
E.  FACULTY PROMOTION 
1.
QUALIFICATIONS FOR PROMOTIONS

a.
ACADEMIC QUALIFICATIONS
(1)   Faculty members submitting requests for promotion 

consideration must meet the minimum qualifications for the rank (classification), as well as demonstrate the ability to fulfill the accountabilities for the rank they are seeking as set forth by the NH Division of Personnel.

(2)   A certification review shall be conducted by the 

VP of Academic
Affairs or the CCSNH Director of Human Resources to ensure that the education and experience requirements (minimum qualifications) for the faculty rank of promotion are met.

b.
SERVICE IN GRADE QUALIFICATIONS 
(1)   Faculty members submitting requests for promotion 

from one academic rank to another, must have completed the following years of service in grade.




Instructor to Assistant Professor:
    2 years




Assist. Professor to Assoc. Professor: 2 years




Associate Professor to Professor:
    3 years

(2)   Faculty serving in the last year of the length of 

service requirement shall be eligible to make application for promotion.

(3)   Exceptions to “service in grade” shall be 

considered only in extraordinary circumstances which, if the promotion is not considered, would be detrimental to the college.  Such requests must be submitted in writing by the College/Institute President to the Commissioner of the Community Technical College System.
c.    GENERAL QUALIFICATIONS FOR ALL PROMOTIONS - In order 
to qualify for promotion, a faculty member must show evidence of the following since his/her last appointment or promotion. Items listed under each of the following categories (1-5) help define the category and are not meant to be a list of accountabilities that each candidate must meet for that category, nor are they meant to be exhaustive or all-inclusive for that category. The Master Teacher Team should evaluate each candidate individually, recognizing that faculty positions differ across a campus, and expectations that are reasonable in one department may not be appropriate in another.  Individual items beneath the categories, therefore, are merely guidelines and not meant to be prescriptive.    


(1)
TEACHING & LEARNING EFFECTIVENESS -  For a

faculty member to qualify for promotion, he/she must show evidence of effective teaching techniques which promote student learning since his/her last appointment or promotion.  Examples may include, but are not limited to: 
a)    Demonstrates teaching excellence through the 

establishment of an effective learning environment:

·   Integrates theory with applications in 

teaching material.

·   Clearly defines program and course 

     goals.

·   Promotes the implementation of core 

competencies and Performance Based Learning.

·   Promotes critical thinking and life 

skills.

·   Responds to the academic needs of 

diverse student populations.

·   Maintains accessibility and 

     availability.




b)
Prepares students for the workplace.
·   Adapts to, and remains current with, 

changes in technology through links with business, industry and professional organizations.

·   Displays creativity and innovation in 

the classroom, e.g., use of technology in the classroom.

c)
Demonstrates ethical and professional 

behavior.

d)    Is able to solve problems and handle 

difficulties professionally and confidentially.

(2)  ACADEMIC CONTRIBUTIONS -  The candidate should

demonstrate sustained activity which contributes to the academic vitality and well being of the institution.  Examples may include, but are not limited to: 



a)  
Curriculum/Program Development.

·   Participates in the development of 

Day/DCE/TDC programs and courses.

·   Provides contacts/linkages with 

business and industry when appropriate in developing new programs or courses.

·   Shares new teaching and learning 

methodologies with peers through the presentation of workshops, position papers, etc.

·   Exhibits academic creativity in 

attracting revenues through new programs, workshops, grants, etc.

·   Promotes/participates in articulation 

initiatives (i.e. school-to-work, transfer).




b)  Service to the Department/System.

·   When appropriate, participates in team 

activities with faculty in other disciplines.

·   Serves as an academic resource for 

adjunct faculty.

·   Assists in seeking contacts with 

employers for the development of internships, co-op experiences, practicums, clinics, etc.

·   Actively assists in departmental needs: 

equipment inventory and orders, course scheduling, new faculty orientation, reviewing placement tests, attending open houses, etc.

(3)   SERVICE TO STUDENTS -  It is expected that a 

candidate would demonstrate an involvement with students outside of the classroom setting.  Examples may include, but are not limited to:
a)   Department Related Activities

·   Engages in the Admissions process, 

including contacting prospective students, participating in interviews, preparing admissions material (brochures, flyers, public relations activities related to Admissions).
·   Advises students on overall academic 

planning, including
registration, course selection, course sequencing, course withdrawal, and commencement.

·   Advises students in job placement, 

including providing professional contacts, making students aware of relevant professional opportunities, assisting in preparation of job-seeking materials, and advising in overall long-range employment planning.

·   Participates in the orientation 

process, including participation in orientation programs, providing departmental/institution overview, and creating a welcoming atmosphere for new students.

·   Prepares students for their roles as 

citizens in a changing society.




b)
Extra Departmental Activities.
·   Serves as advisor to student 

organizations.

·   Oversees student cultural, athletic, 

entertainment or community service projects.

·   Participates actively in or 

demonstrates support for various student sponsored functions.



c)
Academic Related Activities.
·   Is perceived as accessible and 

approachable.

·   Demonstrates a willingness to provide 

time outside the classroom to assist students academically (tutorials, help sessions, review sessions, Learning and Career Centers, and library assistance and/or service in the Learning and Career Center).

(4)   SERVICE TO INSTITUTION & COMMUNITY -  It is 

expected that an applicant would be engaged in non-teaching activities involving the campus and larger community.  Examples may include, but are not limited to: 



a)
Institution/System.
·   Actively serves on departmental, 

campus, College/institute or system teams/and or committees.

·   Writes or actively assists in the 

writing of grant projects for the department, institution or system.

·   Participates in campus-wide functions 

such as Campus Day, Open House, Parents’ Weekend, etc.

·   Contributes to institutional/system 

enhancements and enrichment, for example, brings speakers, groups to the campus, promotes cross-campus activities, etc.

·   Attends meetings and maintains contact

with
Departmental Advisory Boards.

·   Promotes and practices student 


retention efforts.




b)
Community.

·   Volunteers professional expertise to 
his/her local community (e.g., schools,  community centers, health care facilities, adult learning centers, etc.)
·   Promotes the institution in the 

community through participation in fairs, promotional events and publicity activities.

·   Works to develop courses/curricula for 

off-campus sites.

(5)  PROFESSIONAL GROWTH & DEVELOPMENT - It is

expected that all candidates would remain technologically and pedagogically current in his/her respective field.  Examples may include, but are not limited to: 
a)   Remains current in the field through 

conferences, workshops, courses and professional affiliations.

b)   Participates in panels, courses or workshops 

locally, regionally and/or nationally.

c)   Participates as a member of an accreditation 

visiting team.

d)   Participates as a member of a professional 

board or advisory board.

e)    Participates in departmental or 

institutional self-studies.




f)
Attends professional organization meetings.

g)   Maintains contact with appropriate external 

agencies (businesses, hospitals, etc.) to ensure currency of curriculum.

2. EVALUATION PROCESS
a.    A Faculty Promotion Review Team comprised of a 
maximum of six (6) full-time faculty, designated as

“Master Teacher Fellows”, shall be established within 

each college for the purpose of evaluating candidates for promotion.  

Representation shall be across disciplines (Health, Technology, Business, and General Education, etc.). The Vice-President of Academic Affairs shall sponsor this team.  

A minimum of three, and a maximum of six, Master Teacher Fellows will sit on a review panel as  determined by the Vice President of Academic Affairs based on the number of final candidates for promotion.      
b.    The Faculty Promotion Review Team shall be 

responsible for conducting a careful review and evaluation of each candidate’s portfolio, teaching effectiveness, and performance in conjunction with the qualifications criteria established.  Such a review

shall involve class visits; interviews with students, peers, Department Heads, and individuals outside the institution, where appropriate; a review of class materials, including syllabi and exams; an interview with the candidate regarding teaching philosophy and approach; and non-teaching activities.

c.    It is expected that each Master Teacher Fellow shall 

complete the following review for each candidate within the respective college for promotion.

(1)   Conducts one class visit per semester.

(2)   Reviews all student evaluations from the previous 

academic year and fall semester of the current academic year.

(3)   Conducts a minimum of one (1) interview with the 

candidate to discuss his/her teaching philosophy and practices.

(4)   Interviews fellow members of the faculty, 

students currently enrolled in a minimum of one of the candidate’s classes, and the candidate’s department head.



(5)  Reviews all course syllabi, course material 

developed and/or utilized, and the candidate’s portfolio.

(6)   Provides recommendations for improvement and 

mentorship, where appropriate.

d.    At the conclusion of the review process, the review 

team shall assign point values to each of the five

evaluative criteria identified with the “General

Qualifications for Promotion” and for compiling a written evaluation.  The review team’s evaluative findings and decision to recommend or deny promotion shall be submitted to the Vice-President of Academic 

Affairs.  The review team shall provide a professional development plan for each candidate not recommended for promotion.

e.    The Vice-President of Academic Affairs shall conduct a 

minimum of one (1) class visit for each candidate and shall review all evaluative material submitted by the review team.

f.    The Vice-President of Academic Affairs, in 
consultation with the President, shall forward those candidates recommended for promotion to the Commissioner or his/her designee(s) for final approval.  Written notification shall be provided by the President or his/her designee to each candidate regarding his/her promotional status.

3.
MASTER TEACHER FELLOWS APPOINTMENTS 
a.    A Master Teacher Fellow shall possess a minimum of 

five (5) years of teaching experience at the 

postsecondary level, two years of which must have been with the Community College System of New Hampshire and shall possess a higher academic rank/classification than the candidates applying for promotion.  A Master Teacher Fellow must demonstrate teaching excellence through his/her instructional expertise, academic contributions, ethical and professional behavior, service to students, non-teaching activities within the college and system, and professional growth and development.

b.    Faculty interested in serving as a Master Teacher 

Fellow must submit a letter of intent/interest to the Vice-President of Academic Affairs for review and appointment by a designated college leadership/ advisory team.  It is recommended that Department Chairs not serve as Master Teacher Fellows due to their supervisory role and responsibilities.  Under no circumstances shall a Department Chair serve as a Master Teacher Fellow in those instances when he/she is responsible for the supervision of a candidate for promotion.

c.    Each Master Teacher Fellow shall receive a stipend of 

$740.00 per academic year.  In addition, where appropriate and feasible, the Vice-President of Academic Affairs shall develop a more flexible work schedule for each Master Teacher Fellow.

d.    It is expected that Master Teacher Fellows shall serve 

as members of the Faculty Promotion Review Team.  As a team, members shall be responsible for keeping minutes, authoring documents, setting meeting times, and performing other team duties as needed.  The Faculty Promotion Review Team shall meet monthly, at a minimum, to discuss and review progress and processes.

e.    Effective September, 1997 appointments to the Faculty
Promotion Review Team shall be designated as a one (1) year or a two (2) year appointment.  All following appointments shall be designated as a two (2) year appointment.

4. 
DOCUMENTATION FOR PROMOTION PROCESS
a.    Each candidate shall submit a portfolio of materials that address the criteria outlined in the “Qualifications for Promotion.”  A promotional portfolio shall include a completed state application, an up-dated resume, a copy of college transcripts, and documentation which supports evidence of teaching effectiveness and professional activities outside the classroom.  Such documentation includes; syllabi, exams, course evaluations, student
evaluations, student testimonials, tapes of classes, letters of support from colleagues, description of innovative practices, etc.

b.    Each candidate shall include a letter of  

recommendation/ support from 
his/her Department Chairperson in his/her promotional portfolio.

c.    Each candidate shall include copies of his/her 

performance reviews/evaluations for the previous two (2) academic years in his/her promotional portfolio.

d.    Each candidate may include copies of letters of 

support/recognition from business, industry, community partnerships, and affiliations, where appropriate.

5.  SCHEDULE FOR PROMOTION 
a.    A schedule for promotion shall be established at the   

     start of each academic year by the NHCTC Human 

Resources Department.  This schedule shall be distributed to the Vice President of Academic Affairs for distribution.

6.
EVALUATION SYSTEM
a.    A four (4) point scale, which parallels our existing 

grading system, shall be used to evaluate each of the five criteria established within the “General Qualifications for Promotion.”  Scoring shall be as follows:



Criteria


    Point Scale
  Cumulative


Teaching Effectiveness  60% x 0-4 points  0.00 - 2.40



Academic Contributions  10% x 0-4 points  0.00 - 0.40



Service to Students
    10% x 0-4 points  0.00 - 0.40



Service to Inst. & Comm.10% x 0-4 points  0.00 - 0.40



Professional Develop.   10% x 0-4 points  0.00 - 0.40



0-1 = Below average or do not recommend



1-2 = Average or recommend with reservation



2-3 = Good or recommend with confidence



3-4 = Excellent or strongly recommend

b.    Candidates must receive a minimum of a 3.0 rating in 

Teaching Effectiveness to be considered for promotion. If the minimum score of 3.0 for Teaching Effectiveness is not achieved, candidates will be denied promotion.

c.    Candidates must meet the following cumulative scores 

for promotion to the designated faculty level.



Instructor to Assistant Professor


2.7



Assistant Professor to Associate Professor
3.0



Associate Professor to Professor


3.4

7.
APPEAL PROCESS
a.    Appeals of denial for promotion must be made in 

accordance with the Administrative Rules of the NH Division of Personnel.

8.
MAINTENANCE OF STATUS 
a.    In accordance with the Administrative Rules of the NH 

Division of Personnel, all full-time faculty shall be evaluated annually.

b.    Any faculty member may request a voluntary demotion if 

he/she no longer desires to meet the accountabilities at a particular faculty level.  Failure to demonstrate acceptable standards of performance and/or conduct will be subject to disciplinary action pursuant to personnel rules.
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