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I. Program Mission Statement –The mission is a brief statement of the Department’s professional and educational focus. It briefly describes the business and industries served by the program and the transfer partnerships available to students.   


II. Program Outcomes and Assessment        


III. Description – As in the NEASC report, this section would focus on factual information, including the following:  


Physical Facilities (where appropriate) 

Faculty
· Name

· Rank

· Degree(s) Held

· Professional Development Activities

 

Students (First three items available on Headcount Report distributed by Registrar)*

· Number of entering day Freshman  Fall of current academic year (expressed as full-time and part-time) 

· Number of evening Freshmen Fall of current academic year (expressed as full-time and part-time)

· Total number of day students (expressed as total FTE’s, Fall and Spring semester each)

· Total number of evening students (expressed as total FTE’s, Fall and Spring semester each)

· Number of graduates projected for upcoming Commencement (Day and Evening combined)

· Pass rates on licensing exams (previous year or present, if available)

· Placement rate previous year 

*General Education departments should provide total number of students served in each semester (separated by day and evening).  Program departments who provide courses for other areas have the option of estimating the total number of day students served; include evenings if numbers are available.  Numbers for each of the above may be derived from the Banner tally report or the Banner tally screen.

IV. Costs – allocations in the following areas (estimates):

· Class 10 (full-time positions—see accompanying formula)

· Class 20 (consumable supplies—consult monthly report)

· Class 30 (equipment)

· Class 50 (part-time positions—forwarded from Academic Affairs)

· Class 97 (library expenditures—forwarded from Library)

· Other (capital expenditures, maintenance contracts)

 

V. Program Strengths – tied back to mission

 

VI. Program Areas in need of improvement – tied back to mission


VII. Goals/Plan – How does the Program plan to enhance strengths cited above?  How does the Program plan to address weaknesses cited above?  What resources will be needed?  What curriculum changes are anticipated?  In general, where does the Program want to be in one year? Three years?  How does the Program intend to get there?  Does the plan tie back to the Department’s mission?
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