,027,693 $2,718,684 59,102,761 $3,353,466
FUNDRAISING AND ALUMNI RELATIONS S0 S0 S0 S0 S0
OPERATION, MAINTENANCE OF PLANT (f not allocaied)
SCHOLARSHIPS & FELLOWSHIPS (Cash refunded by public
instiutions) $1,590,315 $2,371,790 $2,393,147 S1,998,718 51,998,718
AUXILIARY ENTERPRISES S0 SO S0 SO $0
DEPRECIATION Gf not allocated) Su S0
OTHLER EXPENSES (specifv) S0 S0
OTHER EXPENSES (speafy): SO SU
TOTAL OPERATING EXPENDITURES $10,655,374 $12,770,150 $12,405,273 $18,624,130 | $12,874,835
CHANGE IN NET ASSETS FROM OPERATIONS ($3,136,793) (54,503,247) ($4,159,103) ($9,695,640)| ($4,469,959)
NON OPERATING REVENUES
$TATL APPROPRIATIONS (NET) $3,686,676 $3,825,613 $3,334,790 $3,311,553 $4,469,959
INVESTMENT RETURN $0
INTEREST EXPENSE (puble mstitations) $0
GIFTS, BEQUESTS & CONTRIBUTIONS NOT USED IN
OPERATIONS $0
OTHER (specify): $0
OTHER (specify): $0
OTHER (speaify): 50
NET NON OPERATING REVENUES $3,686,676 $3,825,613 $3,334,790 $3,311,553 $4,469,959
INCOME BEFORE OTHER REVENUES EXPENSES,
GAINS, OR LOSSES $549,883 ($677,634) ($824,313) (56,384,087) $0
CAPITAL APPROPRIATIONS (publc mstitutions) $365,625 $205,922 $6,384,077
OTHER
TOTAL INCREASE/DECREASE IN NET ASSETS $915,508 ($677,634) (5618,391) ($10) $0

9.2

*"Current Budget" refers to the year in which the mterim report is submitted to the Commission.
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Standard 9: Financial Resources
(Statement of Debt)

Most Recently Next Year
3 Years Prior (FY2| 2 Years Prior | Completed Year | Current Budget* Forward
FISCAL YEAR ENDS month & day ( / ) ) (FY2 ) (FY2 ) (FY2 ) (FYyz )
DEBT
BEGINNING BALANCE $0 S0 S0 S0 S0
ADDITIONS S0 S0 S0 S0 SO
REDUCITTONS S0 S0 $0 S0 $0
IENDING BALANCE $0 $0 30 $0 30
INTEREST PAID DURING FISCAL
YIIAR S0 50 S0 SO S0
CURRENT PORTION S0 30 S0 S0 S0
BOND RATING
DEBT COVENANTS (PLEASE
DESCRIBE):

*"Current Budget" refers to the year in which the intetim report is submitted to the Commission.
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Standard 9: Financial Resources

(Supplemental Data)
Most Recently Next Year
3 Years Prior (FY2| 2 Years Prior | Completed Year| Current Budget* Forward
FISCAL YEAR ENDS month & day ( / ) ) (FY2 ) (FY2 ) (FY2 ) (Fy2 )
NET ASSETS
NET ASSETS BEGINNING OF YEAR 512,652,258 513,497,129 $13,503,235 $7,457,790
TOTAL INCREASE/DECRIEASE IN NET
ASSETS $844,871 $6,1006 (86,045,445)
NET ASSETS END OF YEAR $13,497,129 $13,503,235 $7,457,790 $7,457,790 50
FINANCIAL AID
SOURCE OF FUNDS
UNRESTRICTED INSTTTUTIONAL $123,892 $127,496 $114,180 S114,180 $114,180
FEDERAL, STATE & PRIVATE GRANTS $1,714,208 $2,520,643 $2,485,970 $2,485,970 $2,485,970
RESTRICTED FUNDS
TOTAL $1,838,100 $2,648,139 $2,600,150 $2,600,150 $2,600,150
2u DISCOUNT OF TUITION & FLLS
. % UNRESTRICTED DISCOUNT

PLEASE INDICATE YOUR INSTITUTION'S ENDOWMENT SPENDING POLICY:

*"Current Budget" refers to the year in which the interim report is submitted to the Commission.

July, 2011
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Appendix D Interim Report Forms

Standard 10: Public Disclosure

Information

Web Addresses

Print Publications ﬁ

Ho can mguiries be made about the mstrution?
W here can guestiuns be addressed?

hilp:/fwww.Irce. edulforms/connect-with-us

LRCC Catalog. Srudenr Handbook

Nanee of avahbiliry of publicatons and of audired
finuncul strement or fu summary

<http:fwww Ircc.edu/about-Ircefinstitutional-research>;
<hitp:/fwww.Ircc edu/aboul-Ircc/accreditalion>

LRCC Fact Book
LRCC Self Study-3

andard Nime

Insnrunons] caralog,

hitp:/iwww.Ircc.edu/academics/college-catalogs

LRCC Catalog

Obhganons and responsibihines of students and the
nsnmnon

htlp fiwww Irec edu/academics/a mic-disclosure

LRCC Catalog, Student Handbook

Informanon on adrussion and atrendance

<http-/iwww Ircc.edu/Admissions/Admissions>
<hltp:/www.Irce.edu/student-resources/atiendance-policy>

LRCC Caralog: Sudent Handbook:
Faculry/ Staff Hindbk.

Linsntunonal mussion and objechves

hitp:{/www.lrce.edu/aboul-lrcc/mission-vision

LRCC Catalog; Student Handbook:
Faculty /Smff Hodbk.

Expected cducanonal ourcomes

LRCC Catilog {program areas)

hitp:/Awww Ircc edu/admissionsfinancialipros ive/course-guicomes

Sraws as public or mdependent mstitunion. status as
not-fur profit or for-profit: relgaous affilabon

hitp:iwwwlrce.edu/about-Ir

LRCC Cataloy

Requirements, procedures and policies res admissions

http:/iwww Ircc.edw/Admissions/Admissions

LRCC Caralog: Student Handbook

Requirements, procedures and policses re: transfer
crudir

htlp:/iwww Ircc.edu/admissions/getling-sladed/iransier-credits

LRCC Catlaog; Student
Handbook;Faculty/Staff Hndbk

A bst of insttunons with which the msntuton has an
articulaton agreement

hitp:/iwww.Ircc.edu/academics/ariculation-agreemen

LRCC Catalog

Student fees, charges and refund policies

<http://www.Irce.edu/admissionsfinancial/uition-fees>
<hltp:/iwww.Ircc.edu/student-resources/business-office>

LRCC Catalog; Student Handbook

Rules and repulanons for student conduct

hiip:/iwww.Ircc.edu/student-resources/atiendance-poli

LRCC Catalog; Student Handbook

Procedures for swudent appeals and complunrs

http:/iwww.Ircc.edufacademics/academic-standing-review

LRCC Catalog; Srudent Handbook

Orher informanon re. artending oc withdrawing from
the insntunon

hilp:/iwww.ircc.edu/academics/academic-disclosure

LRCC Catalog; Student Handbosk

Academic programs

http:/iwww.lrce. emics/academic-program

LRCC Catalop.

Courses currently offered

falsf edu/siles/default/fil n ring-2014-F|

LRCC Spring Flyer

Orther available educanonnl oppormntties

<http://www.Ircc.edu/academics/certificales/advanced-manufacturing>;
<htlp:/iwww.Ircc.edu/advanced%20manufacluring/workready%20nh>;
hitp:/jwww Ircc.edu/sites/defaultfiles/content/documents/2014-Workshops pdf
<http:/hwww.Irce.edu/academics/running-start-program>;

LRCC Noncredit Workshops Flyer;

Newsletters,

Other academic policres and procedures

LRCC Catalog, Student Handbook

hitp:/iwww.Ircc.edu/academics/academic-policies

Requirements for degrees and other furms of
academic ‘EED[;"I"()I]

htip:/iwww Ircc.edu/academics

LRCC Catalog; Student Handbook

List of curcent faculty, ndicating deparonent or
progeam affilianon, disunguishing between full- and

part-nme, showing degrees held and msntununs
granung them

hitp://www Irce.edu/contact-us/faculty-staff-directories

LRCC Catalog;

Names and posinons of admmstratve officers

http:/fwww.Irec.edu/about-lrcc/administration

LRCC Catalog

Names, principal affilisnons of gy cming beoard
memberg

A

LRCC Catlog

Locanons and programs avalable at beanch
campuses, ather mstrucaenal locatons, and overseas
operanens ar which students can enroll for a degree,
along with a deserption of progrims and services
available at each locaton

|attpHiwww ccsnh.edu/

System Program Guide

Pragrams, courses, services, and personnel not
avanlable in any given academic year.

hilo:fAwww, Ircc.gduIacgdem]cgiggllggg-cglalogs

LRCC Catalog,

Size and chamctenishies of the srudent body

<http:/Avww Irce.edufabout-lrecfinstilutional-research>
<http:/fwww.Ircc.edu/about-irccfabout-lree>

Descripuon of the campus setung

<htip:iwww Ircc.edu/about-ircc/history>
<httpiwww.Ircc.edu/about-Irce>

Avalabiiry of acadermic and other support senvices

<http:/iwww.Ircc.edu/student-resources/lhe-Jearning-cenler>;
<http-/fwww.Ircc.edu/student-resources/bennelt-library>

LRCC Caulog

LRCC Caralog

LRCC Catalog; Srudent Handbook:
Faculty/Saff Hndbk.

Range of co-curricular and non-acadermic
oppormmbes avalable w studenrs

hitp Jiwww Ircc.edu/student-resources/clubs-organizations

Srudent Handbook

Insutuoon learming and physical cesources from
which 1 studenr can reasonably be expected
benehr

hitp:/iwww.Ircc.edu/about-ircg

LRCC Catalog.

Instininonal goals for students’ educanon

bitp:/iwaww.Irce.edu/about-lrcc/mission-vision

LRCC Caralog, Student Handbuok

Sutcess of students in achieying msotunanal guals
ncluding rares of rerention and graduation and other
measure of sfadent success ypproprare
nstitunonal mission. Passage rares for heensure
Shams, as ApPrOpnate

LRCC Catalug

‘Toral cost af educanon, mcluding avalability of
financial md and rvprcal length of sudy

hitp/iwww.Ircc.edu/aboul-Ircc/institulional-research
hitp /iwww.Ir missions/financial,

- mic-program#

Expected wnount ot student debrupon govduinon

hilp/fwww.Ircc.edu/admissions/nel-price-calculalor

Cost Estimate by Academic Program;
Contact FA Office

Conner Financial Aid Office

Statement about acceedhranon

hiip./iwww.Irce.edu/about-lrcc/accreditation

LRCC Caralog; Student Handbook:
Faculry /Saff Hodbk

fuly, 2011
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Appendix E
S Data Forms



Form S1. RETENTION AND GRADUATION RATES

Student Success Measures/ 3 YF:ars 2 Y.cars 1 Year Most Recent Goal for 2012
Prior Performance and Goals Prior Prior Prior Year (2011)
IPEDS Retention Data ! FT/PT Fall 2008  Fall 2009  Fall 2010 Fall 2011
Associate degree students | 70%/47% | 64%/44% | 57%/42% 61%/40% 61%/40%
Bachelors degree students NA NA NA NA NA
IPEDS Graduation Data within [50% time (3 years) Fall 2005  Fall 2006  Fall 2007 Fall 2008
Associate degree students 31% 39% 43% 36% 36%
Bachelors degree students NA NA NA NA NA
IPEDS Graduation Rate within 200% time (4 vears) Fall 2004  Fall 2005  Fall 2006 Fall 2007
Associate degree students I 32% 41% 47% Not available
Other Undergraduate Graduation Rates (2)
a
b
c
Graduate programs *
Retention rates first-to-second year (3) NA NA NA NA NA
Graduation rates @ 150% time (4) NA NA NA NA NA
Distance Education Fall 2008 Fall 2009 Fall 2010 Fall 2011
Course completion rates (5) 66% 81% 87% 85% 85%
Success rates (grades of C or above) (6) 77% 80% 63% 71% 71%
Retention rates (7) NA NA NA NA NA
NA NA NA NA NA
Branch Campus and Instructional Locations
Course completion rate (9) 91% 91% 92% 90% 92%
Success rates (grade of C or above (10) 85% 82% 84% 85% 85%
Retention rates (11) NA NA NA NA NA
Graduation rates (12) NA NA NA NA NA

Definition and Methodology Explanations

I | IPEDS Retention Rate is based on Frist time Degree seeking students

2
3
4

3 Cognos: Academic History (Grades not equal to AF, W, WP, WF)

6 Cognos: Academic History (Grades not equal to AF, W, WP, WF)

7

8

9 Cognos: Academic History (Includes only credit bearing courses — not AF, W, WP, WF)
10

Cognos: Academic History (Includes only those who completed credit bearing courses — not AF, W WP, WF)

* An institution offering graduate degrees must complete this portion.
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Form 52. OTHER MEASURES OF STUDENT ACHIEVEMENT AND SUCCESS

Measures of Student Achievement Mioer Recent
and Success/ Institutional 3 Years Prior 2 Years Prior I Year Prior S hee Goal for 201
Year (201 )
Performance and Goals
Success of Students Pursuing Higher Degree
1 NA NA NA NA
2
3
4
Definition and Methodology Explanations
Rates at Which Graduates Pursue Mission-Related
Paths (e.g., Peace Corps, Public Service Law)
1 NA NA NA NA
2
3
4

Definition and Methodology Explanations

Rates at Which Students Are Successful in Fields
for Which They Were Not Explicitly Prepared

1

2

3

4

Definition and Methodology Explanations

Documented Success of Graduates Achieving Other
Mission-Explicit Achievement (e.g., Leadership,
Spiritual Formation)

1

2

3

Definition and Methodology Explanations

Other (Specify Below)

2

Definition and Methodology Explanations
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Form §3. LICENSURE PASSAGE AND JOB PLACEMENT RATES

3 Years Prior

2 Years Prior

1 Year Prior

Most Recent

State Licensure Passage Rates * Year 2009 Year 2010 Year 2011 Year 2012 Goal for 2013
1 | Board of Nursing, 83.33% 95.45% 84.38% 84.62%
Grad Yr 2006 Grad Yr 2007 Grad Yr 2008 Grad Yr 2009 Goal for Grad Yr 2010
NH Journeyman Electrician
2 | (a) 72% 47% 42% 24% 50% by 2014
3 | NH Master Electrician (b) 25% 7% 13% NA 15% by 2015
National Licensure Passage Rates *
I
2
3
4
5
Job Placement Rates **
Grad Yr 2008 Grad Yr 2009 Grad Yr 2010 Grad Yr 2011 Grad Yr 2012
Employed in field of study
1| (©) 41% 52% 37% Not Available 30%
2 | Employed in other field (c) 47% 43% 57% Not Available 64%
3 | Not Employed (c) 12% 5% 6% Not Available 6%

* For each licensure exam, give the name of the exam above along with the number of students for whom scores are available and the total
number of students eligible to take the examination (e.g. National Podiatric Examination, 12/14). In following columns, report the passage
rates for students for whom scores are available, along with the institution's goals for succeeding years.

** For each major for which the institution tracks job placement rates, list the degree and major, and the time period following graduation
tor which the institute on is reporting placement success (e.g., Mechanical Engineer, B.S., six months). In the following columnns, report the
percent of graduates who have jobs in their fields within the specified time.

Institut

ional Notes of Explanation

a

NH Journeyman Electrician Exam is taken approximately 3 years after graduation

b | NH Master Electrician Exam is taken approximately 5 years after graduation
¢ | Graduation Surveys (at the time of graduation)
d

- e
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Form §4. COMPLETION AND PLACEMENT RATES FOR SHORT-TERM VOCATIONAL TRAINING PROGRAMS FOR
WHICH STUDENTS ARE ELIGIBLE FOR FEDERAL FINANCIAL AID

Most Recent Year

3 Years Prior 2 Years Prior 1 Year Prior @01 ) Goal for 201 _
Completion Rates *
1 | Accounting 1 3 1
2 | Adm. Office Asst. 0 0 1
3 | Associate Teacher 5 6 4
4 | Baking and Pastry 7 2 0
Business
5 | Management 1 3 0
Dev. Disabilities 0 0 3
Early Childhood
7 | Adv. 2 2 3
Electrical. Systems
8 | Inst. Maintenance 2 2 2
9 | Fire Protection 0 1 0
10 | Fire Science 0 1 0
11 | Graphic Design 0 0 2
12 | Human Services 0 1 0
13 | Lead Teacher 1 7 4
14 | Massage Therapy 0 3 0
15 [ Marine Technology 5 1 2
16 | Medical Office Asst. 2 1 4
17 | Network Adm. 0 1 1
18 | PC Systems Manager 0 1 0
Restaurant
19 | Management 1 0 0

Placement Rates **

ol E=1 =1 £~} BN Fa ¥ k¥ = L [a]

* List each short-term vocational training program separately. In the following columns indicate the annual weighted average completion
rate for the most recent and two prior years, In the final two columns, list institutional goals for the next two years.

** List cach short-term vocational training program separately. In the following columns indicate the annual weighted job placement rate for
the most recent and two prior years. In the final two columns, list the institutional goals for the next two ycars.
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Appendix F

Core Competency Assessment Data Forms

. Individual Core Competency Checklist

. Sample Completed Individual Course Competency Checklist, 4 pages

For Course: HUS 122 Supportive Communication Skills

. Sample Degree Program Assessment Summary for Human Services Degree
Program, 4 pages



LAKES REGION COMMUNITY COLLEGE

Individual Course Competency Checklist

| Course No.

| Title:

[ Department:

[ Faculty:

For each competency listed below, please indicate (Yes or No) as to whether or not your students

learn and demonstrate the competency as a result of taking your course.

2. Ifyesto step 1, please indicate (Yes or No) as to whether or not the competency is assessed.
3. If yes to step 2, please indicate the activities involved in measuring their attainment.
COMPETENCY 1. 2. 3. (ACTIVITY)
HUMAN RELATINONSHIP SKILLS
1.01 | Identify personal and professional ethical standards,
stated and implied.
1.02 | Analyze ethical and moral issues.
1.03 | Use time management skills to meet schedules and
deadlines.
1.04 | Demonstrate observance of rules and standards
appropriate to the environment.
1.05 | Recognize conflict management skills to promote
growth and positive outcomes,
1.06 | Use praise and criticism as a basis for personal and
professional development.
1.07 | Participate as a team member to implement and
evaluate a plan.
1.08 | Evaluate role as a team member
1.09 | Discuss how perceptions about individual and group
differences (e.g. intellectual, physical, emotional,
gender, values, geographic, ethnic, and socio-
economic) affect judgment and relationships
1.10 | Work independently with periodic supervision and
feedback
COMPETENCY 1. 2. 3. (ACTIVITY)
Communication Skills
2.01 | Demonstrate the skills to construct meaning from
multiple sources.
2.02 | Demonstrate the ability to read, comprehend, and
retain professional and nonprofessional materials.
2.03 | Document work performed within the fields of study.
2.04 | Write directions which are understandable and
accurate.
2.05 | Write correspondence and reports as required by the
fields of study.
2.06 | Use correct grammar, language, spelling, and

punctuation,

EANEASC 5 yr. report\Individual Course Competency Checklist.doc
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COMPETENCY 3. (ACTIVITY)

2.07 | Present views which are informed, logical, and
organized.

2.08 | Make an effective presentation to a group.

2.09 | Write research papers using standard criteria (e.g.
MLA, APA, etc.)

2.10 | Participate cooperatively in one-on-one and group
discussion,

2.11 | Demonstrate public speaking skills.

2.12 | Apply the elements of successful interview
techniques.

2.13 | Apply techniques of successful job and/or transfer
application process.

2.14 | Use active listening skills with various audiences.

2.15 | Follow written and oral directions.

2.16 | Select resources appropriate to the research topic.

2.17 | Integrate materials from resources in oral and/or
written presentations.

2.18 | Demonstrate awareness of various audiences and
purposes for both written and oral communications.

COMPETENCY 3. (ACTIVITY)

Critical Thinking

3.01 | Analyze an issue or problem before commenting,
writing, or judging.

3.02 | Examine issues by identifying assumptions.

3.03 | Predict results from an analysis of a situation or
problem.

3.04 | Categorize information.

3.05 | Sort relevant from irrelevant data.

3.06 | Integrate new information with known concepts.

3.07 | Use research and resources in decision-making
processes.

3.08 | Propose possible solutions to identified problems.

3.09 | Develop long and short-term goals.

3.10 | Prioritize tasks and responsibilities.

3.11 | Create plans to meet goals.

3.12 | Select strategies to achieve plans,

3.13 | Implement strategies and plans.

3.14 | Evaluate strategies and plans to meet goals from a
variety of perspectives.

3.15 | Evaluate credibility of information sources.

3.16 | Compare actual practice with the ideal.

3.17 | Apply specific information learned to solve

problems.
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field of study:.

COMPETENCY 3. (ACTIVITY)
GLOBAL PERSPECTIVE
4.01 | Demonstrate awareness of the effect(s) that cultural
differences have on world and personal perspectives.
4.02 | Demonstrate awareness of the development of
cultural institutions and values.
4.03 | Demonstrate an awareness of current events and
social issues.
4.04 | Discuss the changing position of the United States
and other nations.
COMPETENCY 3. (ACTIVITY)
MATHEMATICAL PROCESSES
5.01 | Perform operations with rational numbers, percents,
signed number, and ratios/proportions.
5.02 | Solve linear equations.
5.03 | Solve word problems involving linear equations.
5.04 | Estimate/extrapolate to solve problems.
5.05 | Interpret data accurately from tables, graphs and
charts.
5.06 | Use calculators and/or computers to solve
mathematical problems.
COMPETENCY 3. (ACTIVITY)
SCIENTIFIC PROCESSES
6.01 | Discuss the impact of science on society.
6.02 | Apply scientific method to solve problems.
6.03 | Document observations of measurable phenomena.
COMPETENCY 3. (ACTIVITY)
TECHNICAL SKILLS
7.01 | Describe what constitutes ethical behavior and legal
requirements for a specific field of study.
7.02 | Apply the technical skills of the field of study.
7.03 | Apply principles for providing a safe working
environment (e.g. local standards, national codes,
government regulations, etc.)
7.04 | Operate equipment safely.
7.05 | Demonstrate basic computer proficiency relevant to
| the to the needs of the field of study.
7.06 | Use policies and procedures consistent with the
mission of the organization.
7.07 | Demonstrate use of required instruments related to a
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COMPETENCY 3. (ACTIVITY)

LEARNING SKILLS

8.01 | Discuss the value of lifelong learning

8.02 | Assess own learning style, recognizing strengths and
weaknesses associated with learning style
preferences,

8.03 | Identify one’s own academic strengths and areas of
growth.

8.04 | Use determined strengths/weaknesses as a basis for
current academic and future plans.

8.05 | Develop personal strategies for test preparation and

test taking.
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